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FORWARD FROM THE DIRECTOR GENERAL

It is with great pleasure, I present the Result
Monitoring Report, which outlines the
objectives of the UNICEF program, describes
its targeting procedures, and provides
recommendations for development. It
evaluates participation in consultation
processes and the accessibility of community
infrastructure. Additionally, the research
delves into possible cooperation between
UNICEF and MoPIED, clarifying obstacles and
lessons learned from UNICEF's involvement in
government projects. Improved services for
marginalized demographics are emphasized,
as is the critical role community consultations
play in achieving UNICEF's goals.

I would especially want to acknowledge Mohamud Said Nur, the Director of Monitoring and
Evaluation, for his essential guidance, expertise, and unwavering support. Additionally, I
extend gratitude to UNICEF, governmental ministries, departments, social sector
organizations, and their dedicated personnel for their ongoing collaboration and support
throughout this endeavor.

Let us continue to pursue equitable progress and prosperity as we navigate the complex
pathways of change. Governmental agencies, development partners, and grassroots
organizations should come together to overcome the tenacious obstacles that lie ahead.

Mohamed Shire 
Director General 
Ministry of Planning, Investment and Economic Development 
Federal Government of Somalia
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EXECUTIVE SUMMARY

The result monitoring exercise of the UNICEF-supported interventions across the country was meant
to eventually assess and identify the level of engagement and awareness of the program/ project
key stakeholders including government line ministries, the project target communities, and
implementing partners’ staff on the design, plan and implementation of the respective interventions
in their localities. Consequently, the overall section processes in both geographic project areas and
beneficiaries, the total reach segregated per sector (protection, health and nutrition, education, and
WASH), and challenges encountered during the implementation processes supplemented by the
practical recommendations were also considered and revealed within the exercise.

The assignment utilized the qualitative approach techniques through tailor-made desk study focus
group discussions, key informant interviews, and observational checklist tools. The team from
government line ministries, FGS and FMS, conducted systematic interviews with 80 respondents,
selected from a variety of community backgrounds. It was believed that the respondent could
provide the required information because of their involvement in the sampling interventions and their
various background communities. 

A total of 145 people from Baidoa district's rural and urban areas took part in the training sessions.
Additionally, child protection help desks created a short number (9922) for reporting GBV events
and separated children, as well as allowing the community to report any harmful activities and
receive prompt assistance. The community also received instruction on how to use the short number.
As such, throughout the course of the last year, 300 GBV survivors have effectively prevented sexual
assault attempts by putting their newly gained skills and strategies to use. The interventions
supported by UNICEF have led to the establishment two of safe spaces dedicated to girls. These
spaces serve as vital environments for girls to engage, play, and find refuge, contributing to their
overall well-being and protection. As well as the interventions have supported the community
dialogue and protective environment through community dialogue, a significant number of
individuals (576) have been effectively reached, contributing to the creation of a protective
environment for women, girls, and boys.

The results found from qualitative analysis show that 55 percent viewed the engagement level as
actually moderate whilst 45 percent viewed low involvement.

A total of 34,938 pregnant women were reached by the UNOICEF-supported actions and got
mosquito nets and maternal health support at health centers where they gave birth, according to the
joint result monitoring activities, and records. According to the gender emerging issues of the
interventions, more than half of the nurses, nutritionists, and hygiene promoters who work on UNICEF
projects are women, while overall health facilities are often monitored on a quarterly basis.

According to the joint result monitoring, 11294 pupils received education services support from
UNICEF and its partners, with 54% of the students being female and attending schools in the regions
of Baidoa Bay, Jawhar Lower Shabelle, Kismayo Lower Jubba, Galkacyo Mudug, and Dhusamareb
Galgadud.

The level of stakeholder engagement in the project design, planning, and implementation was also
assessed and the analysis shows that 55 percent viewed the engagement level as actually moderate
whilst 45 percent viewed low involvement. Relevance and alignment to national priorities in both
education and WASH sectors were also assessed by using the specified codes of the levels
moderate and low. With regard to the education sector 51 percent viewed low relevance, 49 percent
were moderate. WASH sector, 30 percent and 70 percent highlighted low and moderate
respectively.
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The Department of Monitoring and
Evaluation in the Ministry of Planning,
Investment, and Economic Development
(MoPIED) is tasked with the overall
monitoring, review, and evaluation of
National Development Plan (NDP-9),
programs, and projects to determine if they
are achieving their intended objectives and
track the progress in relation to their
implementation. The department has
developed a comprehensive National M&E
framework to track the progress of the
NDP-9. 

