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I would like to convey my sincere gratitude and appreciation to His Excellency
Mohamed Abdullahi Mohamed Farmaajo, the President of the Federal Republic of
Somalia; His Excellency Eng. Mohamed Hussein Roble, the Prime Minister; and his
predecessor His Excellency Hassan Ali Khaire for entrusting me with leading and
overseeing this ministry. I would also like to convey my sincere gratitude to my
predecessors and former colleagues, Minister Abdirahman Aynte, Deputy Minister Prof.
Abdullahi Sheikh Ali “Qaloocow”, the former Permanent Secretary Abdi Dirshe and
former Director General Abdikadir Adan who all played a pivotal part in reinvigorating
the ministry’s administrative and functional structure and developed and oversaw the
implementation of key national strategies and policies. 

Since my appointment to lead the Ministry of Planning, Investment and Economic
Development (MoPIED) in the second quarter of 2017 (formerly the Ministry of Planning
and International Cooperation), the concept of ‘national economic and investment
planning’, which had long been forgotten after decades of conflict, was reinstated. We
have been able to launch our iPRSP compliant National Development Plan (2020-2024)
and have also undertaken other structural reforms to lay the foundations for sustainable
growth and prosperity.

But the road to where we currently stand in 2022 has not been easy. It took visionary
leadership, tremendous effort and dedication from diligent ministry personnel. They
must be commended for delivering extraordinary results in spite of the significant
challenge of reinvigorating state institutions with limited resources and technical
capabilities. The devastating drought of 2017 and the 2020 COVID-19 pandemic crisis
have tested our resolve, however, the government remained determined to stay on
track and ensure the adequate delivery of the reform agenda by implementing relevant
measures and building effective coordination mechanisms for economic recovery and
resilience. This Five-Year Performance Review (2017-2022) documents the ministry’s
journey through that challenging context and lists some of the achievements
accomplished. 

Under   the    guidance    of   our   leadership,   the
tireless   efforts   of    our   civil   servants,   and   with 
the    continued      support     of    our    International 
Partners,      Somalia     has    made    great     strides 
towards planning and investing in our common future.
Not only have we   re-emerged as   a    regional   player

A MESSAGE FROM 
THE MINISTER

III PAGE

in the Horn of Africa, but this administration has also been a
catalyst for national transformation, laying the foundations for 
sustainable development in Somalia.



We believe documenting this important information can provide pivotal data to serve as
a developmental springboard for the following administrations. 

The policies pursued under our leadership followed a charted course for the attainment
of the 2030 United Nations Sustainable Development Goals (SDGs) as well as the 
 Agenda 2063 of the African Union. To tackle recurring disasters, we undertook the first-
ever detailed drought  impact and needs assessment involving extensive dialogues with
and for those closely affected by these natural disasters. Translating the assessment into
action, we established the national Resilience and Recovery Framework (RRF) which has
been globally hailed as a trailblazer in the field. With regards to Aid flows to the country,
we focused on strengthening aid management, monitoring and evaluation by
establishing an Aid Information Management System (AIMS) and making the data
available to the public through an annual Aid Flows Report available on the Ministry’s
website. And to further enhance the ownership of ODA into the country we established
a dedicated Donor Engagement Office to develop and oversee guidelines and
procedures in the spirit of the Paris Declaration on Aid Effectiveness. At the same time,
MoPIED’s efforts have led to the signing of an unprecedented number of bilateral and
multilateral development agreements and on-budget support for the government.

Furthermore, in order to promote Foreign Direct Investment (FDI) flow and boost
economic recovery in the country, we established a dedicated investment promotion
office (SOMINVEST) and drafted the National Investment Promotion Strategy (NIPS).
And for the first time in living memory, we established a National Economic Council
(NEC) to lead on economic policy development under the guidance of the President and
the Prime Minister. We also established the Somalia National Bureau of Statistics
(SNBS), an independent entity tasked with addressing the limitations to data
management and access. 

More recently, we have also moved towards prioritizing sustainable solutions to
displacement and established the National Durable Solutions Unit (DSU) at the Ministry,
resulting in the development of a National Durable Solutions Strategy. We have also
bolstered laws to improve the transparency and accountability of non-governmental
organizations and significantly contributed to the national efforts to combat the effects
of the ongoing pandemic. And to combat the increasingly devastating effects of climate
change, we spearheaded the establishment of the IGAD  Center of Excellence for
Climate Adaptation and Environmental Protection (CAEP), the first-ever organizational
regional office in Somalia.

To build on these accomplishments, we at the Ministry of Planning, Investment and
Economic Development continue to forge synergies with local, regional, and global
stakeholders and engage all segments of society in our activities. In our work, we pay
significant attention to boosting the role of women and youth as drivers of change. We
also strive to leverage the latest technologies and innovations to foster sustainable
green development for our future generations. 
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None of this would have been possible without the dedicated support and diligent work
provided by the ministry’s team, with H.E. Deputy Minister Fahma Ahmed Nur and H.E.
State Minister Abdalla Haji Ali at their forefront. 

I also commend the relentless efforts of the Director General Asad Yusuf to diligently
deliver tangible results, regardless of adversities faced. And for this, I would like to
express my deepest gratitude. It is important to stress that the progress is not only
realized by MoPIED but also is due to the constructive engagement of various national
partners, including  the other federal ministries, state governments, the private sector
and the civil society. 

Given that much of Somalia’s recent history has remained undocumented, I initiated
this Five-Year Performance Review to provide a source of reference for the incoming
administration, and for civil society and International Partners to better understand our
challenges and take stock of our successes. This documentary legacy is important
because, despite the significant strides, our transition to a stable and prosperous nation
remains a work-in-progress. I strongly believe this Review will serve as a catalyst for an
even higher level of performance by the ministry's staff and wider federal government,
federal member state colleagues and our International Partners.
 
At a personal level, it is also an expression of gratitude for having the opportunity to
serve our beloved nation and people.



