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FOREWORD FROM THE DIRECTOR GENERAL  

It is pleasure for me to present the Joint Annual Resilience Measurement Report, which
outlines the objectives of the SomReP program, describes its targeting procedures, and
support provided to Implement innovative strategies, develop robust systems, and empower
individuals and communities to overcome adversity. It is collaborative efforts have
undoubtedly enhanced the resilience of those affected by various hardships.

Moreover, Joint Annual Resilience Measurement achievements in resilience have served as a
beacon of hope, instilling confidence and determination in others. It’s ability to adapt,
persevere, and find creative solutions in difficult times is truly commendable. 

I would like to acknowledge Mohammed Said Nur, the Director of Monitoring and
Evaluation, for his essential guidance, expertise, and unwavering support. Additionally, I
would like to extend my gratitude to team members, collective expertise, passion, and
tireless efforts that have made a remarkable difference in the lives of many. The impact you
have created will continue to resonate for years.

Let us continue to pursue equitable progress and prosperity as we navigate the complex
pathways of change. Governmental agencies, development partners, and grassroots
organizations should come together to overcome the tenacious obstacles that lie ahead.

Mohamed Shire 
Director General 

Ministry of Planning, Investment and Economic Development 
Federal Government of Somalia
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This report provides a thorough Joint Annual Resilience Measurement Report, assessing the
SomReP program's coverage and exploring the targeting procedures used, especially for
socially and economically marginalized groups, to guarantee the most vulnerable
populations are fairly reached and supported. The insights gained from this study will help
shape interventions and programming in the future that will better serve the needs of the
society with-in the nation.

My profound gratitude goes out to the committed team leaders who painstakingly worked
on the creation of this report, as well as the SomReP personnel who offered priceless
advice and assistance during the monitoring procedure. Their dedication and knowledge
were crucial in gathering this important data for the benefit of all program participants.

Finally, I would like to thank the entire M&E department team for their unwavering
commitment and persistent effort during this process. The success of this report owes much
to your dedication and hard work.

ACKNOWLEDGEMENT

Mohamud Said Nur
Director of Monitoring and Evaluation

Ministry of Planning, Investment and Economic Development
Federal Government of Somalia
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This report presents the findings of Annual

Joint Resilient Measurement (AJRM) on

Somalia Resilience Programme (SomReP).  

The report is produced on annual basis in

collaboration with the Federal Ministry of

Planning, Investment and Economic

Development and federal and state line

ministries and agencies. 

The purpose of the AJRM was to assess the

relevance, effectiveness and impact of the

programme and discern the extent to which

gains brought by the SomReP to target

communities would be sustained and provide

actionable recommendations to the

stakeholders. 

The AJRM teams adopted entirely qualitative

and participatory methods involving focus

group discussion at community level, key

informant interviews with community

representative, local authorities and staff

from SomReP agencies. In addition to a desk

research, the AJRM conducted a total of 23

focus group discussion and 7 Key informant

interviews in Baidoa, Beledweyn and Doolow

through semi-structured questionnaires,

The geographical scope for AJRM was the

entire regions served by the programme.

However, the AJRM collected data only from

a portion of selected communities in Baidoa,

Beledweyn Doolow, The AJRM was carried

out between January 25th and February

26th, 2024), with field data gathering

occurring between February 3rd and

February 11th ,2024. 

EXECUTIVE SUMMARY
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Summary of the Findings, 

The community-based structures such as the

village development committees, water

management committee, Natural Resource

Management Committee, Farmer groups

and village saving and loan groups

established or supported by the programme

were found to be relevant entry points for

community engagement and building

household and community resilience. 

In all assessed communities, the AJRM finds

that community-based structures are

operational and effective in conducting

their meetings, keep meeting records and

minutes, VSLA group their financial records

on loans, cash withdrawals and savings. 

Findings indicated that the VDCs and WMCs

are both contributing to conflict resolution

and management within the community. The

WMCs largely involved resolving conflicts

around water resources. The VDCs in

addition to resolving intra-communal

conflict, mediation of families, they played a

vital in solving problems around beneficiary

identification and selection. 

Results from FGDs revealed that

construction and rehabilitation of water

facilities ensured water availability all-the-

year-round. The FGD results further

indicated that the WMCs promoted a sense

of community ownership over the

established water resources. Further,

findings indicated that WMC ensured

constant and stable water supply by

undertaking timely repairs of water supply.



The AJRM finds that the formation of the VSLAs, training and start-up kits received by the VSLAs and

TVET graduates enabled community members to start and engage in small business including

grocery shops, selling of livestock and milk and sesame oil, tailoring, beauty salon and mobile phone

repairs. FGDs with VSLAs indicated that members improved their skills in financial literacy and

management, savings and loan management. Similarly, Member of VSLAs interviewed reported that,

the association brought a sense of ownership, promoted self-reliance, and decision-making in that

member actively participate in managing the VSLA activities, including setting rules, contributing

savings, and making loan decisions.

Findings observed two water catchments like Ceelasha Banaaney that had been funded as part of

the initiative. However, identified a significant shortcoming in their design - they were constructed in

a shallow manner, barely above ground level. So, these catchments were unable to retain water

beyond rainy days, as they were completely empty during our visit. Furthermore, we noticed

previously excavated water catchments that had been covered by trees.

Results from key informant interviews and desk research revealed that SomReP brought together

multiple organizations and stakeholders with different expertise, resources, and capabilities. For

example, CARE with expertise in natural resource management, ADRA with robust capability in

Water resource development and management and COOPI with strong know-how in livestock value

chain development. These complementing range of knowledge leveraged broader implementation of

the programme more effectively.

At national level, findings indicate little involvement of federal ministries and agencies with largely

revolved around annual joint resilience monitoring. Further, findings revealed that there is limited

joint advocacy and policy influence by the stakeholders which could have amplified the collective

voice of stakeholders and advocate for policies and practices that enhance resilience. Findings

further revealed that although the programme has aspects of influencing policy dialogue through

research and an-depth resilience monitoring to promote innovative approaches, and advocate for

the integration of resilience considerations into development plans and strategies, less focus is given

onto harmonization of the national and state development plans. 

Overall, the findings of AJRM highlight that working with community -based structures to be relevant

but there is a need to improve linkage with the relevant government agencies. The programme

coordinates with government largely on planning and join monitoring of the interventions, identifying

areas for joint advocacy, research and policy dialogue on resilience building with the government 
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This report presents findings of Annual Joint Resilience Measuring exercise jointly conducted by the

Federal Ministry of Planning, Investment economic development and Somalia Resilience Programme

(SomReP) in collaboration with federal and state line ministries. The report is produced on annual

basis and provides a set of actionable recommendations stakeholders. The report was built on an

initial Term of Reference (given in annex 1) that outlined objectives, scope and the methodology to

undertake the joint mission which is agreed between the Ministry and SomReP consortium, and

extensive field data collection involved largely field visit and qualitative data collection. 

The Annual Joint Resilience Measurement (AJRM) is purposed to assessing the performance of the

Somalia Resilience Programme and provide actionable recommendations to the stakeholders with

the following specific objectives;

To Programme relevance and coherence to the community needs and national plans 

Establish the extent to which community-based structures formed or supported by the

programmes are achieving their intended purpose and contributing to community behavior

change in responding to shocks and building resilience

To find out factors that will hinder or contribute to the sustainability of the gains made over

community-based structures formed or supported by the programmes ensure results to last

longer.