UNICEF works to reach the most
disadvantaged children and adolescents –
and to protect the rights of every child,
across the world. In more than 190 countries
and territories, they do whatever it takes to
help children survive, thrive, and fulfil their
potential, from early childhood through
adolescence. They support child health and
nutrition, safe water and sanitation, quality
education and skill building, HIV prevention
and treatment for mothers and babies, and
the protection of children and adolescents
from violence and exploitation. 

The United Nations Sustainable
Cooperation Framework provides a guiding
framework for engagement with the
Federal Government of Somalia, including
a more comprehensive treatment of
relationships with federal member states. 

Background Information
1. Introduction

The UNICEF programme employs a mixture
of key intervention strategies to support
the achievement of results under the
United Nations Sustainable Cooperation
Framework and NDP-9. Equity, including
gender equality and social inclusion, is at
the core of the country's programme.
UNICEF supports government and civil
society partners to define vulnerability and
influence policies and programme design
to break down the structural and
intergenerational dimensions of severe
inequality among children in Somalia. 

The Ministry of Planning, Investment, and
Economic Development (MoPIED) and
UNICEF are in the process of
strengthening their overall coordination
and are putting in place mechanisms to
strengthen M&E and learning from health,
nutrition, water, sanitation and hygiene,
education, protective environment,
resilience, and social policy programmes
with an aim to contribute to the
strengthening of the national monitoring,
evaluation, and reporting system. It is
against this background that MoPIED,
through the M&E department, and UNICEF
plan to carry out joint result monitoring of
UNICEF programmes in Somalia.



08Result  Monitor ing Report

2. Specific Objectives 

The purpose of the joint field-monitoring visits is to verify the program under UNICEF
implementing partners, assess their community awareness of the implementation
processes, better understanding of targeting processes, ensure its alignment to the NDP-9
priorities and relevance to the context of national systems, and track the quality of the
programs implemented and the level of delivery to the beneficiaries needs.

Assess the level of the government line ministries and target community awareness on
the implementation processes as well the overall involvement in designing, planning,
and targeting processes.
Ensuring its alignment with the NDP-9 strategies and relevance to the national
priorities.
Assess the extent to which UNICEF-supported programs are achieving their desired
objectives.
Identify gaps and challenges required to be addressed and provide practical
recommendations for current and future improvements for the programs/projects. 

The specific objectives of the field-result monitoring visits will be to:
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3. Scope of the assignment
The joint result monitoring has taken place
six operational areas that are Baidoa in
SWSS, Kismayo in Jubbaland, Jawhar in
HSS, Dhuusamarreeb and Gaalkayco in
GSS and BRA. Four thematic active
sectoral areas are covered and tracked
the progress towards the achieving desired
results which are Health, WASH, Education
and Child Protection. The government
social sector line ministries presiding by the
Ministry of health, education, water,
planning and women. The exercise was
meant to ensure the effectiveness and the
efficiency of the programs/projects
sponsored by the UNICEF across the
country. The designated team from both
layers of the government staff have carried
out the tasks planned under this paramount
important activity

The joint field-Jointly Result Monitoring visits will use a mixed method approach comprising
of secondary analysis of program documents and qualitative data collection in the field
from a wide range of stakeholders. 

4. Methodology

the desk study that utilized the very core available
documents was undertaken by the MED team to
eventually acquire the comprehensive
understanding and further insights of the planned
interventions in terms of the scope, specific
planned activities to support the needy
communities and the project geographic areas and
then develop the contextualized data collection
tools. The key document undergone the desk study
include the project local framework that carries the
activity indicator matrix followed by corresponding
targets and previous joint result monitoring.

Desk Review
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Focus Group Discussions (FGDs)

The extensive focus group discussions
with the range of key project
stakeholders were undertaken in the five
regional UNICEF supported operation
fields with the specific objective of the
acquiring relevant and intervention
progress related data flowed by a broad
content analysis of the captured data. A
total twenty (20) FGD sessions were
carried out during the assigned tasks of
joint result monitoring field visits drawn
from the community resilience
committees include water management
committee, community education
committees, village relieve
/development committees, infant young
child feeding groups (IYCs) and among
others. The FGDs has envisioned as well
to generate the reliable qualitative
information that have ability to represent
the entire sampling frame of which the
sample originated from.