ACRONYMS AND ABBREVIATIONS

CAEP
CBS                     Central Bank of Somalia
CFLC                   Catalytic First Loss Capital
ELED                   Enterprise Led Economic Development
EPAU                   Economic Policy Analysis Unit
EPZ                      Economic Promotion Zones
F2F                       Funding to Finance
FDI                       Foreign Direct Investment
FGS                Federal Government of Somalia
GDP               Gross Domestic Product
GIF                Global Infrastructure Facility
HIPC              Highly Indebted Poor Countries
IMF               International Monetary Fund
IPRSP            Interim Poverty Reduction Strategy Paper
LPI                 Logistical Performance Index
M&E              Monitoring and Evaluation
MoARD        Ministry of Agriculture and Irrigation
MoATA        Ministry of Air Transport and Aviation
MoCI             Ministry of Commerce and Industry
MoF               Ministry of Finance
MoFAIC        Ministry of Foreign Affairs and International Cooperation
MoFMR        Ministry of Fisheries and Marine Resources
MoLP            Ministry of Livestock, and Pasture
MoPIED        Ministry of Planning, Investment and Economic Development
MoPMT        Ministry of Ports and Marine Transport
MoPTT         Ministry of Posts, Telecommunications and Technology
MoPW          Ministry of Power and Water
MoPWRH     Ministry of Public Works, Reconstruction and Housing
MPTF            Multi Partner Trust Fund
NDC              New Deal Committee
NDP               National Development Plan
NEA               National Economic Advisors
NEC               National Economic Council
NIPS              National Investment Promotion Strategy
OoP
OPM
PFM              Public Finance Management
PIDG             Private Infrastructure Development Group
PPIAF            Public-Private Infrastructure Advisory Facility
PPP                Public Private Partnership
RCA               Revealed Comparative Advantage
SDG               Sustainable Development Goals
SEZ                Special Economic Zones
UNDP            United Nations Development Program
VC                  Value Chain
WB                 World Bank
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World Bank
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NOTES FOR THE READER

MoPIED is aware that the successes outlined here are not those of
MoPIED alone, but also reflect on the staunch support of our entire
government body, including ministries at the Federal and Federal
Member State levels as well as International Community partners. 
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Sustainable Development Goals (SDGs)



This review has been prepared to record
the performance of the Ministry of
Planning, Investment and Economic
Development (MoPIED) in relation to its
organizational goals and targets during
the period 2017 to 2022 and is available.
The intention is to provide an accessible
reference for policymakers, investors, civil
society, media and scholars in
understanding the performance of the
ministry in the context of the current
administration. A summary of key
initiatives and achievements is provided
in Figure 1 at the end of this summary.

The review begins with an account of the
institutional development of MoPIED over
the past five years, which started with a
transition from the old Ministry of
Planning and International Cooperation
(MOPIC) to its current title. The transition,
which was intended in part to convey the
importance of the ministry’s role in
facilitating inward investment and, more
broadly, on the importance of economic
development to Somalia’s future health
and well-being, was accompanied by
internal reorganization and the
delegation of key ministerial functions,
such as statistics, to increasingly
autonomous governmental entities.

The transition included an internal re-
organization of the ministry which
allowed for the streamlining of its
structure around five functional
directorates, rather than the nine
departments that existed previously. The
reorganization was accompanied by the
rolling out of more up-to-date
management approaches based on the
negotiation of objectives and
performance agreements for ministry
personnel.

Institutional Development

The review continues with an assessment
of MoPIED’s core national development
planning function, which emerged
following the expiry in 2016 of the Somali
Compact. The Somali Compact was
replaced by Somalia’s first national
development plan (NDP-8) since the
collapse of central government in 1991.
The preparation and roll out of the NDP-8
(2017-2019) provided an important focus
for the further strengthening of Somalia’s
partnership with the international
community and put in place the
foundation for the full establishment of
nationally-owned development planning.

The preparation of the ninth National
Development Plan (NDP-9 – 2020-2024) in
2019 benefited from this earlier
experience. Drawing on a series of
nationwide stakeholder consultations, the
NDP-9 was a critically important
undertaking for MoPIED as it was linked
to Somalia’s admission to the Highly
Indebted Poor Countries (HIPC) Initiative
and the associated process of debt relief.
In fact, the completion of an iPRSP
compliant National Development Plan
was a key benchmark under the
structural reform program administered
by the IMF. 

The NDP-9, which was prepared as a fully
compliant IMF Interim Poverty Reduction
Strategy Paper (iPRSP), and is now costed,
has a number of features that need to be
highlighted as achievements for MoPIED
around the leading element of its
ministerial mandate. These include the
level of national ownership of both the
planning process and the document itself. 

National Development Planning

EXECUTIVE SUMMARY
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The NDP-9 in addition was recognized by
the International Monetary Fund (IMF) as
exceeding the standards of a typical
iPRSP. As a result, the finalization of the
NDP-9 was recognized as a major
contributor to Somalia’s admission to the
IMF debt relief programme in 2020 and its
access to International Development
Association (IDA) funding. As a result all
IDA funded projects that are currently
active in Somalia are aligned to the NDP-9.

As part of the process of empowering key
ministerial functions, the Investment
Promotion Office (SOMINVEST) was
established by MoPIED in early 2018 to
promote and attract foreign investment;
facilitate and support FDI; rebrand
Somalia; and continuously advocate for
improved investment policies to drive
growth and prosperity. SOMINVEST is a
specialized and dedicated office, guiding
investment in key growth priority sectors,
but has also worked hard to support the
simplification of investment entry barriers
such as improving the visa and tax
regimes as well as the labour law.

An important success of SOMINVEST has
been the formulation and public launch of
the National Investment Promotion
Strategy (NIPS). The strategy was
formulated in full consultation with
stakeholders at all levels of government
(Federal and State). The NIPS outlines key
sectoral foreign direct investment
prospects for essential sectors in Somalia,
and since its launch in 2020 has become a
major driver for external investors to boost

Investment and Economic Development

In the interest of expanding global
presence and networking, the
investment office has become a full
member of the World Association of
Investment Promotion Agencies
(WAIPA), which provides the opportunity
for investment promotion agencies
(IPAs) to network and exchange best
practices in investment promotion.
Similarly, the office has joined the
COMESA Regional Investment Agency
(COMESA RIA), Both memberships have
enhanced the capacity and networking
capabilities of the Somalia investment
promotion office. 

In 2019, the National Economic Council
(NEC) was established by MoPIED as a
body chaired by the President and Prime
Minister and includes the Presidents of
the Federal Member States, the
Economic sub-Committee of the Cabinet,
among other representatives of Somali
leadership. The NEC’s mandate is to
consider national and international
economic matters of national
importance and provide guidance to the
government in the management of
national economic reform for recovery,
economic growth, and poverty reduction.
The formal mechanisms through which
the NEC can provide this support include
the setting of domestic policies and
international economic relations,
ensuring that policy decisions and
programs are consistent with the
national economic agenda illustrated
under NDP-9, and subsequently
monitoring the implementation of
reform interventions. The NEC, therefore,
functions as an autonomous platform
through which ideas can be introduced
and seriously considered before
subsequent migration into a more
concrete policy agenda.

The process was entirely managed by
MoPIED, with oversight from the National
Development Council (NDC) and
involvement from all levels of
government. The plan’s content was
driven by extensive stakeholder
consultations at state and federal levels,
and as such reflects the needs and
ambitions of the Somali people. The result
is a product that can be truly said to be
Somali owned.

private sector development and a key
reference point for private investors
looking to expand their investment
footprint. The energy, information and
communications technology sectors
have both demonstrated great potential
for attracting significant investment.