The AJRM was carried out over a period of 30 days (January 25th- February 26th, 2024), with

fieldwork occurring during February 3rd -February 11th ,2024. The geographical scope for AJRM was

the entire regions served by the programme. However, the AJRM collected data only from a portion

of selected district and communities (as shown in table 1) according to the criteria outlined in the

methodology section of the attached Terms of Reference (annex 1). And, the timeframe considered

was from March 2023 when the last AJRM was completed to February 2024 when this AJRM is

conducted. Data for the ARJM was collected from a total of 7 villages and two IDP sites in three

districts as shown below;
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1. INTRODUCTION

  State    District    Village(s)    Livelihood Category  

  Southwest     Baidoa     Garboda, Towfiiq, and Gargaar     IDP camps 

  Jubbaland     Doolow    Beritir, Bulo Qaloc, Dayah and Aboore    Agro- pastoral  

  Hirshabelle     Beledweyn    Deefow, Luuqdheer and Ceelasha biyaha    Agro-pastoral   

Table 1: Districts and villages visited during the AJRM



At the time of conducting the AJRM the humanitarian crisis in Somalia still remain extremely

concerning in three decades now and needs are on the rise. Appalling humanitarian situation is

rapidly unfolding driven by recurrent drought, unprecedented seasonal floods permeated by climate

change in addition to armed conflicts. In October 2023, the country faced a further shock as

torrential ‘deyr’ (October to December) rains set in, due to the confirmed influence of the El Niño

conditions and a positive Indian Ocean Dipole in the region, caused widespread flooding in the

country. Over 1.2 million people were affected[1]. Influx of population to migrate to urban areas in

search of better life, illegal eviction and displacement of thousands of people every month is

growing. About 4.3 million people face high levels of acute food insecurity between October and

December, compared to 4.7 million people at the same time last year.[2] The country has suffered

major losses due to climatic shocks as well as the civil war that had a huge impact on its social,

economic and financial well-being.

In the past the country has faced significant humanitarian crises, most notably in 2011 and in

2016/2017[3], which exacerbated humanitarian emergencies and crisis situations. In 2022, drought

forced over 1.4 million people to leave their homes, more than 5 times the number displaced since

January 2021. With limited access to assistance, they live in unsanitary makeshift camps along with

millions previously displaced by conflict and extreme weather events.[4] Humanitarian needs

continue to grow disproportionately for marginalized and vulnerable groups. The increasing scale

and severity of needs is alarming. Within one year, 1.5 million people have transitioned from facing

severe and extreme food insecurity to catastrophic levels of food insecurity[5].

According to the Somalia Resilience fact sheet of the United States Agency for International

Development (USAID), Somalia is the second most vulnerable country in the world to climate

changes, with additional detrimental changes expected. 2011 famine, killing 260,000 people, half of

whom were children. A similar climate change-triggered disaster in 2017 displaced over 1.1 million

people. The accelerated rate of change is due to years of instability and a lack of investment in

sustainable resilience systems needed for climate adaptation, family planning, urbanization, natural

resource management, and perhaps most notably, a lack of investment aimed at diversifying away

from climate-sensitive sectors, such as traditional farming and pastoralism[6].
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2. BACKGROUND TO THE PROGRAMME CONTEXT
2.1 CURRENT HUMANITARIAN SITUATION IN SOMALIA 

1 https://www.unocha.org/somalia 

2 Ibid 

3 SomReP. November 2019. SomReP Annual Resilience Measurement Report. 

4 European Commission Humanitarian Aid and Civil Protection. ‘Horn of Africa, ECHO factsheet’, March 2023. Accessed at https://civil-

protection-humanitarian-aid.ec.europa.eu/where/africa/somalia_en#introduction on April 6th, 2023 at 02:00 pm 

5 Somalia Humanitarian Needs Overview 2023 (February 2023) for more information is available at

https://reliefweb.int/report/somalia/somalia-humanitarian-needs-overview-2023-february-2023 accessed on March 25th, 2023 at 11:00 am

6 USAID Somalia Resilience factsheet available at https://reliefweb.int/report/somalia/usaid-somalia-resilience-fact-sheet accessed on

April 6th, 2023 at 02:00 pm 

https://civil-protection-humanitarian-aid.ec.europa.eu/where/africa/somalia_en#introduction
https://civil-protection-humanitarian-aid.ec.europa.eu/where/africa/somalia_en#introduction
https://reliefweb.int/report/somalia/somalia-humanitarian-needs-overview-2023-february-2023
https://reliefweb.int/report/somalia/usaid-somalia-resilience-fact-sheet


In collaboration with development partners, humanitarian and United Nation (UN) agencies, the

government of Somalia have registered numerous progresses towards supporting resilience of its

citizens among them; 

Ensuring country’s resilience initiative and the joint resilience action to be aligned and

mainstreamed across the government's agenda in Somalia's national development plan for 2020

to 2024 (NDP-9), IGAD Regional Strategy, the African Union  Agenda 2063 which also

incorporates the 2030 Agenda for Sustainable Development's guiding principles;

1.

Natural Resources Management Drought Resilience and Sustainable Livelihoods Program (I and

II) 15-years long program supported by African Development Bank (AfDB); 

2.

Food and Nutrition Security Resilience Programme (FNS-REPRO), a four-year plan addressing the

cause‑effect relationship between conflict and food insecurity supported by UN agency of Food

and Agriculture organization (FAO);

3.

Resilient Smallholder Farming Systems program aimed Market Access, Trade and Financial

Services by World Food Program;

4.

Sustainable Flood Management and Risk Reduction Action by Ministry of Energy and Water

Resources and the UN Environmental Program UNEP-DHI Centre for Water and Environment.

5.

Further, in responding to the aforesaid protracted humanitarian crisis in Somalia, various

international non-governmental organizations (INGOs) merged their effort into consortia to support

resilience of the crisis affected populations, to mention few, Building Resilient Communities in

Somalia (BRCiS) a consortium of eight (8) organizations aiming to support Somali communities in

developing resilience to minor shocks without undermining their ability to move out of poverty and

Somali Resilience Program (further information is available at section 2.2)

At present, the country is facing six consecutives of below averages rainfalls, exposing vulnerable

people to additional risks such as water shortages. About eight million people lack access to safe

water and sanitation facilities[7]. The prolonged drought, conflict, high food and water prices and

displacement are driving the country to the brink of famine. One in two Somalis is facing food

insecurity[8].
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7 OCHA Somalia. Somalia Humanitarian Needs Overview 2023 (February 2023) accessed on March 23rd, 2023 at

https://reliefweb.int/report/somalia/somalia-humanitarian-needs-overview-2023-february-2023   

8 Ibid 
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In response to the devastating drought in 2011, the Somalia Resilience Program (SomReP) was

launched by a consortium of seven international non-governmental organizations (INGOs) namely

World Vision International (WVI), Oxfam, Danish Refugee Council (DRC), Cooperazione

Internazionale (COOPI), CARE, Adventist Development and Relief Agency (ADRA) and Action contre

la Faim France (ACF). The aim of the program is to enhance the resilience of vulnerable households

and communities in Somalia against cyclical shock and stressors as well as to be able to better

secure households’ needs year after year. 

As a livelihood focused program, the programme targets inventions that aims to build adaptive,

absorptive, and transformation capacities toward achieving improvements in economic wellbeing,

hence improving their resilience to cyclic shocks. Further, the program advocates for the importance

of resilience building at the household and community level within the broader agenda of moving

Somalia towards peace and development.

The program focuses the following five result areas targeting three livelihood zones: pastoral, agro-

pastoral, and peri-urban poor communities.

Livelihoods & food security: Improved access to productive livelihoods for enhanced food access

and diversity at community and household level.

1.

Social Safety Nets: protecting livelihoods and assets protected during shocks and stressors

through the establishments and strengthening of social safety nets;

2.

improved natural resource management and Eco–system health: Promotion of equitable and

sustainable natural resource management;

3.