Key informant interviews were held with the
various of UNICEF supported project
stakeholders include implementing partners
staff, departmental directors (planning,
health sector involved agent, water and
gender expertise) from FMS line ministries
(Health, Planning, Water and Energy, and
Women) and respondents from the target
communities or beneficiaries have
participated the joint result monitoring
data collection processes as key
respondents of the information required. A
total of 80 respondents drawn from the
various community background have
systematically interviewed by the team
from government line ministries, FGS and
FMS. Given the respondent's involvement in
the sampled interventions and their diverse
background communities, it was thought
that they could furnish the necessary
information. 

Key Informant Interviews (KIIs)
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Observations were made through visits on the UNICEF
supported infrastructure facilities which have been
constructed or rehabilitated by the project activities such as
education centers-schools, temporary learning spaces, WASH
infrastructures, clinical health centers and among others. The
observant team envisioned that whether or not that the
supported infrastructures were fully functional/operational
and offering the respective services. 

Result  Monitor ing Report

Observation
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The stakeholder engagement and
involvement through information sharing,
enabling the target communities,
participation of the overall decision-making
processes is crucial for accountability
purpose and project successes. The local
target communities followed govern line
miniseries involvement and engagement
level with UNICEF funded projects were
assessed to eventually ensure the effective
coordination of the project activities. 

The alignment of the UNICEF supported
interventions were also tracked and
assessed to amusedly ensure the harmony
and relevance of the planned
interventions to the national and state
level set priorities. This was meant to
identify the specific objective strategies
reflection to the national, state and
district level strategies.

5.1 Engagement and Alignment

5. Findings

Figure 1 : Level of stakeholder engagement at the design and planning stages

As the above figure shows, respondents viewed their involvement and engagement
regarding the overall decision-making process, particularly the locations to be targeted, the
beneficiaries to be selected and the specific services to be delivered. The results found from
qualitative analysis show that 55 percent viewed the engagement level as actually
moderate whilst 45 percent viewed low involvement.
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Figure 2: Relevance and alignment to national priorities-Education

The above figure shows the
respondents’ perceptions and
insights towards the
relevance and alignment of
the UNICEF-sponsored
interventions being
implemented in their
localities to the national
priorities and community
basic needs raised during the
community-level action plans,
while 51 percent of them
viewed low, 49 percent
moderate level. 

Majority of the UNICEF supported projects in our area-Jubaland, we
always receive UNICEF implementing partners requesting for
permission to implement certain project that already selected target
communities and locations. (Respondent insighted)

Figure 3: Relevance and alignment of WASH interventions to the national priorities

As the above figure from the
analysis findings shows, the
WASH interventions of
UNICEF supported projects
have acquired a cohort of
the views, since 70 percent
of the interviewed
stakeholder expressed the
moderate according to the
relevance and alignment to
the national, state, district
and community level action
plans. In other hand 30
percent of the respondent
has given low rate of
relevance. 
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UNICEF has supported the training of
awareness raising and promoting safe
behaviors, which aimed in reducing
casualties and protecting children from the
severe consequences of landmines and
explosive remnants of war. A total of 145
individuals from both rural and urban areas
of Baidoa district actively participated in
the training sessions. Further-more child
protection helps desks developed a short
number (9922) for separated children and
GBV incidents or to report the community
any harmful practices, to receive immediate
care, whilst the community received
training regarding usage of the short
number. Consequently, in the past 12
months, 300 GBV survivors were
successfully utilized the skills and
techniques acquired through training to
prevent sexual assault attempts. The
interventions supported by UNICEF have led
to the establishment two of safe spaces
dedicated to girls. 

5.2 Child Protection
These spaces serve as vital environments
for girls to engage, play, and find refuge,
contributing to their overall well-being
and protection. As well as the
interventions have supported the
community dialogue and protective
environment through community dialogue,
a significant number of individuals (576)
have been effectively reached,
contributing to the creation of a
protective environment for women, girls,
and boys. 