The review provides an assessment of
MoPIED’s role in the coordination of
disaster preparedness, recovery and
resilience that emerged following the
drought of 2016-2017, and its integration
within government-led national
development planning. In response to
the drought, MoPIED in collaboration
with the Ministry of Humanitarian Affairs
and Disaster Management (MoHADM)
launched the Drought Impact & Needs
Assessment (DINA), an ambitious effort
aimed at assessing the underlying
characteristics of drought fragility in
Somalia. The DINA estimated that the
2016-2017 drought had resulted in
damages amounting to USD 1.02 billion,
and losses estimated at USD 2.23 billion.
It further costed medium-term recovery
needs at 1.77 billion. 

The sheer scale and size of the drought,
assessed in detail in the DINA, would
directly inform the development by
MoPIED of the Somalia Recovery and
Resilience Framework (RRF) in 2018. The
RRF aspired to put the findings of the
DINA into practice and shift Somalia
beyond perpetual emergency response 

Durable Solutions,  Recovery and Resilience
MoPIED’s role in disaster recovery was
further highlighted during the COVID-
19 pandemic when in late 2020 it
commissioned a Socio-Economic
Impact Assessment (SEIA). The
assessment provided a comprehensive
review of COVID-19’s impact on the
Somali economy and population,
identified the primary and secondary
transmission channels of the pandemic
on Somalia, and proposed a number of
recommendations to expedite the path
to recovery and building back better
while ensuring no one is left behind.
MoPIED’s commitment to delivering
the SEIA has provided an important
historical baseline detailing the impact
of COVID-19 on Somalia’s social,
economic and health status. Such
assessments are critical to building the
institutional memory of the
administration.

The Somali government faces
numerous challenges and obstacles to
finding durable solutions to forced
displacement. In order to address this
challenge and ensure that solutions for
displacement are included in the
government’s national development 
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The value of the NEC’s strategic
contribution to Somalia's economic
strategy is embodied in the launch of its
flagship agenda in October 2021, the
Growth and Economic Transformation
Strategy (GETS). GETS is a comprehensive
strategy for growth, designed to further
deepen the NDP, and is structured
around the three pillars: i) sustainable
and inclusive development; ii) food
security, climate change adaptation and
building resilience; and iii) development
of the blue economy in Somalia. However
GETS goes further, advancing a long-
term perspective, into 2050, to
complement and anchor further NDP
efforts in the coming decades.

and instead towards a pattern of long-
run recovery and resilience. Like the
DINA, the RRF is seen as an important
step towards effective government-led
management of Somalia’s recovery
from recurrent, climate-related
disaster. Additionally, it remains to this
day one of the only costed statements
of post-humanitarian recovery and
resilience-building priorities available
to the government and partners to
guide programming and spending
decision making. The RRF has been
integral in guiding investments in the
recovery and resilience landscape of
the country and as such has given birth
to a number of large-scale projects that
are coherently designed to tackle the
recurrent shocks that manifest in
Somalia on an annual basis.



Another such feature that showcases the
unfitness of the aid architecture is the
design makeup of the participants of the
Pillars. Typically, one or two donors, UN
and a multitude of relevant FGS and FMS
Government counterparts that eclipses
the number of International Partners.
While this asymmetry can be seen as a
sign of country ownership and
inclusiveness, it manifests itself in a
number of undesirable ways. For
instance, this asymmetry enables
International Partners to shop their pet
projects and programs to a willing FGS
and/or FMS MDAs as the latter
experience a tremendous scarcity of 
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Among the achievements of the
establishment of this office include the
elevation of the issue of displacement to
a national priority resulting in the
inclusion of the durable solutions agenda
in Somalia’s National Development Plan
(NDP9) 2020 – 2024, the development of
Somalia’s first-ever National Durable
Solutions Strategy 2020 – 2024, improved
coordination and government leadership
on durable solutions at the national and
local levels, government representation,
advocacy and fund-raising at
international solutions platforms,
development of government-led durable
solutions programming and capacity
development of government institutions.

The review continues to provide an
account of MoPIED’s contribution to the
challenges of aid management,
coordination and monitoring. Central to
this has been the evolution since 2017 of
Somalia’s aid architecture, within which
MoPIED plays an integral part as the
main interlocutor and provides
leadership on content due to its role as
the custodian of the NDP. Unfortunately,
due to the pandemic and other
hindering factors, the new architecture
(May 2020) has not become fully
operationalized. Nonetheless, MoPIED
has continued to lead and support its
operation at the working group level –
MoPIED co-leads all working groups
except for the security-related working
groups--and through the Aid Information
Management Systems (AIMS – see
below). Looking forward, MoPIED
expects to continue to lead the full
operationalization of the aid architecture
and the further strengthening of aid
effectiveness in Somalia. 

Aid Management, Coordination and
Monitoring

It is worth noting that the aid
architecture is a hybrid coordination
mechanism that brings together national
as well as International Partners through
which the ODA is meant to be
coordinated, synergized and overseen
with a strong focus on country
ownership in line with international aid
effectiveness principles. In practice,
however, the aid architecture is designed
to cater to International Partners. This
can be seen in a multitude of features
that the aid architecture exhibits. One
example is the number of meetings that
(have to) take place in this platform.
Although the design has somewhat
changed, the previous iteration consisted
of nine pillars with numerous sub-pillars
under each pillar. Each was to meet
every 45 days totaling to 8 meetings per
annum for each pillar, which brings the
total number of meetings to a whopping
72 meetings a year. The problem
becomes visible if one adds the travel
arrangements of all FMSs to Mogadishu
to attend the meetings, a day to get to
there and a day to travel back. This
simple calculation showcases the flawed
design of the architecture which drains
the country of the much-needed man-
hours to work on service delivery for the
citizens. The NDP-9 sought to address
these issues and has reduced the
number of Pillars to 4. 

agenda, the National Durable Solutions
Unit (DSU) was established in November
2018 at MoPIED under the leadership of
H.E Minister Gamal M Hassan. 