Local governance capacity building: Communities, civil society and local institutions are better

equipped with resilience strategies and response capacities to cope with recurrent shocks and

stressors and;

4.

Research, learning and knowledge sharing: Key community, national and international

stakeholders have improved and contextualized knowledge on the drivers, best practices and

measurement of resilience through hosting platforms such as Somali Response Innovation Lab

(SomRIL), Somali Livestock Insurance Consortium (SLIC) and Resilience Nexus Learning Action

Network (RNLAN) that champion innovations key to resilience building and scale-up their

application through members, local civil society organizations and governments throughout the

Horn of Africa[9].

5.
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2.3 SOMALIA RESILIENCE PROGRAMME

9 Ibid 



The annual joint resilience measurement adopted entirely qualitative and participatory methods

involving focus group discussion at community level, key informant interviews with community

representative, local authorities and staff from SomReP agencies. This approach will enable target

communities, authorities, partner and project staff to analyze in their own perspectives project

context, project design and project effectiveness to identify gaps and recommend adjustments.

Prior to the field data collection, the AJR team completed a thorough desk research on programme

documents such as project log-frames, measurement reports and project narrative proposals to

understand and gain further insight on the programme design, progress, performance and

achievement. Similarly, A team dawn from 22 government agencies were trained on the data

collection tools and research ethics and as well received debrief on the programme its context and

performance. the below gives details of government agencies participated in the AJRM mission 
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3. METHODOLOGY TO THE ANNUAL JOINT
RESILIENCE MEASUREMENT

3.1 STUDY DESIGN 



1
  Ministry of Planning, Investment and Economic Development of
Somalia.  

  FGS  

2   Ministry of Livestock, Forest  and Rangeland of Somalia     FGS  

3   Ministry of Agriculture and  Irrigation of Somalia    FGS  

4   Ministry of Commerce and  Industry of Somalia   FGS  

5   Ministry of Environment and  Climate Change of Somalia FGS   

6   Somalia Disaster Management  Agency   FGS  

7   Ministry of Planning,  Investment and Economic Development   Jubaland  

8   Ministry of Livestock, Forest  and Rangeland   Jubaland  

9   Ministry of Agriculture and  Irrigation   Jubaland  

10   Ministry of Commerce and  Industry   Jubaland  

11   Ministry of Environment and  Climate Change   Jubaland  

12   Ministry of Humanitarian and  Disaster Management   Jubaland  

13   Ministry of Planning,  Investment and Economic Development   South West   

14   Ministry of Livestock, Forest  and Rangeland   South West  

15   Ministry of Agriculture and  Irrigation   South West

16   Ministry of Commerce and  Industry   South West  

17   Ministry of Environment and  Climate Change   South West  

18   Ministry of Humanitarian and  Disaster Management   South West  

19   Ministry of Planning,  Investment and Economic Development   Hirshabelle  

20   Ministry of Livestock, Forest  and Rangeland   Hirshabelle  

21   Ministry of Agriculture and  Irrigation   Hirshabelle  

22   Ministry of Health    Hirshabelle  
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Table 2: list of government agencies participated in the AJRM

A purposive sampling method was adopted a to select study respondents, based on the role they

play in the programme (direct beneficiaries, community leaders and members, program staff,

government officials and strategic partners) for key informants and focus group discussion. To

support the rigor of qualitative samples, the sample size for interviews were governed by the golden

rule of data saturation. Data saturation is reached till no new data seemed to be emerging. This

technique was adopted because of the previous resilience measurements used the same statistical

parameters. Therefore, to maintain same values and comparable results of joint Annul Resilience

Measurement conducted at different times, the same technique of data saturation was beneficial.

3.2 SAMPLING PROCEDURE 



  State     District      Start date      End date   

  Southwest     Baidoa       04/02/2024    08/02/2024  

  Jubbaland     Doolow     14/02/2024      17/2/2024  

  Hirshabelle     Beledweyn      14/02/2024      17/2/2024  

  FGD category    Baidoa     Doolow    Beledweyn    Total of FGDs  

  Individual farmers 1 3 4

  TVET  2 2

  Village Development committee  1 1

  Water Management Committee  2 2

  Village Saving loan Association  2 4   6

  Community animal health workers  3 3

  Natural Resources management  Committee 2 2

  Cash for Works   3 3

  Total  FGDS 6 11 6 23

The AJRM teams visited and gathered data

from three districts a shown in table 3 between

February 3th and February 18th, 2024. The ARM

data was concurrently collected in Baidoa and

Doolow. The data collection teams used semi-

structured interview questionnaire and focus

group discussion guides to collect data. 
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3.3 DATA COLLECTION 

Table 3:Field Data collection dates

The AJRM teams conducted a total of 23 Focus

group discussions (FGDs); 6 in Baidoa and

Beledweyn each and 11 in Doolow district with

programme beneficiaries. The table below gives

FGD categories and their respective localities; 

3.3.1 FOCUS GROUP DISCUSSION 

Table 4: Categories and number of FGDs
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 A total of 9 Key informant interviews (KIIs) from across Baidoa, Doolow and Beledweyn were

interviewed during the joint mission; 2-line ministries, 3 local authority, and 4 SomReP agency

members. A semi-structured questionnaire was used to gather data for the key informant interviews.

The table below gives number of KIIs and their organizations; 

3.3.2 KEY INFORMANT INTERVIEWS

The FGDs were aimed to assess the relevance, effectiveness impact of SomReP intervention from the

perspective of the beneficiaries by gathering their feedback and insights. The group discussions

were also intended to identify areas for improvement, and make informed decisions regarding future

iterations or adjustments. A list of FGD respondents disaggregated by sex and category is given in

annex.

   Entity      Position   

1   Ministry of Livestock-SWS     Director of Planning department  

2   Ministry of Commerce-SWS     Director (acting) Planning  department 

3   District Authority -Doolow  district   Deputy of District Commission   

4   District Authority- Doolow  district   Social Commissioner of Doolow District  

5   District Authority - Beleweyn    Humanitarian Affairs  Coordinator 

6   SomReP – Baidoa     Regional programme Coordinator  

7   DRC-Baidoa     Project Officer   

8   COOPI-Doolow    Project Office  

9   WARDI-Beledweyn     M&E Officer  

Table 6: Distribution of KIIs respondents by agency



In view of the use of qualitative approach for data collection, the acquired data has been analyzed

using qualitative data analysis techniques like validations, triangulations, interpretations and

abstractions. Data collected from review of documents, key informant interviews and questionnaires

has been validated and triangulated through comparing data from different sources to identify

similarities, contradictions and patterns. Efforts were made to logically interpret opinions and

statements, keeping in view the specific context of various respondents.

After detailed analysis of the collected data, the draft Join Measurement Report has been prepared

and is submitted for review and comments by SomReP partners and participating line Ministries. The

report describes in detail the findings of the Joint Measurement exercise on program relevant and

coherence to the government plans and priorities and community needs, effectiveness (stakeholder

satisfaction and performance) of the program activities, impact and sustainability. The report

provided overall conclusion and recommendation. The draft report is validated through a one-day

stakeholder validation workshop and final report is submitter after duly addressing and incorporating

comments and suggestion received during the validation workshop.

17

Annual Resilience Measuring Report

3.4 DATA ANALYSIS AND REPORTING 

Even though due considerations were taken when planning Joint Monitoring visit into account, there

were few limitations and challenges to field data collections. First, since the monitoring was largely

based on qualitative approach, it is not statistically significant rather perspective-based study.