GBV survivors and adolescents received
the life skills training (Beautify salon, tie-
dye and tailoring-5 batch) followed by
start-up kits from UNICEF-supported
interventions. of This comprehensive
support aims to empower them in
reestablishing their lives and fostering
resilience after experiencing gender-
based violence. 
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The key safety concerns for girls in the community, especially in and
around schools 

Girls in communities often face
specific safety concerns that can
significantly impact their psychological
and overall well-being. Some key
safety concerns for girls in and around
schools include:

Physical Safety 

Sexual Violence and Exploitation

Early Marriage and Pregnancy

Girls may face the risk of
physical harm, harassment, or
assault while traveling to and
from school, especially in areas
with heightened security
threats or inadequate
infrastructures.

Girls may be expose to higher
risks of sexual violence and
exploitation, both on the way to
school and within the school or
in places where they are alone.

 in the communities or families,
cultural norms or conflict-
related displacement can lead
to early marriage or pregnancy,
interrupting girls' education and
posing health risks.
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Measures or interventions believed are
essential to ensure the safety of girls and
prevent sexual violence include creating an
environment that prioritizes the safety and
education of girls requires prevention
interventions and efforts to address these
multifaceted challenges at the community
and institutional level. Equipping girls with
empowerment prevention skills to recognize
and stop the GBV and any other form of
violence is important. Girls are alone at the
point of attack and giving them effective
skills and permission to prevail in any
violence situation is the best form of
intervention. Stopping violence at the point
it starts safe the girls not only against the
physical harm but also a lifetime
psychological harm. 

Sexual Violence Experience: Out of the
girls sampled, 8.2% reported experiencing
sexual violence in the past year in both
regions at baseline. One year following the
training, 3.6% reported experiencing sexual
violence. This showed over 40% reduction in
sexual violence. 

Disclosure Rate: There was a low
disclosure rate among the girls who were
interviewed and trained on the ETT
(Education and Training Tools) at baseline
8%, indicating that many girls might not
be openly sharing their experiences of
abuse. At follow-up, over 20% of the girls
disclosed sexual violence experienced. 

Increase in Knowledge and Skills: The
knowledge and skill sets among the girls
who were trained consistently increased
by over 50% following the ETT training.
This suggests that the training had a
positive impact on improving their
understanding and abilities.

Successful Skill Application: Among the
girls who participated in the ETT training,
7 out of every 10 reported successfully
using the skills they learned to prevent
abuse. This highlights the effectiveness of
the training in empowering them to take
action.

Figure 4: The key safety concerns for girls in the Community specifically in and around
schools

As the figure shows that the current safety concerns for girls in the community, specifically
in and around schools are 10 percent experiencing physical safety, 25 percent sexual
violence and exploitation and 65% early marriage and pregnancy. 
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Boys' Intervention: Among the boys who participated in the training, over half (50%)
reported that they successfully intervened after witnessing potential sexual assault
situations. This suggests that the training also had a positive impact on boys' willingness and
ability to prevent abuse. Overall, the training program showed promising result of success in
imparting valuable skills and knowledge to both girls and boys in recognizing, preventing,
and responding to abuse, particularly sexual violence, in the regions of Mogadishu and
Kismayu. The program seems to have contributed to increased awareness, improved
intervention rates, and empowered participants to take action against abuse.

Figure 5: Specific self-defense techniques to stop over valiance

Verbal skills: this involves
use of voice to say effective
NO, negotiations, boundary
settings. The results have
shown that verbal skills stop
over 85% of the verbal
assault while on 15% of the
assault are stopped by use
of the physical skills. The
recently collected data
from a cluster randomized
trial is expected to give
updated statistics on the
use and efficacy of the skill
sets 

In Somalia context. The boy’s curriculum is
designed to meet to transform the negative
attitudes of boys towards girls, to bring out
the innate goodness in boys to respect girls
and women and finally given the skill-set to
intervene at all time in situation where girls
and women are in potentially violence
situation. When the boys learn that
respecting girls and women is a positive
value and makes bold choices in life,
devoid of negative peer pressure, to be
allies and support girls, coupled with
willingness to intervene situation where girls
and women are facing any form of assault,
leads to creation of a safe environment
where girls and women will be safe and
supported. The preliminary results shows
that there is a positive change in attitudes
of boys towards girls and these attitudes
are likely to create a safe environment for
girls and women in schools and the society. 