An important achievement under the
heading of aid management has been
MoPIED’s development and
implementation of the Aid Information
Management System (AIMS). AIMS is
designed to be a simple, intuitive, relevant,
and ultimately transparent and open
source for aid information. The system
stores data on projects, activities, donors
and budgets, and is a key system
supporting the alignment of official aid
with national development priorities. In this
regard, AIMS provides MoPIED’s Donor
Engagement Office with the necessary
tools and information to monitor and
inform off-budget ODA engagements,
identifying potential synergies as well as
overlapping and ensuring that outcomes of
off-budget support remain relevant to the
particular goals of NDP-9. Crucially, AIMS is
adaptable and can be used to introduce
new markers for emerging priorities, which
was shown in 2020 with the incorporation
of a COVID-19 marker to follow Somalia’s
responses to the COVID-19 crisis. In
conjunction with the implementation of
NDP-9, we set out to increase country
ownership of ODA by issuing a decree
which envisages that Donors submit all
their projects/programs ahead of
implementation through the AIMS. The
objective of this light touch-up process was
to ensure that all projects/programs would
undergo a verification exercise to ascertain
their alignment with the National priorities
as per the iPRSP. 

While most donors have shown willingness
to follow these procedures and enhance
government ownership, a number of
donors still show reluctance to adhere to
this decree undermining the government’s
efforts to streamline aid management
procedures. 

A significant contribution to the
strengthening of aid management in
Somalia was the development by MoPIED
of legislation to improve government
oversight of partner non-governmental
organisations (NGOs).

Over the past three decades, NGOs have
played a central role in the delivery of
humanitarian services to the people of
Somalia. As such they have been pivotal to
the challenge of aid management and
effectiveness during this period. However,
for the purposes of medium to longer-term
development, including crisis recovery and
resilience building, it is critical that the
partnership between government and
NGOs be put on a more regulated footing.
This was the reasoning and purpose behind
MoPIED’s introduction of the NGOs Bill to
the national parliament. The Bill was at the
final stages of being legislated into law by
parliament before the term of the
parliament ended. Of note is the fact that
NGOs with the backing of some
International Partners vehemently fought
the passing of this legislation and donors
consistently refused to fund the finalization
of the act. 

Although the Ministry works under the
assumption that most NGOs are working in
Somalia in good faith, we note significant
resistance to change. More specifically we
note resistance to be regulated by the
Government as is the case in all other
countries.

xiiPAGE

The national monitoring and evaluation
strategy was prepared by MoPIED for the
tracking of key development indicators and
targets contained in the NDP-9. Its
implementation is led by the Monitoring
and Evaluation Directorate of MoPIED,
which despite capacity limitations, has
been able to broadly review and adapt to
the initial needs of the plan, identifying
outcome indicators at both plan and pillar
levels, and setting baselines and identifying
viable data sources for future
measurements.

resources due to the limited Government
budget and are therefore willing to accept
supply-driven earmarked ODA which is not
necessarily in line with national priorities. 



A key achievement of MoPIED over the
past five years has been the
strengthening of the national statistics
function. As noted earlier, the National
Statistics Directorate was housed within
MoPIED. However, with efforts to
streamline operations, it was understood
that effectiveness would be served by
working towards greater autonomy of
the statistics function and, ultimately, its
independence from the parent ministry.
Therefore, in 2020 the Somalia National
Bureau of Statistics (SNBS) was
established as an autonomous
government agency with its own
organizational structure, board and
management.

While the SNBS was formally mandated
with the collection, compilation,
evaluation and dissemination of National
Statistical Information, its value to 

National Statistics
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The SNBS is expected to become a
foundational chapter for improving the
capacity of the FGS, building on the ten
principles of official statistics enshrined
by UNSTATS. This has been clearly
illustrated during the COVID-19
Pandemic, in which the SNBS has
become the leading source on COVID-19
related information, publishing regular
and comprehensive situation updates
inclusive of total case numbers, actives
cases, recoveries and fatalities – further
disaggregated by FMS and gender
distribution and contrasted to
neighbouring countries. It similarly
publishes a quarterly statistics bulletin
with key socio-economic data collected
from government agencies.

Another related success, building on the
establishment of the SNBS, is the signing
of an agreement between the Food and
Agriculture Organization (FAO) and the
SNBS to oversee the transfer of data and
capabilities of the Food Security and
Nutrition Analysis Unit (FSNAU) and the
Somalia Water and Land Information
Management (SWALIM) to SNBS
management. This is underway and
being undertaken through a three-
phased transfer of existing data relating
to food security, nutrition, markets,
livestock, livelihoods, and natural
resources along with the transfer of
technical capabilities through a series of
'cross-

Nearly three decades of INGOs and UN
agencies running their Somalia
operations from neighboring countries
came to an end in 2019 as the Ministry
initiated and oversaw the call to relocate
all International NGOs (INGOs) and UN
Organizations to Somalia. The amount of
resistance to this logical and
straightforward call was nearly
insurmountable, however, through
perseverance and support from other
stakeholders, we observe the successful
completion of the relocation program for
the overwhelming majority of UN and
INGOs offices to Somalia. The impact of
this initiative has been overwhelmingly
positive and has contributed to enabling
INGOs to be better able to serve
beneficiaries directly while allowing for
more effective oversight by the
Government. Most significantly, however,
this initiative has a had positive impact
on the national economy through job
creation for Somali citizens and increased
demands for office space, utilities, food
and other items.

MoPIED and Somalia’s government as a
whole has already gone far beyond.
Recognizing that the failure of existing
data management in Somalia was not
inherently collection, but rather its
aggregation and transparency of
dissemination to policy makers and
planners. The SNBS treats data as a
public good, making data availability the
primary focus of its effort for the good of
Somali people. 



A second achievement to note under the
heading of national statistics is SNBS’
preparation and MoPIED’s approval of the
National Census Roadmap, to undertake a
census in 2023. This census intends to be
comprehensive, counting and collecting
key information on every person in
Somalia across all regions, age groups, and
even foreign nationals. Key information
will relate to age/gender, health
conditions, education status, housing,
employment and more. If successfully
collected, the importance of this census
cannot be overstated, providing the FGS,
FMSs and international cooperation
partners with a level of quality and
disaggregated data previously unknown. 

The SNBS has proven itself, in just two
years to be a highly capable organization
with ambitious leadership. With adequate
levels of support and funding, the SNBS
will continue to deliver under its mandate
and in 2023 this will include a complete
publicly available census, for the first time
in Somalia’s history. 

The pressures of climate change on
Somalia are set to continue for the
foreseeable future, and without the option
of reducing carbon emissions itself (given
the negligible contribution to global
emissions), the only coping strategy
Somalia can engage is to prioritize Climate
Adaptation. The impetus behind this was
solidified in 2020 when widespread
flooding, drought and locust invasion (two
events likely implicated by climate
change) coupled with the COVID-19 crisis
to severely damaged livelihoods across the
country. 

Identifying adaptive solutions is the
fundamental rationale behind the IGAD
Centre of Excellence for Climate
Adaptation and Environmental Protection
(CAEP), initiated by MoPIED and officially
launched in December 2021. 