Second and related to the aforesaid limitation, results cannot be objectively verified against the

scenarios asserted by the respondents. To address these two limitations, the Joint Monitoring

conducted a thorough data triangulations between field data and results of desk reviews and across

the primary data (KIIs and FGDs). Prior and after the field data collections, the monitoring teams

reviewed programme documents including previous Annual Resilience Measurement study reports,

programme monitoring and evaluation framework and Project Design Documents to ascertain

findings from the field data and against planned intervention results. To ensure statistical

representativeness of the data, the Joint Monitoring gathered data from across different groups to

see consistency in themes and patterns across groups, and assess if there are any outliers.

3.5 LIMITATION OF THE METHODS USED 

During community level FGDs, there

were more women than men

participated in the FGDs discussions,

a key factor contributed to this

disparity was related to interviews

conducted with 6 VSLAs where there

were more women than men.The

figure below shows distribution of

FGDs by sex. 

3.6 DEMOGRAPHICS FOR COMMUNITY FGDS

Figure 1:Distribution of FGD respondents by sex
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As mentioned in section 2.1 Somalia faces protracted humanitarian crisis causing massive negative

impacts on the populations such as perennial food insecurity, destruction productive assets and poor

governance on natural resource management. It therefore becomes imperative to provide multi-year

food security, and livelihood graduation programme to enable household and communities to move

from barely surviving to thriving. Based on the programme design documents, findings revealed that

the programmes addresses specific needs and constrains of pastoral, agro-pastoral and peri-urban

communities through;

Impowering and enabling communities and supporting community groups such as Village

Development Committees (VDCs), Early Warning and Early Action Committees (EWEACs), Village

Saving and Loans Associations (VSLAs) and Water Management Committees (WMCs) restoring

productive assets and social protection mechanism through sustainable community adaptation

and action planning and contingency planning;

Capacity building and support to government agencies and line ministries to effectively work

with communities to enable them to respond to the current drought and prepare for future

hazards ad to enhance the management and governance of natural resources;

Enhancing livelihood restoration and diversification for communities through adoption of

agricultural technologies, livestock support, value chains, entrepreneurship and marketable skills

and access to financial institution. 

Further, findings from desk review revealed that, program interventions were fully aligned with the

broader national and state development priorities and plans like ninth National Development Plan

2020-24 (NDP 9) which emphasisamong others, inclusive governance, improved  livelihood

infrastructure and strengthening government institutions capacity to deliver service; Federal Member

State development and Recovery Plans that focuses on communities local government capacities to

respond risks and remain resilient against climate shocks. 

4.1 PROGRAMME RELEVANCE AND COHERENCE TO THE COMMUNITY
NEEDS AND NATIONAL PLANS 

This section present finding of AJRM. The findings are structured around themes such as relevance,

effectiveness, impact, sustainability, partnership and complementarity and well coordination with the

government. Unlike the previous AJRM, where the focus was assessing the programme interventions

as whole composite, this AJRM is designed to assess community-based structures established or

supported by the programme.  

These community structures very in size, structure, role and responsibilities they bear, however, their

composition and membership are drawn from both male and female members of the community with

members from people with disabilities and marginalized groups in the community. During the AJRM

field data collection, the joint measurement teams had reflections with member of various

community committees in group discussions. 

4.  FINDINGS 



Somalia is home to diverse ecosystems, including forests, rangelands, and coastal areas which are

adversely threated by both human activities and natural calamities permeated by effects of climate

change. Both levels of the government (federal and state) have limited capacity to protect and

address issues affecting the country’s natural resource. Similarly, at community level initiative to

protect and effectively manage natural resources are limited or non-existence. Therefore, forming

Natural Resource Management at community level is a vital in minimizing overstretching and

protecting natural resources. Members of Natural Resource committee (NRC) interviewed during the

AJRM mentioned that their committee played a crucial role in natural resources governance and

conflict resolution helping to reduce resource-related tensions and promote peaceful coexistence of

their communities. 

Some of the Natural Resource Management (NRM) committees interviewed were formed back in

2017 (nearly 6-7 year ago). A good example of such a committee is that of Beritir village in Doolow.
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4.1.1 FINDINGS ON NATURAL MANAGEMENT COMMITTEE

“Our committee was formed in 2017, we are among the first committee
formed by COOPI, the committee played a vital role in preventing

resource-related conflicts” Male, FGD, Beritir, Doolow

“We organize and lead communities in tree planting events and carry out
campaigns to discourage tree cutting.” FGD, male, Doolow
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Water scarcity was a major concern in all

communities assess during the AJRM and

managing water resources efficiently is essential

for meeting the growing demand. The AJRM finds

relevant to form Water Management Committees

(WMC) in addressing the issue of water scarcity,

managing water resource and creating community

awareness on responsible of water at local levels.

Increased access to water all-the-year-round

reported by communities in Doolow was largely

contributed to the existence of an operational

Water Management Committees that plays a key

role in the operations and maintenance of water

resources in the communities. Member of WMC

interview in Doolow reported the committee play a

crucial role in preventing and resolving conflicts on

water resources and participating in hygiene

promotion initiative at community level. 

4.1.3.FINDINGS ON WATER MANAGEMENT COMMITTEE

The Village Saving and Loan Associations (VSLAs) work as informal community-based financial

institutions that aim to provide access to savings and credit services to people in rural and

underserved areas. They provide a self- help mechanism  for exchanging ideas and expertise and

increased social cohesion and unity within their members by extension to their communities. Through

the VSLAs the programme promoted financial inclusion and empowering individuals particularly

women and thus fostering local economic development. 

4.1.2 FINDINGS ON VILLAGE SAVING AND LOAN ASSOCIATION

“Some of the members of the group have a wealthy experience in
doing business, we benefit a lot from their experiences.” 

Female, FGD, Doolow

Village saving and loan association (VSLAs) members interviewed in Baidoa and Doolow reported

that their association provided access to credit for members who may not have collateral required

by formal financial institutions. Members can take loans from the VSLA to invest in income-

generating activities, start or expand small businesses, meet immediate needs, or cope with

emergencies. 

“Since our VSLA group was formed a number of members were given
loans, the challenge is some member takes time to repay the loan.”

Female, FGD, Baidoa



Farmers in Somalia face a myriad problem in addition to the conflicts and natural calamities (floods

and drought), to mention few; lack of agricultural inputs such as challenges in accessing quality

seeds, fertilizers, and pesticides, absence of improved farming techniques and technologies limits

the potential for increased productivity and to large extent food availability and access to

households and communities. Farmers often struggle to access affordable credit and financial

services to invest in their farms. The lack of access to loans and insurance products makes it

challenging for farmers to adopt new technologies, purchase inputs, and cope with the risks

associated with farming. Members of farmer associations interviewed in Baidoa and Doolow

mentioned that individual crop farmers groups play a vital role in empowering farmers, improving

agricultural practices, and promoting sustainable crop production through knowledge and

information sharing.
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4.1.4 FINDINGS ON FARMERS

“By working together, farmers can overcome challenges more effectively,
enhance their livelihoods, and contribute to the development of the

agriculture sector.” Male, FGD, Doolow

Both desk review and community-level FGDs revealed that Individual crop farmers groups were

organized to collectively address the common challenges they face and promote their interests in

crop production. The individual crop farmers in Baidoa and Doolow received training, farm inputs

and tools to improve climate- smart production to enhance food security using select crop varieties.

The GAP training and
vouchers for seeds,

tools and insecticide
helped us to grow

crops in both seasons
of the year.” 

Male, FGD, Baidoa, 
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Community Animal Health Workers (CAHWs) play a crucial role in addressing animal health issues in

assessed community where livestock is a vital source of income and sustenance for many households.