There girls and boys from the success
stories by the school’s administration
indicates that the boys and girls are able to
interact together positively. The girls are
able to open up if they have any issues in
schools and boys likewise. The students in a
class, during our sessions tells us how easy
now it is to discuss issues and academic
task with each other. Teachers attest to the
fact that girls are now able to express
themselves and there is increased
participation in all aspect of school. The
key observable changes occurred and
perceived in the school environment as a
result of the UNICEF supported training
programs are that, the teachers in almost
oil the schools have reported that the
school boys and girls have a better
coexistence and there is more
collaboration both academically and
socially. (see the excerpt from one of the
monthly reports). 



18Result  Monitor ing Report

As the joint result monitoring activities identified UNICEF’s supported projects continued to
focus on areas of highest need and providing essential emergency health services through
enduring, outreach, and mobile services. The majority of the targeted beneficiaries with
health care and nutrition supports include children under five years and pregnant and
lactating mothers, to receive primary health care services in Somalia that were the primary
targets of UNICEF and its partners. UNICEF and its partners provided operational support
and supplies to cholera treatment centers (CTC) mainly at Banadir hospital CTC, Kismaayo
hospital CTC, Bayhaaw hospital CTC in Baidoa, Marka regional hospital CTC, Jowhar
regional hospital and Burhakaba CTC To improve case management for the ongoing cholera
outbreak. 

there are mosquito nets distributed in Kismayo. A total of 34,938 pregnant women were
reached by the UNOICEF-supported actions and got mosquito nets and maternal health
support at health centers where they gave birth, according to the joint result monitoring
activities, records. According to the gender emerging issues of the interventions, more than
half of the nurses, nutritionists, and hygiene promoters who work on UNICEF projects are
women, while overall health facilities are often monitored in a quarterly basis. Other than
the fact that the director of gender-based violence and reproductive health is a woman,
this is another sign of female leadership participation in high-level decision-making in the
Ministry of Health of the Jubaland State. Health workers received training with funding
provided by UNICEF, receive monthly incentives from UNICEF in this district (Kismayo) All the
UNICEF implementing partners run project has a capacity building component funded from
the project. As well some of our staff receipt stipends from UNICEF. 

5.3 Health sector
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HIV/AIDS Case Management Processes: The village employs a multifaceted approach
for HIV/AIDS case management, utilizing consultation, education, psychosocial support, and
the exchange of experiences and information.

Community Attitude Change: The UNICEF project intervention has faced challenges
related to the community's attitude towards people living with HIV/AIDS. Issues such as lack
of patient transportation, essential drug shortages, and stockouts of critical medical
supplies have been identified as factors hindering the desired attitude change.

Treatment Options for Patients: First-line Antiretroviral (ARV) and second ARV options are
available in all ART Centers, including combinations such as DTG. These options provide
diverse choices for HIV patients.

Prevention of Mother-to-Newborn HIV Transmission: ANC (Antenatal Care) and PMTCT
(Prevention of Mother-to-Child Transmission) services are available in the ART Center,
emphasizing the importance of preventing mother-to-newborn HIV transmission.

Access to ARV Drugs: Patients living with HIV access ARV drugs through scheduled follow-
ups at ART Centers. This proactive approach involves reminders to patients about their
scheduled times to ensure continued access to medication.

HIV Patient Experiences with Drug Shortages: While overall access to ARV drugs is
maintained, there are occasional shortages, particularly concerning pediatric ARVs. This
points to a need for improved supply chain management for specific medications.

Comprehensive Support for HIV Patients: Beyond ARVs, HIV patients receive a spectrum
of support services, including counseling, nutritional assistance, employment support, and
community belongingness. These services are provided by local ART staff, local NGOs, and
support from external organizations like WFP, which contributes to nutritional support for
clients. This table presents the demographic details of HIV/AIDS patients who have
benefited from interventions supported by UNICEF in Baidoa.