Climate Change

CAEP was established with the
mandate of contributing research, data
collection, analysis, and dissemination of
climate relevant information and
solutions to all IGAD members. CAEP
will streamline and promote cross-
regional and cross-sectoral learning for
climate adaptation, in place of current
unavoidable maladaptive practices
undertaken by communities across
IGAD. 

From the wealth of MoPIED’s
achievements over the past five years,
important lessons can also be drawn. A
number of these have been identified
and summarized by this review. These
include the importance of continuing to
build trust and cooperation between
Somalia’s government and its
international partners, particularly
around aid effectiveness and decision
making.

The review also notes the importance of
lowering off-budget financing and
increasing on-budget financing, linking
financing to Sector Investment Plans
(SIPs), and improving the integration of
policy priorities through the planning
and budgeting process. Here, and as
shown by the NDP-9 costing exercise,
most FMS level resources are only
partially aligned to the federal plan, and
considerable horizontal imbalances
exist between the sectors and across
the country.

The value of inclusion of all voices in
development planning and decision
making is also highlighted by the
review, which notes that too often
investments in Somalia fail to provide
practical support where it is most
needed. Communication and inclusion
will not guarantee successful planning
and resource decision-making; but their
absence will likely cause them to be less
successful than they might otherwise
be. 

Lessons Learned
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pollination exercises. Under the
agreement, IT equipment and facilities will
also be acquired and provided to SNBS.



In a similar vein, the review also notes the
role of gender inclusion, as required by the
NDP-9, in delivering equitable economic
growth and social development. Going
forward, MoPIED will need to ensure that
gender equity and empowerment is kept
at the forefront of future national
development planning, investment and
disaster recovery and resilience building.

The review notes that, despite the
introduction of more modern, goal-
oriented approaches to management,
further change is needed. Concurrently,
MoPIED’s leadership will need to build on
recent practice and continue to move away
from the dated management practices
that tend to prevail in Somali civil
administration to more equitable, merit
based, agile and corporate approaches.
Doing so will take considerable time and
investment.

The review further observes that one of the
biggest challenges facing the government
is the ability of the state to be viewed as
reliably capable of responding to its
citizen’s needs. Clearly, in the absence of
public goods and given fiscal
shortcomings, it is important that official
aid projects and humanitarian assistance is
branded as government led/owned, to
strengthen public perceptions in relation
to government responsiveness. Doing so
will be particularly important as the
government moves to strengthen the
revenue base, given that accountability
and transparency are vital to the social
contract and the social contract is vital to
both direct and indirect taxation.

An important lesson from the past five
years concerns MoPIED’s leadership and
management. In this regard, considerable
attention has been paid to building the
leadership and management capacities of
the ministry, and it has taken significant
time to identify capable leaders from
within the organization to successfully
improve the 

xv PAGE

On durable solutions to internal
displacement, the review notes that the
NDSS will help the Somali government
guarantee a fiscal and political space for
the durable solutions agenda, develop a
clear and realistic vision for durable
solutions, guide implementation, and link
durable solutions with other policy actions
to achieve a comprehensive approach to
sustainable development. Given fiscal,
capacity, political economy, inclusiveness,
climate and regional risks, new and
innovative investments need to be
conceptualized, piloted and expanded. It
will not be enough to recycle approaches
tried in other challenging environments 
 and instead it will be incumbent on the
next administration to deepen the durable
solutions agenda and mainstream it into all
planning functions.

Regarding the Macro-Economic and Fiscal
Framework, currently MoPIED’s role in the
budgeting exercise falls below the required
level which is not commensurate with its
mandate and its role as the custodian of
the National Development Plan. This
requires engagement with relevant MDAs
as well as parliament to ensure that fiscal
space is planned as per the NDP.

new national planning processes. This
experience and technical capacity must
continue to be leveraged in order to recruit,
train and build a motivated workforce
beyond the leadership and management
so as not to impede the transfer of political
office in the years to come. Building core
functional planning competencies in
MoPIED, other sectoral Ministries and
Member States is critical to linking
planning to durable outcomes. These
durable outcomes support self-reliance
and resilience.



A clear planning policy or another legal
instrument is vital as the country moves
into its next phase of implementing the
iPRSP. Without such a tool, the Ministry
is unable to effectively dispense its
duties and has to rely on other forms of
convincing stakeholders to achieve
policy and strategy coherence across
the board which costs the Ministry a
significant amount of resources both in
time as well as funds without the
certainty of achieving the desired
results.

Finally, the review highlights that an
important part of the planning puzzle
that will require strengthening is the
use 

of economic measures and criteria in the
strategic design of investments. Not only
must planning be built around anchor,
ancillary and spinoff investments, each
investment should have a positive net
present value and positive multipliers into
the economy or services. Moreover, in
moving from funding to financing,
crowding in private capital by increasing
both domestic and foreign investment and
its alignment to NDP-9, will require
government planning officers to
strengthen capacities for feasibility studies
and project financing.
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The Ministry of Planning, Investment
and Economic Development

(MoPIED)



CHAPTER 1

INTRODUCTION



1. INTRODUCTION  

This Five-Year Performance Review of the
Ministry of Planning, Investment and
Economic Development (MoPIED) presents
an  assessment of institutional performance
as it relates to the ministry’s goals and
targets during the period 2017 to 2022. The
review was conducted by independent and
impartial consultants and draws on
document reviews, informant interviews and
focus group discussions to provide the
evidence for the review findings and to help
understand the context in which progress
towards institutional goals and targets (or in
some cases lack thereof) took place. In doing
so, the review can be read as a qualitative
evaluation of MoPIED’s performance  over
the past five years of its mandate and a
distillation of key lessons to emerge from the
experience that should remain useful beyond
the current planning cycle.

Central to all efforts undertaken by MoPIED
within the period 2017 to 2022 has been the
focus on the objectives of the 8th National
Development Plan  and the development of
the 9th National Development Plan (NDP-9),
as it charted a course to deliver a ‘Just, Stable
and Prosperous’ Somalia. The priorities set
out in the NDP-9 therefore formed the
context from which institutional goals and
targets were identified and articulated. In
this regard, MoPIED understood that the
systematic review of performance against
these goals and targets serves both internal
accountability and the governance of public
service delivery in Somalia. 

Given the centrality of national planning and
coordination, it is hoped that an account of
MoPIED’s work over the past five years will
have relevance to the wider government, by
improving transparency and strengthening
accountability. It is also intended to
contribute to the further development of 

In addition, the review provides insight into
the leadership style applied, and in
particular the use of the Management by
Objectives (MBO) approach. MBO was
adopted to improve the performance of
the ministry by clearly defining objectives
that are agreed to by leadership,
management and civil servants. In this
regard, MoPIED’s leadership understands
that it is vital for managers and civil
servants to have a say in goal setting and
action plans, because it encourages
participation and commitment and aligns
objectives across the organization. The
review therefore will also provide existing
and future MoPIED personnel with a useful
reference to understand how their
individual roles contribute to the work of
the ministry as a whole.