The trained CAHW individuals provide basic animal healthcare services and information to livestock

owners in the community. trained individuals who provide basic animal healthcare services and

information to livestock owners in rural and remote areas. They act as a bridge between the

community and veterinary services since all areas visited have limited access to veterinary services

and professionals. 

4.1.5 FINDINGS ON COMMUNITY ANIMAL HEALTH WORKERS

High levels of youth unemployment is a pressing issue in Somalia. The lack of job opportunities,

particularly in rural areas and IDP sites, contributes to frustration, economic instability, and can make

young people vulnerable to recruitment by extremist groups. Insufficient vocational training and

limited access to capital for entrepreneurship further exacerbate the problem. In regard to the

aforementioned pressing issued faced by youth, it is therefore paramount to provide vocational

training to youth to promote job creation, entrepreneurship and alleviate unemployment among

youth. FGDs with TVET graduates in Baidoa, revealed that the programme supported youth in

community in skills development focusing on equipping youth with various skills among them tailoring,

beauty salon and henna[1] making and mobile phone repair. FGD participants in Kaalmoy IDP further

mentioned that some of the graduates are employed and receive a monthly average of between US

dollars 60 and 110. 

4.1.6 FINDINGS ON TECHNICAL AND VOCATIONAL EDUCATION AND
TRAINING-TVET

Figure 2: Average monthly income for TVET graduate

“I received training in henna making, I am employed now, but many of
friends are yet to secure a job, I believe I am very lucky.” 

Female, FGD, Baidoa, 



Under this section the report discusses relevance of cash for work activities, a common approach to

provide temporary employment and income generation opportunities to vulnerable populations while

also addressing community needs. In Beledweyn where the AJRM team conducted discussions with

cash for work (CFW)participants, mentioned that they participated in the rehabilitation of water

catchments and irrigation canals. Findings indicated that in water catchment and irrigation canals

rehabilitation improved water availability for both domestic and agricultural use. Results from the

FGD revealed that recruitment of CFW participants is selection criteria widely shared with community

members and one of selection criterion was mentioned as vulnerable household with able-bodied

person who can participant in the cash for work activities. 

Results showed that two water catchments executed by the program through the Cash for Work,

such as Ceelasha Banaaney, had been observed. discovered a serious flaw in their construction,

though: they were built very shallowly, only above ground level. Since these catchments were devoid

of water when we visited, they were unable to hold onto water during rainy days. In addition, we

observed previously dug water catchments that had become overgrown with trees.

Further, FGDS results revealed CFW participants are oriented number of days to work and the

entitlement they would receive. FGD respondents mentioned that they work 14 days in a month and

receive an average of US dollar 6 making a monthly income of US dollars 84. They further mentioned

that they received gears and tools including hand-gloves, hoes, and rakes. 
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4.1.7 FINDINGS ON CASH FOR WORK ACTIVITIES 

“I got training in mobile
repair, I worked on-call basis,

they (owners  of the shop)
engage me when they have

some load of work.” 
Male, FGD Baidoa               

“I got a full-time job, I received
refresher training from the
programme, I am using the
skills I acquired during the
training in mobile repairs.”

Male, FGD, Baidoa 

“I work 14 days in a month with intermittent break, we were informed
about the entitlement prior to commence the activities. I received US

dollar 84 for one month”. Male, FGD, Beledweyn 
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The Village Development Committees which are semi-formal governance structure at the village

level have their members drawn from the local clans in the villages with representations of women,

men and marginalized members of the communities. the VDCs play a crucial role in relaying

information back to their communities, mobilizing communities and supporting conflict resolution. As

reported by VDCs members participated in the FGDs, VDCs received training in conflict

management and leadership Community Based Disaster Risk Management (CBDRM) which included

methodology for identifying early warning triggers (drought, flood, conflict), conflict resolution and

formulation of contingency plans from SomReP. 

5. EFFECTIVENESS OF THE COMMUNITY-BASED
STRUCTURES.     
5.1 LINKING COMMUNITIES TO HUMANITARIAN AGENCIES AND
GOVERNMENT 

 “We are involved identifying community needs and at same time
assist in resolving community conflicts.” 

KIIs, Male Community leader, Baidoa,  

“Both men and women are represented in our committee, that shows
that the committee is representative and relevant to address

community issues.” 
FGD, Female, VDC member, Baidoa

The VDCs have a chairperson, deputy chair person, and secretary. Although the VDCs from across

the project areas have both male and female as their members as shown in figure 4, usually they are

more men than women due to may be the patriarchal system in the community. 

A VDC members interviewed at Towfiq village

in Baidoa during the AJRM, had seven (7)

members with only one female member. In

some instances, for example Towfiq village in

Baidoa, the VDCs are registered with the

district authority and are provided with

government issued identification cards. The

VDCs have also by-laws that defined their

internal procedures including keeping meeting

minutes, members attendance and penalties

for missing committee meeting fine or dismal

for chronic absenteeism.

The VDCs are responsible for organizing community meetings, participate and led community action

and adaption plan and Gender Climate Vulnerability and Capacity Assessment (GCVCA) to identify,

prioritize and plan for community needs. 

Figure 3: Distribution of VDC members by sex



The programme supported formation and training of Natural Resources Management Committees.

Some of the Natural Resource Management (NRM) committees interviewed were formed back in

2017 (nearly 6-7 year ago). A good example of such a committee is that of Beritir village in Doolow.

The NRM committees has member of both male and female where some instances the membership

of the committee is gender-balanced with having its member equal men and women. The equal

presentation of both men and women positioned the NRM to gather wider endorsement and

acceptance by the community. 
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5.2 RESTORATION OF NATURAL RESOURCES

The FGDs raveled that the committee has a chairperson, vice chair and a secretary. Discussions

with the NRM members further indicated that he NRM/Rangeland Management Committees played

a critical role in leading the development and implementation of natural resource management

plans working in participatory approaches with the entire communities, community-based

structures such as VDCs, Early Warning committees (EWCs) and VSLAs and as well government

institutions. 

“We are responsible for developing Natural Resource Management
plans, we developed these plans in consultation with the community

members, VDCs and early warning committee”. Male, FGD, Doolow 

The committee also reported playing a critical role in community awareness creation natural

conservation, rangeland management, deterrence of illegal logging and lead efforts to conduct

reforestation by organizing mass tree planting campaigns in schools, public places and on the

degraded land in their localities. 

“Cutting of three for commercial purpose is very common issue in our
community, we organized mass campaigns on tree planting, but off-
late, we were overtaken by issues related with responding to floods.”

Male, FGD, Doolow

Figure 4: Distribution of NRC member by sex
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Findings showed that, the committee also focuses on sustainable land management practices, such

as promoting organic farming techniques, implementing erosion control measures, and encouraging

the use of renewable energy sources in the community. 

5.3 ACCESS TO REVOLVING FUND THROUGH SELF-HELP GROUPS

All the village saving loan

association (VSLAs) groups

interviewed during the AJRM

were either from Baidoa (2

VSLA groups) and Doolow

(4 VSLA group) where these

groups were formed

between 2014 and 2022.

Unlike other community-

based structures, Majority

VSLA members are women

with a membership of 8 to

25 members. 

As revealed by both document review and FGDs with communities, VSLA group have more women

than men because of purposive target selection criteria set for VSLAs groups. Women in Somalia

assume the responsibility to be bread-winner for their households during crises bear an unequal

brunt of the hardships occasioned by poverty and deeply rooted gender inequality and therefore

investing women economic empowerment (who largely dependent on each other’s support) would

improve community resilience as women play important roles in the agriculture and livestock value

chain as aggregators, sellers of processors of agriculture and livestock products.

All VSLA groups interviewed have a constitution that guides group operations and management.