Category Male Female Children Total

Gender 39 28 6 73

HIV-Related Deaths 0 1 0 1
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5.4 WASH
As the joint result monitoring observed and
revealed UNICEF carried on providing vital
humanitarian interventions related to water,
sanitation, and hygiene promotion (WASH) in
2023. These efforts were directed towards
those impacted by a range of events, such as
natural disasters, prolonged droughts, floods,
epidemics, and hostilities. Through the
distribution of hygiene kits and hygiene
promotion messaging (promoting hand
washing with soap, safe water handling, safe
sanitation practices, and safe personal/food
hygiene), house-to-house visits, community
meetings, facility-level sessions (Cholera
Treatment Centers (CTCs)/Cholera Treatment
Units (CTUs) and Nutrition centers), and
media campaigns, UNICEF supported 1.24
million people (99% of UNICEF's annual
target) with means to practice safe hygiene
and household water treatment from January
to December 2023.  

Emergency support instance particularly during the drought time, Jubaland government and
UNICEF as well as other UN agencies coordinate water provision initiatives of more than 2
million people. UNICEF and its implementing partners have closes collaboration with the
Ministries of Water to support and strengthen water systems and to reduce water shortages.
UNICEF also supports institutional capacity building through providing technical support and
incentives for the staff and advisory roles. 

In the drought emergency of Somalia, the WASH interventions undertaken by UNICEF and its
implementing partners include a number water storages, digging shallow wells, water tanks
and water trucking for the drought affected communities. The relevance and alignment of
UNICEF supported projects to state and sectoral development priorities on NDP 9 is also
given high consideration as well as the water act produced by the Ministry of Energy and
Water Resources which has four strategies to improve the livelihoods of vulnerable
communities.

Overall UNICEF supported interventions have a training component. For example, at
the last week of December, 2023 we are going to conduct a safe water treatment
and water purification training to the staff of water agency created by the ministry of
Water, so the training we receive improve the knowledge of our staff and capabilities
to deliver servers to citizens. 

           Ahmed Osman Siyaax
          Director General, Ministry of Water, Jubaland.
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5.5 Education

250+
Teachers

A total of 250 teachers were trained on
accelerated basic education teaching
recruits, working in all temporary learning
spaces (TLS) and schools and the have
completed the ABE level one instructional
package with the purpose of providing an
overview of the literacy and numeracy
lesson progression and the competencies
to be developed by students. to facilitate
the level one education services for the
students of whom 97 receive a monthly
incentive of $100 from the projects.

Some of the captured data off which its disaggregation became possible turns to be like
Galkacyo, Horyal in south Galkacyo with 136 males, 172 females, a temporary learning space
that accommodate 34 males and 56 females, Kismayo has also Dayah school 130 males, 221
females Marina school that accommodates 107 male, 100 female, Abaas with 80 male, 70
female and Madina 75 male and 60 females and as well as supports of 29 schools in
Jowhar, Constructed and rehabilitated temporary learning spaces that accommodate total
of 680 children (341 boys and 339 girls) to have access to ABE (Alternative Basic Education)
services. A total of 106 teachers have been trained in Middle Shabelle, with 85 male and 21
female teachers. 

11294+
Students
The joint result monitoring, found that
UNICEF and its partners provided
education services supports to a total of
11294 students, with 54% females age
going school in Galkacyo Mudug,
Dhusamareb Galgadud, Kismayo Lower-
jubba, Jawhar Lower-shabelle and Baidoa
Bay regions. The majority of the
beneficiaries were primarily internally
displaced households due to drought and
conflict prone areas. These services
helped the students' literacy and numeracy
lessons progression.

150+
Educational Centers
A total 150 education centers and facilities
comprised schools and temporary learning
spaces constructed or rehabilitated by the
project to provide the education services
to the climatic induced shocks effected
community at the targeted geographic
areas. A majority of the supported
education facilities contains two iron sheet
classes, a gender sensitive latrine, with
blackboards and chalk. 
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S/N Training Name Number of Participants

1 Tie-dye 67

2 Beautify salon 74

3 Tailoring 109

The table shows the life skills trainings received by the target communities live in Baidoa
district: -

The figure above depicts that a total of 250 beneficiaries received a life-saving training
from the UNICEF supported project in Baidoa with the tailoring sessions 109 participants, 74
beautify salon and tie-dye 67. 

Figure 6: Life skill training participants-Baidoa
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6. Challenges

01.
Apart from the observed obstacles and constraints at the field the mission team did not
receive a listed of pertinent project documents (project implementation plan, theory of
change, among other-except the result framework with indicators and corresponding
targets) that would further improve the understanding of the overall selected interventions
at the desk study stage and consequently help in the development of the made tailored
data collection tools that have capability to record information and stats needed and
generate high quality report.