In conducting this review, a programmatic
approach has been adopted, whereby the
achievements (and challenges faced) are
reported by major area of engagement. 
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MoPIED’s emerging performance culture,
which will better support policymaking,
efficient budget decision making and
management. The review narrative
presented here therefore constitutes an
empirically driven performance review
covering all major areas of the ministry’s
core mandate as it interfaces with other
ministries, departments and agencies. The
narrative is complemented by key
messages on challenges faced and lessons
learned as conveyed through factual
evidence, photographs and simplifying
graphics and charts aimed at
comprehensively telling the performance
story for the period under review.

1.1     BACKGROUND OF THE   
         REVIEW  



Define
Performance
Objectives 

Establish
Performance

Baseline

Participation and
Dialogue with
Stakeholders

Measure
Performance by
Program Areas

Figure 2:               Five-Year Performance Review Process 

1.2. REVIEW OBJECTIVE
This Five-Year Performance Review of
the Ministry of Planning, Investment and
Economic Development (MoPIED)
presents an  assessment of institutional
performance as it relates to the
ministry’s goals and targets during the
period 2017 to 2022. The review was
conducted by independent and
impartial consultants and draws on
document reviews, informant interviews
and focus group discussions to provide
the evidence for the review findings and
to help understand the context in which
progress towards institutional goals and
targets (or in some cases lack thereof)
took place. In doing so, the review can
be read as a qualitative evaluation of
MoPIED’s performance  over the past
five years of its mandate and a
distillation of key lessons to emerge
from the experience that should remain
useful beyond the current planning
cycle.

Institutional development
National development planning
Investment and economic
development
Durable solutions, recovery and
resilience
Aid management, coordination
and monitoring
National statistics
Climate change
Lessons learned
Future investment priorities

1.
2.
3.

4.

5.

6.
7.
8.
9.

The review benefits from documented
evidence as captured by the records
and related insights and information
collected from the engagement with
the managers and staff responsible for
delivering the ministry’s work plans
across the departments. While the
ministry’s work plan directly supports
the attainment of NDP-9 priorities,
many of the program areas reviewed
relate to the internal governance of
strategic planning, investment and
economic development. For this
reason, the performance review relates
primarily to the ministry’s work plan
and targets.

The review process is described below
in more details, but essential elements
involved include (i) defining
performance objectives (ii)
establishing performance targets (iii)
participation and dialogue with key
stakeholders, and (iv) measuring
performance by the major program
areas. Across all stages, literature
reviews (i.e., key policies, laws,
regulations, program investment
documents etc.), key informant
interviews and empirical diagnostic
processes have been deployed in
order to provide independent
validation of results. Figure 2 provides
a summary of this process.

1.3    REVIEW PROCESS
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Five Year Performance Review (2017 - 2022)

2.1. THE MOPIC TO MOPIED
TRANSITION

The Ministry of National Planning was
established in the 1960s and remained central
to policymaking until the government’s
collapse in January 1991. During this period, the
civil war not only destroyed the ministry’s
physical buildings and essential infrastructure,
but also the key systems of national planning,
and the associated processes of priority
setting, statistics and measurement, financing
and investment arrangements, community
participation and so forth.

The Ministry of Planning and International
Cooperation (MOPIC) was   part of the
reinvigorated government institutions after
the transitional governments were
established.   MOPIC’s primary focus during
this period was the operationalization of the
Somali Compact and its five state peace-
building and state building goals. 

In April 2017, following the 2017 electoral
process and the election of President
Mohamed Abdullahi Mohamed in
February 2017, Amb. Gamal Mohamed
Hassan was appointed as the Minister of
Planning, Investment and Economic
Development (MoPIED). Building on the
progress made by the Ministry of Planning
and International Cooperation (MOPIC),
the Minister set out to strengthen the
ministry’s organizational structure and
internal processes. The leading focus on
national planning was maintained (see
following chapter), but in addition,
emphasis was placed on the ministry’s role
in facilitating inward investment and,
more broadly, on the importance of
economic development to Somalia’s
progress and stability.

As well as providing a clearer statement of
mandate, the transition from MOPIC to
MoPIED set the stage for a review and
updating of the organizational structure,
staffing and the ministry’s physical
accommodation. Important in this process
was the vision of a simpler and more
streamlined MoPIED, defined by stronger
partnership with other federal ministries,
Federal Member States, non-
governmental organizations and the donor
community, and the delegation of
functions that had historically been
embedded within the ministry to newly
created autonomous entities within the
government.

The transition from MOPIC to MoPIED
involved significant administrative re-
organization of the ministry to reflect the
widened policy remit and to enable the
introduction of modern management
approaches, including management by
objective. The previous functional
structure was seen as being too complex, 

Following its expiry in September 2016, the
preparation of a new National Development
Plan for 2017-2019 (NDP-8) commenced. 
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2. INSTITUTIONAL DEVELOPMENT

Over the period of the current
administration, MoPIED’s organizational
development has reflected the demands
of its mandate and the emphasis placed
by the federal government on attracting
investment and driving economic
development.

Amb. Gamal M. Hassan takes over MOPIED
from his Predecessor Abdi Aynte 

Laying the foundations for sustainable development in Somalia 



A key part of the re-organization and
simplification process was to allow new
functions to become autonomous or semi-
autonomous. For example, the establishment
of an independent Somalia National Economic
Council (NEC) and Somalia National Bureau of
Statistics (SNBS) demonstrate the
commitment to establish  ‘arm’s length’
authorities that are ring-fenced from the rest
of the ministry for a greater self-governance
to improve the collection and analysis of
official statistical data and to promote
evidence-based policymaking in government. 

Five Year Performance Review (2017 - 2022) 5PAGELaying the foundations for sustainable development in Somalia 

Among other areas, re-organization involved
the removal of nine divisions under the
International Cooperation Department,
elevating the national monitoring and
evaluation division into a separate
department and introducing new functions in
foreign and domestic investment. Similarly,
the projects department was rationalized and
a dedicated unit responsible for the National
Development Plan was established. A focus
on strengthening decision-making capacity
and streamlining management procedures
has been central to reform considerations.

With a focus on functional re-organization
and capacity building, the old ministry’s
buildings were renovated and new planning
systems put in place. Made possible by
generous support from the Qatar Fund, the
new MoPIED offices were completed and
officially opened in 2020.