Some of the groups reported that they have legally registered with the local authority. Groups

conduct monthly or weekly meetings and keep meeting minutes. 

Figure 5:Distribution of VSLAs by sex

“We assist farmers in erosion control techniques and orient
communities planting more trees.” Female, FGD, Doolow

“We keep records for meeting attendees, absenteeism is
discouraged and members are warned for missing meetings…i.e.

chronic absenteeism”, Female, FGD, Doolow 



Results from FGDs with VSLA groups, revealed that the groups keep their savings with either local

banks such as Amal Bank or a saving box kept by one of the members where keys to the saving box

are kept by three different members. 

To access cash deposit with the bank, the FGDs results further showed that, member appoint three

signatories mostly the group chair, treasurer and one other member. The Bank signatories will only

make withdraws when all members discussed and agree in a meeting on the purpose and need for

making cash withdrawals. 
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5.4 ACCESS TO WATER HYGIENE AND SANITATION SERVICES

“The saving association
have three key keepers
each one of them have

single key to ensure the
safety of our money.”
Female, FGD, Doolow           

“Cash withdrawals from groups account at Amal, is only done when
all of agree on making cash withdrawal. The group signatories do the

withdrawal of the cash on behalf of the groups” Male, FGD, Doolow 

The two-water management

committee (WMCs) interviewed

during community-level

discussion were formed in 2015

and 2017 in Beritir and Dayah

villages in Doolow respectively.

The composition of the two the

WMCs made up of both male

and female members of the

community as shown in figure 6.

There was a total of 9 men and

7 women in the two groups 

Figure 6:Distribution of WMC members by sex
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The FGD with WMC reported that both WMC have legally registered with the local administration of

Doolow district. The WMC meet on regular basis and keep meeting minutes for follow-up of

emerging issues and validation of the action points from the meetings. The WMCs are in-charged of

managing, operating and maintaining community water resources including collecting user-fees

aimed to cover operational and maintenance costs undertaking maintenance activities. FGDs

participant further reported that because of the limited resource with the committee they always

face challenges in mobilizing resource for operating or maintaining water facilities in the community.

The WMCs also reported participating in community awareness creation aimed at improving hygiene

and sanitation practices in community. 

5.5 VETERINARY SERVICES

In Somalia the absence of robust community and government structure to prevent and treat

animal diseases leaves many livestock keepers and dealers on their own in preventing

devastating livestock disease outbreaks. Programme reports acknowledged the crucial role

could played by community animal health workers (CAHWs) in delivering animal health care

services, veterinary drugs and building local capacities. SomReP supported a number of

CAHWs in Beledweyn by equipping with them skills and knowledge on proper treatment of

livestock resulting in healthier livestock and supplied with start-up kits for veterinary drugs. 

FGD results revealed that CAHWs performed function such as Treatment of livestock, Disease

surveillance, control of external parasites, Animal production, vaccination, reporting, animal

identification, and performing minor surgeries such as dehorning and castration.  

“In Beritir, the WMC members participate in efforts of hygiene
promotion within the community, by disseminating hygiene and

sanitation messages.” Female, FGD, Doolow  

“Mobilizing resources for water facilities within the community is
very difficultly, many of our people expect humanitarian agencies to

undertake the maintenance activities rather than the community
itself.” Male, FGD, Doolow

“We received training
in animal care, animal

health, and the
treatment of animal

diseases.” Male, FGD,
Deefow Beledweyn 

“In last one month, we
provided livestock

treatment in Deefow,
we treated about one

hundred animals.” Male,
FGD, Beledweyn 

“Under the disease
surveillance we, realized the

most common animal
diseases in Bananey are flu,
pneumonia, and diarrhea.”

Male, FGD, Beledweyn  



The training encompassed areas related to animal care, animal health, and the treatment of animal

diseases. Participants received instruction on administering injections to sick animals and

administering orals and tablets.

SomReP partners have been training Community Animal Health Workers (CAHWs) to provide

extension services amongst the farmers. Data from FGDS and KII showed that training is done in

partnership with the Ministry of livestock development. Trained CAHWS are linked with private

veterinary services where they can access products for the services required. 

However, only 2 out of the 3 CAHWs interviewed during the AJRM reported not receiving training

from SomReP agencies. FGD participant further revealed that CAHWs member received verbal

orientation on animal treatment and identification of animal diseases.
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5.6 ACCESS TO AGRICULTURE SERVICES

Results from FGDS with

individual crops, both Baidoa

and Doolow, farmer groups

are formed and are getting

organize. In Baidoa, FGDs

with farmers further reported

that Bohol, and Jabal

Associations are registered

with the Ministry of

Agriculture and Irrigation and

also Ministry of Commerce

and Industry. 

 “Our CAHWs received kits but not training, most of us do not know
correct quantity[grams] to inject an animal.” Male, FGD, Luuqdheer,

Beledweyn 

“Working in groups is better than
individuals, because groups we exchange

ideas and share experiences.” 
Male, FGD, Baidoa 

“The farmer groups support each other in
many ways including assisting in getting

assistance or registering with the government,
we are campaigning for Barsali  association to

get registered with the government.” 
Female, FGD, Baidoa

However, in both Doolow and Baidoa, findings showed that many farmer practice traditional farming

methods, which may not always be efficient or sustainable.

“We received training in crop rotation
and new ways to irrigating our farms,

however, the new knowledge and skills
will take some time to be adopted. We

continue with the traditional methods to
ensure that keep feeding our families.”

Male FGD, Doolow

“I participated in two
training sessions one in the

‘Gu ’ season and another
during ‘Deyr’  season but I
am yet to put into practice

of what I have learnt”. 
Male, FGD, Baidoa 



30

Annual Resilience Measuring Report

5.7 UNLOCKING SELF-RELIANCE

Youth groups interviewed in Baidoa mentioned that TVET training provided skill development needed

various youth to get employment or start their own business. TVET training contributed creation of a

productive workforce in the sectors of beauty salon, tailoring and phone repair. TVET graduates

received start-up kits to start their own business. 

“I received kits including
makeups, Waxing Kit, Hair

Brushes and Combs and henna
decoration after the training.”

Female, FGD, Baidoa,

“Graduates in tailoring receiving
sewing machines, women garment
and assorted kits including scissor

and measuring tapes for
dressmaking.” Female, FGD Baidoa

“COOPI provided with us Mobile Device Opening Clamps, USB Power
Supply, Tester, SIM Card Cutters and Ejector Pins, Testing Devices and

UV Light and UV Glue to start a mobile repair shop.” 
Male, FGD, Baidoa



Conflict management at community level: Findings indicated that the VDCs and WMCs are both

contributing to conflict resolution and management within the community. The WMCs largely involved

resolving conflicts around water resources. The VDCs in addition to resolving intra-communal

conflict, mediation of families, they played a vital in solving problems around beneficiary

identification and selection. 

Improved availability and access to water: Results from FGDs revealed that construction and

rehabilitation of water facilities ensured water availability all-the-year-round. The FGD results further

indicated that the WMCs promoted a sense of community ownership over the  established water

resources. Further, findings indicated that WMC ensured constant and stable water supply by

undertaking timely repairs of water supply. 
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6. PROGRAMME IMPACT 

“We under took minor repairs of the water tank and water pipes,
however, decision to make repairs is time consuming due to the need

to have all committee to agree on the kind repair to priorities and
source funding the maintenance activities.” Male, FGD, Doolow

Further, the FGDs indicated that in addition to improving equality and inclusive access to water

resources, the committee members participated in hygiene and sanitation promotions. Committee

members share community’s hygiene and sanitation related messages and the facility level. 