Information Sharing

02.
The key project stakeholders that include government line ministries, local authorities, target
communities and beneficiaries are entitled to receive regular and systematic information
regarding the interventions undertaken particularly at the stages of the designs, planning,
overall selection processes including geographic areas and beneficiaries through extensive
consultation and full participatory approach. The limited involvement and exclusion have
resulted information gaps and non-consensus decisions led by the implementing partners,
where the target communities are not consulted in the decision-making processes, basic
needs they require to be addressed. “We as a local community and beneficiaries, we always
see IPs requesting they want to implement specific activities that were already selected
with no consultation and we accept” A respondent.

Stakeholder Engagement

03.
Supported schools by the UNICEF funded projects like
the once in Kismayo have no access to water that led
sanitation and hygiene issues. The non-integrated
service delivery has challenges of omitting some of
basic needs for the drought and conflict effected
target communities. For instance, the school going age
students at observed schools were experiencing
extremely sanitation and hygiene issues caused by the
shortage of water.

Non-complementary Services

05.
 Ensuring the alignment of interventions funded by UNICEF to the national and state level
priorities was crucial for the joint result monitoring exercise. Nevertheless, the line ministries
strategic plans and monitored interventions were not harmonized since UNICEF and
implementing partners were not having a framework of corporation.The lack of documents
for the projects has become a major obstacle in the preparation of tools to collect the
necessary data, to conduct a real desk review to gain a better understanding of the
activities planned to serve the community and the activities being carried out in general.

Alignment

04.
Non active sampled partners and
interventions have also hindered
the smooth implementation of the
assignment, since some of the list
of implementing partners
submitted by UNICEF were not
having active interventions at
some point. 

In-consistency
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7. Conclusions

01.
The joint result monitoring has officially
commissioned by the national monitoring and
evaluation department of the ministry of planning,
investment and economic development in
partnership and collaboration with UNICEF. 

02.
The primary intention of the exercise was to ensure
that the planned interventions and activities are on
track towards achieving the desired results, in line
with the national and state level efforts and
priorities set, as well as to identify the good
stewardship of using allocated resources for the
implementation and more importantly challenges
encountered during the execution of the
deliberations. 

03.
The government social line ministries that involve
health, education, protection and WASH sectors
with the of MoPIED made the successful
completion of this paramount important task. The
assignment utilized a holistic methodology of
qualitative approach through assessing secondary
data by reviewing relevant documents prior to
developing the tools for information gathering,
focus group discussions, key informant interviews
and observations where applicable. 

04.
The challenges, lessons learnt and gaps observed
during the exercise were carefully captured and
recorded with the specific intention of the
incorporation and addressing in the future
interventions and as corrective mechanism for the
current.
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8. Recommendations

Integrated Support for
the Target Community

An Integrated
Outcome Monitoring

Government should take a lead of an
integrated outcome monitoring with
adequate allocation of time and other
necessary means of UNICEF funded
projects within entire country to
eventually assess the sustainability and
impact of the financed initiatives. 

01

Since the non-integrated service
delivery has challenges of omitting some
of basic needs for the drought and
conflict effected target communities, an
integrated efforts are required that is
well designed and coordinated by the
key stakeholders to address the basic
needs of drought, flood and conflict
effected communities.

02

Coordination platform

Since the state level line ministries have
an issue of the alignment of the
strategic priorities set at the state level
and UNICEF supported interventions, the
establishment of the effective
coordination platforms that is sectoral is
required, where Tri third parts
(government line ministries, UNICEF and
implementing partners) are having a
systematic coordination meeting for
experience sharing and harmonizing the
efforts.

04

Promote Local
Leadership & Ownership

P Encourage the development of local
leadership by involving community
leaders and local authorities in the
planning, implementation, and
monitoring of projects from the outset.

03

Enhance Information
Sharing &Transparency

Develop a centralized information-
sharing platform that provides access to
all relevant project documents, including
implementation plans, theories of
change, and monitoring and evaluation
reports. This platform should be
accessible to all stakeholders, including
government partners, implementing
agencies, and the communities served

05
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