Opening Ceremony of the New Building
for MoPIED 

and a new simplified structure was
established to include new economic
development and investment functions as
well as functions to further and deepen the
process of federalism, such as the National
Development Council (NDC).  NDC is a body
that brings together all Ministries of Plannings
throughout the country and as such
functions, amongst other things, as a platform
to enhance and strengthen vertical
coordination. Chaired by the Federal Minister
of Planning, the platform has proven to be
more than the sum of the individual parts in
all aspects related to Development.



The Vision of the ministry is to become a
leading national macro-economic
planning institution in order to achieve
sustainable socio-economic
development, improve the quality of
living standards for Somali citizens and
attract strategic foreign direct
investments into Somalia. 

The Mission of the ministry is to actively
pursue best practices in economic
planning, and preparation of effective
national development plans and
strategies through the use of sound
macro-economic research and policies,
data and technological systems. 

2.2. MANDATE

The Ministry of Planning, Investment and
Economic Development (MoPIED) is the
government institution responsible for
informing the country’s socio-economic
vision and turning it into practical policy
actions in order to support
macroeconomic stability and sustainable
growth. It spearheads the overarching
national planning, investment
promotion, and economic coordination
through sector-wide development,
resource planning and effective service
delivery. 

The Ministry is responsible for macro
planning and the coordination of
development priorities and activities at
the federal level and in close
coordination with the Federal Member
States as well as national and
international development and
humanitarian partners. The Ministry also
takes lead in monitoring the direction of
socio-economic development in Somalia
through macro-economic and sector
strategic plans. MoPIED plays a lead role
in pursuing sustainable growth through
strengthening state capacity and 
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investment promotion, and continues to
actively pursue best practices in national
planning and strategy through sound
research and fiscal analysis.



The directorate of national statistics is the
key provider of statistical data required
for decision makers in planning efforts to
address socio-economic development
and welfare. The department also
supports development partners to plan
and implement development and
humanitarian activities for all sectors. It
also helps stakeholders including the
private sector and civil society to monitor
progress and performance. The DNS also
represents the Federal Government with
respect to statistical affairs at the national,
regional and international levels in
cooperation with line ministries and other
government agencies.

Directorate of National Statistics
(DNS) now the Somalia National
Bureau of Statistics: 

The Investment Promotion Office
(SOMINVEST) is a statutory body
established under Article 6 (sections 1-
8) of the Foreign Investment Law of
2015 to promote foreign direct
investment; rebrand Somalia;
facilitate investment entry and retain;
and continuously advocate for
improved investment policies.
SOMINVEST focuses on sector-specific
investor targeting and the
development of new partnerships to
enable sustainable investments in
Somalia.

Somalia Investment Promotion Office
(SOMINVEST)

The Monitoring and Evaluation
Department was established in 2016
and has five Sections, namely (i)
Management Information System
(MIS) (ii) Monitoring (iii) Evaluation (iv)
Result Based Management (v)
Knowledge, Research & Learning. The
department is crucial for the
achievement of evidence-based
policymaking, result based decision-
making, management and
accountability within the Somali
Government.

National Monitoring & Evaluation
Department

This department is responsible for
effective administrative and financial
governance of the ministry and its
investment activities.

Admin & Finance Department

Five Year Performance Review (2017 - 2022)

The Department provides
macroeconomic advice, economic
direction and guidance on social and
economic development of the country
while working closely with government
institutions and federal member states.
Attention is given to the government’s
economic and social development
policies, chiefly the three year economic
and social development plan to be
succeeded by a midterm plan; linked to it
is the Medium Term Expenditure
Framework (MTEF) led by the Ministry of
Finance. The department monitors the
national development plan execution
progress, economic performance, social
development indicators, recovery,
growth conditions and climate change.

In addition, in early 2020 the Donor
Engagement Office was created to
enhance national aid coordination
through closer oversight of the
alignment of off-budget aid flows
with national (NDP-9) development
priorities.
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The ministry is organized around the
following five departments, as shown in
Figure 4 below.

Planning Department

2.3 ORGANIZATIONAL UNITS



The Minister 

Special Unit
NDP-9 Secretariat

Result Based
Management

Knowledge, Research
& Learning
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Figure 3:        MoPIED's Organizational Chart 
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Research and
Policy Advocacy 

Abdu-Nasir O. Katib
Director of Economic Development at MoPIED

 

Said Mohamud, Director of Admin & Finance at
MoPIED

 



CHAPTER 3

NATIONAL
DEVELOPMENT 

PLANNING
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Abdi Dirshe , Former MoPIED Permanent Secretary
chairing an event  

Improvements in national development
planning has been an important
achievement for MoPIED over the past
five years, and they showcase the
growing capacity of the government to
establish more durable and resilient
solutions, and to link these to
increasingly effective policy, planning
and budgeting processes. Moreover, the
transition to NDP-9 provided a
watershed moment for Somalia, with the
interim Poverty Reduction Strategy 
 Paper (iPRSP) establishing Somalia’s
access to the Highly Indebted Poor
Countries Initiative (HIPC) which, once
completed (through the execution of
further necessary structural reforms), will
allow the country to access more
international resources and investments
as well as facilitating Somali financial
markets to once again emerge. This
transitional story for development
financing is presented below.

The success of NDP-8 marks an
important moment in Somali unity and
national capacity. In the Mid-term
Review of NDP-8 it is noted that
services maintained through the
Somalia Essential Services Package
continued to deliver results throughout
the period with lower mortalities and
rates of communicable diseases
recorded since its adoption as well as
the introduction of an Education
Sector Strategy and National
Curriculum. Under economic
governance, the period saw the
introduction of a revenue sharing
agreement between the FGS and FMSs
as well as a resource licensing
agreement. These are just to name a
few of the many achievements.
Somalia’s development progress was
significant under NDP-8 despite
coinciding with the 2017 drought,
which resulted in significant
challenges. While these were some
shortfalls in the full realization of NDP-
8’s vision, it nonetheless laid an
important foundation for the
reinstatement of nationally led
development planning and central role
of MoPIED in this process.

3. NATIONAL DEVELOPMENT PLANNING

THE EIGHTH NATIONAL
DEVELOPMENT PLAN
(NDP-8) (2017-2019)

3.1

The Eighth National Development Plan
(NDP-8) was a major milestone for the
FGS, representing the first effort of
national development planning in
Somalia since 1991. The NDP-8, covering
the period of 2017-2019 was developed
with a primary focus on poverty
alleviation and addressed a number of
key constraints to sustainable
development in Somalia. Among other
pertinent issues, it gave focus to i)
gender and other inequalities, ii) peace
building and reconciliation, iii) improved
capacity for disaster resilience and
recovery, iv) security sector reforms, v)
improving state capacity to deliver
health, education and other essential
services and, vi) employment and
livelihoods. 
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NINTH NATIONAL
DEVELOPMENT PLAN
(NDP-9) (2020-2024)

3.2

As noted, the eighth national
development plan represented a major
advancement of national ownership over
Somalia’s development agenda, but
ultimately came with significant
limitations. In the process of drafting the
subsequent NDP-9, this provided an
invaluable learning curve for MoPIED,
allowing the design process to be
adjusted for improved results. The
outcome was arguably the most
comprehensive National Development
Plan in Somalia’s history. 