“In relation to the knowledge the committee received, the community
awareness of sanitation and local ownership has improved through

regular awareness-raising sessions and message.” Male, FGD, Doolow

Increased employment opportunities and income generating activities: The AJRM finds that the

formation of the VSLAs, training and start-up kits received by the VSLAs and TVET graduates

enabled community members to start and engage in small business including grocery shops, selling

of livestock and milk and sesame oil, tailoring, beauty salon and mobile phone repairs. FGDs with

VSLAs indicated that members improved their skills in financial literacy and management, savings

and loan management. Similarly, Member of VSLAs interviewed reported that, the association

brought a sense of ownership, promoted self-reliance, and decision-making in that member actively

participate in managing the VSLA activities, including setting rules, contributing savings, and making

loan decisions. This participatory approach fosters a sense of responsibility, builds financial literacy,

and enhances the members' confidence and leadership skills. Members of community savings groups

have already managed to accumulate savings which they are accessing and lending to other who

are interested in starting income generating activities as well as accessing additional credit from

micro- finance institutions for expending their businesses. 
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This has also enabled community members to engage in economic recovery activities which is a

pathway to self-reliance insteadQualitative data revealed that, cash transfers provided under the

project through cash for work have contributed in meeting immediate and lifesaving food needs for

the targeted vulnerable households. In addition, cash for assets (work) has contributed in

improvement of community assets that will remain accessible to targeted groups- even after the

project ends in all project locations. of depending directly on humanitarian aid. The quote below

from a government officer.

Additionally, skills gained by CAHWs, VSLAs group have continued to utilize their skills in enhancing

improved livestock management, Data from FGDs showed various factors that lead to improved

performance of the veterinary sector including improved availability of veterinary drugs and access

to animal health services at the community level. 

“The monthly caseload of treated animals may fluctuate, but on
average, we treat more than 100 animals per month.” 

Male, FGD, Beledweyn 

“Due to the availability of animal health services at the community
level there is significant improvements in the animals’ overall health

particularly the physical condition.” Male, FGD, Beledweyn

However, data from FGDs indicated that CAHWs faced challenges such as limited availability of

veterinary supplies and access to drugs due high costs. FGDs in Luuqdheer and Banaaney further

reported that due to inadequate training, some livestock were administered with wrong drugs which

led to further sickness or even death of the animals.

“Some [CAHWs] may not know the right amount of drug to administer
to an animal, this resulted into deaths of animals there were two
cases of deaths due to wrong treatment.” Male, FGD, Beledweyn

Results for FGDs with individual farmers groups revealed that due to the GAP training such as the

identification of climate- smart farming technics, water conservation, and seed variety most suitable

for erratic weather helped to increase the yield production of their farms. In addition, FGDs that

showed that those that had reliable sources of water were able to farm throughout the year. they

were able to irrigate in between the rains, reducing weather-related losses of crops



This report assesses sustainability the extent to which established or supported community-based

structure, knowledge and skills acquired through trainings will likely continue after the programme. 

Findings indicated that established or supported community-based structures such as the VDCs,

WMCs, NRMs, CAHWs, VSLS and farmers association will continue to exist and operate within their

community. Findings indicated member of these community-based structures were selected by the

community based on their previous records in supporting their communities during crisis particularly

the VDCs. Findings further revealed that the process of selecting the community-based structures

was a participatory and inclusive with a focus on inclusion of women and marginalization groups. 
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7.  SUSTAINABILITY  

Further, findings indicated that WMC in Doolow, VDCs and individual crop farmer groups  in Baidoa

have registered with the government. Similarly, VSLAs in Baidoa are linked to the Amal bank. Further,

FGDs revealed individual crop farmer groups in Baidoa are supporting other farmer groups to

register with the government to receive government assistance. Based on the aforesaid linkages

these structure within the community will continue to operate and work as a linkage between

government and aid agencies. 

“The VDCs are formed through participatory approach, community
members were involved to ensure that the process is fair, I think this

will help a lot the committee continue after programme.” 
Male, FGD, Baidoa, 

“Before DRC come to assist our community, we had similar committee
to that of the VDCs…. Relief Committee, they have been with us for a

quite long time, and they will still be with us since they are from
within the community.” Male, FGD, Baidoa 

“our committee works closely with local authorities in Doolow in
responding to floods, and resolving conflicts around water resources.”

Male, FGD, Doolow
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Findings indicated that the knowledge and skills acquired through various capacity building training

will continue and transpired to others in the community. FGDs with VDCs indicated that the

committee members received training in conflict management and resolutions they were also expose

to resolving conflicts during programme implementation. Similarly, findings indicate that WMC and

NRMC received training in conflict resolution and management particularly around water and natural

resource. Therefore, these structures will continue to use the knowledge skill acquired during the

training sessions and experiences gained through exposure to the programme implementation. In

addition, •   Upgrading irrigation canals from earthen to concrete lined to reduce water losses

through seepage and enhanced their longevity. SomReP partners promoted various water and

natural resources management interventions which included investments in expanding and

rehabilitating water infrastructure as well as enhancing management, operations and maintenance

of the same which in turned improved access to Access to adequate and reliable water for multi-

use.

Training of VSLAs members in business skills including basic accounting, saving, credit and load

management will remain with the members in their lifetime and they will likely transmit to other

member of the community. Further, FGDs results showed that VSLAs Members develop a culture of

saving, leading to increased financial resilience and the ability to wither economic challenges.

Findings indicated that members of CAHWs acquired knowledge and skills in animal disease

surveillance and treatment however, they do not receive adequate kits and drugs, therefore, CAHWs

would likely utilize the skills developed during the programme however, to effectively performed their

duty would be hampered by access to supply of drugs and necessary kit which may to lead to their

poor performance. 

Results from FGDS, revealed that some the TVET graduates had already secured jobs either full-time

or on temporary basis within their communities. Skills development and knowledge acquired by TVET

graduates in beauty salon, mobile repair and tailoring will continue to benefit the TVET graduate.

FGD results indicated that some of the TVET graduates started to become self-employed and would

like to upscale entrepreneurial skills. 

Findings showed that farmer associations will over time reduce their reliance over tradition farming

practices, however, cultural beliefs and attitude towards new knowledge and technology would

persist and might slow their adoption to good agricultural practices. 



Reviews of programme documents and as concurred with interview results, the programme works in

partnership with communities, local civil society, private sector and government to strength

community safety nets and resilience through natural resource management, assets development,

value chain development, inclusive market systems and economic empowerment, and social

inclusion.

Findings indicated that there is a robust community engagement involving community grassroot

structures and affected population through participatory approaches tailored to the communities

needs increases the likelihood of sustainable and locally led resilience outcomes and community

ownership 
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8. PARTNERSHIPS AND COMPLEMENTARITY 
8.1 WORKING WITH COMMUNITY-BASED STRUCTURES 

Results from key informant interviews and desk research revealed that SomReP brought together

multiple organizations and stakeholders with different expertise, resources, and capabilities. For

example, CARE with expertise in natural resource management, ADRA with robust capability in

Water resource development and management and COOPI with strong know-how in livestock value

chain development. These complementing range of knowledge leveraged broader implementation of

the programme more effectively. 

Further, findings indicated that there is strong collaboration and networking within consortium which

fostered sharing of best practices, lessons learned, and innovative ideas focused on resilience 

Nevertheless, there little evidences by AJRM findings showing complementarity of implementation

where the consortium members are serving same target households or community with different but

complementing intervention such as where one of the agencies provided skills development while

another member of the consortium provide in-kind injections. Similarly, there limited evidence on

where members of the consortium complement activities of other humanitarian agencies. 

8.2 COMPLEMENTARITY WITHIN THE CONSORTIUM 

Interview with government officials and programme staff indicated that the programme engaged

and involved different level of government. At district level, local authority is involved in community

engagement, need assessment and community action adaption plans (plans). However, interview

with government officials revealed that, involvement of local authorities largely remains as an entry

point to community rather than involving them in the need identification, design of the programme

interventions and monitoring of the activities. Local authorities interviewed further mentioned that

due to limited consultation with the local authorities’ duplications of interventions became rampant

leading to coordination challenges, inefficient use of limited resources, high concentration of

humanitarian agencies in some areas thus leaving some vulnerable populations in areas with few

humanitarian agencies underserved or overlooked.

8.3 COORDINATION WITH GOVERNMENT AGENCIES 



This sentiment was echoed by another local government official who mentioned that the programme

involved local authorities for community engagement however, recommendations made by district

authorities on community or district priority are not considered into the design of the programme

activities. 

36

Annual Resilience Measuring Report

 “The programme teams just approach us when they are launching a
new project to assist them in engaging communities. We have limited

involvement in the planning of the project activities, this actual
brought about widespread duplications of intervention and

coordination challenges.” Male, KII, government

“When we were approached for community engagement we provide them
[project staff] information about our priority needs, at community level
they provide different services than what we recommended. If we ask

them they tell us that due to funding limitation all of our
recommendations can be made by themselves [SomReP consortium].”

Male, KII, government

Nevertheless, at state level, the AJRM findings showed that Ministries of agriculture, planning,

commerce and humanitarian and disaster management agencies are involved in planning and

monitoring and programme interventions. Further, at the state level the programme provided support

to focal persons placed within the aforesaid ministries and agencies such as technical training in

disaster risk management, early warning and responding to environmental issues and shock. 

“The key role of focal persons is to facilitate community mobilization
and coordination of events and to monitor the activities implemented

by SomRep.” Male, KII, government 



However, government officials interviewed at federal member state (FMS)level mentioned that there

is a need improve coordination with government particularly on areas need prioritization and

harmonization of CAAPs and government plans. Further, interviewed FMS official observed that

there is need to balance community engagement and government involvement since programme

mainly engaged directly with communities which in turn made an opaque visibility of government

involvement. In Jubaland the Planning Ministry indicated that poor coordination and collaboration

between the government institutions and the SOMREP partners have been lowered the

implementation of the program. This may hinder the effectiveness of the project implementation.

Meanwhile Hirshabelle have also raised such problem and are not more proper coordination.
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At national level, findings indicate little involvement of federal ministries and agencies with largely

revolved around annual joint resilience monitoring. However, key informant interview indicated

challenges such as change of focal persons at government institution with little or prior notice with

not proper handover hampers smooth coordination between the programme and the government

and engagements are restarted more frequently. In addition, Findings indicated that there were no

incentives for the government focal points supporting the programmes which in turn brought about

lack motivation to participate in all project activities. 

“Focal points participated in CAAPs monitoring they make a follow up
of weather the activities planned are on track or not or need to be
adjusted and also monitor how the communities living in the same
area share the resource provided to them.” Male, KII, Government, 

“The programme coordinates with relevant ministries however,
further coordination improvement is needed on areas of need

prioritization and harmonization of CAAPs and government plans.”
Male, KII, government 

“Replacement of government with new official very common, this
hampers continuation of smooth coordination with government, when
a new official comes in, we need to reengage government, starting the

process all over again.” KII, male, SomReP staff 

Further, findings revealed that there is limited joint advocacy and policy influence by the

stakeholders which could have amplified the collective voice of stakeholders and advocate for

policies and practices that enhance resilience. Findings further revealed that although the

programme has aspects of influencing policy dialogue through research and an-depth resilience

monitoring to promote innovative approaches, and advocate for the integration of resilience

considerations into development plans and strategies, less focus is given onto harmonization of the

national and state development plans. 



Prolonged droughts situations resulted in depletion of water sources especially

open sources such as earth dams and hand dug/shallow and rivers, influx and

increased movement of IDPs and depletion of vegetation This has affected

implementation of key activities in the CAAPs especially those related to water

supply and natural resources management

Results of FGDs at community level revealed that some of the trainings

particularly to VSLAs were provided by non-Somali speaking instructors which

made it hard for trainees to understand content of the training sessions. 

Insufficient funds to conduct various committee’s operations was also identified

as a major challenge 

Both KIIs and FGDs reported that despite the recent El-Niño related floods

caused huge damage to household assets and communal infrastructures, the

programme did not have contingency responses such activating funds to respond

to immediate and acute crisis that further threatened household and community

resilience. 

KIIs with government representative indicated there is a limited collaboration with

government on areas of planning and designing of the interventions and

government involvement largely remains on engaging during annual resilience

measure which led to poor communication and understanding about the overall

programme performance and results 
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9. KEY CHALLENGES EXPERIENCES IN
THE IMPLEMENTATION PROCESS



Overall, the findings of AJRM highlighted that working with a large set of

community-based structures that provided strong entry points for community

engagement, social cohesion and economic development was relevant. However,

linkages between these structures particularly the VDC, NRM and WMCs, and

relevant government agencies is little to non- existence particularly in Jubbaland. 

Construction and rehabilitation of water facilities ensured water availability all-

the-year-round. Presence of functional WMCs promoted a sense of community

ownership over the  established water resources. WMC ensured constant and

stable water supply by undertaking timely repairs of water supply. 

Capacity-building training and start-up kits provided to the VSLAs, Farmer

groups and TVET graduate are considered necessary for increasing employment

opportunities, promoting entrepreneurship and diversification of incomes which in

turn improve household income and community economic well-being. Involving

communities in the operation and maintenance of the developed or restored

communal water facilities enhances community ownership and self-reliance.

The project invested in the capacity of the beneficiaries through good

agricultural practices. As a result, there was an improvement in yield across those

that undertook the training. On the livestock sector, animal health and access to

clinical services and supplies remained the highest priority for those seeking

animal health services.

The AJRM findings indicated coordination with government limited and largely

remains on joint resilience measuring rather than involving government in the

design and planning of the interventions and having join policy dialogue on

resilience with the government. 
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Based on the findings of the study, the following are recommended.

Balancing the need for direct community engagement with the importance of

government involvement is a complex task, therefore promote social cohesion

and government-citizen relationship by ensuring all community-based structures

such as the VDC, NRM and WMC are linked to relevant government agencies.

Provide more climate smart training to farmers to increase their produce and

improve household income and community economic well-being. 

To avoid of relapse of gains made by the VSLAs, link more VSLAs groups to the

local bank for saving and securing loans for investment. 

The consortium should provide more training to youth through TVET programme to

increase employment opportunities for youth. The training session should be

based on the demand in the market. 

The consortium should priorities and aim to scale up coordination with the

government not planning and joint monitoring of the interventions but also

identifying areas for joint advocacy, research and policy dialogue on resilience

building. Conduct regular (annual or biannual) project review meetings relevant

government ministry for smooth coordination with government. 

40

Annual Resilience Measuring Report

11. RECOMMENDATION 



  Document    Source  

1   Annual Resilience Measurement (2021)     SomReP   

2   End Line Evaluation Report for EU Restore and SIDA Project (2023)       

3   ANCP programme document        

4   EU Riverine Program Document       

5   SDC Program Document       

6   SomReP-Strategy-Phase-II         

Annex 1:  AJRM TOR 

Annex 2: List of FGD participants 

Annex 3: List of KIIs participants

Annex 4: Structed qualitative questionnaires 

Annex 5: List of Documents reviews
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MINISTRY OF PLANNING, INVESTMENT AND
ECONOMIC DEVELOPMENT 