The 9th National Development Plan
(NDP-9) was a critically important
undertaking led by the ministry as it was
conceptually linked to the attainment of
the Highly Indebted Poor Countries
(HIPC) Initiative and the crucial process
of Debt Relief. It also encompassed a very
strong consultative process to support
federal and member state-level planning
while giving a voice to the poor and
private sector players. 

The NDP-9, which was prepared as a fully
compliant IMF Poverty Reduction
Strategy Paper (iPRSP), has a number of
features that need to be highlighted as
achievements for MoPIED around the
leading element of its ministerial
mandate. These include the level of
national ownership of both the planning
process and the document itself. The
process was entirely managed by
MoPIED, 

Former PM Hassan Ali Khaire & Amb.
Gamal M. Hassan at NDP-9 kick-off

event
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MoPIED NDP-9 team pose for a photo
at the OPM after the Cabinet's 

 Endorsement of NDP-9 

Strategies and interventions that
strengthen the effectiveness of political
processes in Somalia, thereby increasing
inclusiveness and reducing violent
conflict.

Pillar 1: Inclusive politics

Strategies and interventions that reduce
insecurity across Somalia and strengthen
citizens’ access to an equitable and
affordable system of justice.

Pillar 2: Security and the Rule of Law  
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The overall objective of the NDP is
poverty reduction, to be executed across
the following four pillars:

Strategies and interventions that
accelerate inclusive growth across all
sectors of the economy, with particular
emphasis on creating opportunities for
women and youth.

Pillar 3: Economic development 

Strategies and interventions that improve
access by Somali citizens to health,
education and other essential services,
including social protection systems in
times of extreme need (drivers include
information from HDI data on health,
living standards and education).

Pillar 4: Social development 

with oversight from the National
Development Council (NDC). The plan’s
content was driven by extensive
stakeholder consultations at state and
federal levels, and reflects the needs and
ambitions of the Somali population,
rather than the agendas of interest
groups or partners. Document
preparation itself was conducted by a
team of MoPIED staff and consultants,
albeit with support from the UN and
World Bank. The result is a product that
can be truly said to be Somali owned.



In the formulation of the NDP-9, MoPIED
went further in demonstrating its
capacity to establish ambitious and
coordinated development. As noted, this
was driven by significant levels of
engagement, including in both the
formulation of priorities to review the
final content of the plan. Consequently,
the NDP-9 was developed with a clear
strategic focus and a structure that is
considerably simpler than earlier national
plans, with each of the four pillars
articulating a clear analysis and hierarchy
of sector-level objectives, strategies and
policy requirements.

NDP-9 has been accepted as iPRSP
compliant and, according to both the
World Band and the International
Monetary Fund, exceeds required

standards. The NDP is accepted by all
national and international partners as:
good quality; appropriately setting
priorities; a useful instrument for
investment prioritization; a useful
structure for coordination arrangements;
and a sound structure for transparency
and accountability. In other words, the
NDP-9 has had a unifying impact that
brings together a broad spectrum of
development stakeholders. 
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Minister of Planning, Investment and
Economic Development 

NDP-9 was a story of  overcoming
resistance to change.  In  many

ways,  i t  was an exercise in
sovereignty.

A M B .  G A M A L  M .  H A S S A N

NDP-9 consultation session with
Parliament Leadership

This is not to say that there do not
remain hurdles for NDP-9’s full
execution. Two in particular remain at
the forefront of the plan’s success. For
one, quality macroeconomic and fiscal
assumptions do not play the central role
required to inform the execution of NDP-
9’s strategies, in so far as they ideally
should. While the NDP references
budgetary projections for the planning
period, the lack of a quality mid-term
planning framework within government
limits the actual value of these
projections. Moving towards bottom-
costing to support Sector Investment
Plans (SIPs) remains a national priority.
Improved costing and re-prioritization
are now required, combined with further
gains in ODA alignment and
harmonization. 
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Box 1. Success Story of NDP-9 Formulation

NDP-9’s formulation was based on extensive
consultations that took place across
Somalia, in recognition that NDP-8 didn't
account for some priorities of FMSs. 

Consultations for NDP-9 took place in three
rounds around i) poverty analysis, ii) forging
consensus on NDP-9’s formulation was
based on extensive consultations that took
place across Somalia, in recognition that
NDP-8 didn't account for some priorities of
FMSs. 

Consultations for NDP-9 took place in three
rounds around i) poverty analysis, ii) forging
consensus on strategic direction, and iii)
validating results prior to cabinet approval. 
The first round primarily took place across
FMSs and in Mogadishu, capturing the input
of civil society, private sector, FMS
representatives which were central to the
development of the NDP. Each consultation
reviewed drivers of poverty (identifying
weak governance, rule of law, natural
disasters and conflict/political instability as
the primary causes), and priority
interventions for poverty reduction. 

The second round intended to solicit
direction from the National Development
Council, intending to narrow the breadth of
strategic prioritization. The outcome was an
alignment of three suggested priorities (i)
Inclusive and Accountable Politics and
Reconciliation, ii) Improved Security and the
Rule of Law, and iii) Inclusive Economic
Growth) to a 4 pillar structure. Further
engagements with CSOs, Private Sector and
Parliament was undertaken at this stage. 

The third and final round of consultation
allowed senior Government officials in both
the FGS and FMSs to review and endorse
the content of the third draft of NDP-9, prior
to its presentation to Cabinet.

The consultation process that guided NDP-9
preparation was inclusive and participatory
and as a result its content benefits from a
high level of legitimacy across federal and
state government, traditional leadership
and Somali civil society.

Despite continued challenges and
limitations, there is no denying that the
NDP-9 represents a transformational
strategy and in many ways came at the
right moment to prepare Somalia for
many challenges to come in the
following years. Drought, flooding, locust
infestation, COVID-19 and national and
regional political instability have all
threatened to undermine development
in Somalia; however, the NDP-9 has
become a touchstone to maintain a
unified focus on meeting the goals and
targets set.  

Muse Mohamed, Director of Planning
Department



Joint staff assessment
of the Ninth National

Development Plan

IDA/IMF
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Figure 4:               WB/IMF Assessment of the NDP-9

Staff consider
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Launch of NDP-9 by His Excellency
President Mohamed Abdullahi

Farmaajo

Laying the foundations for sustainable development in Somalia 

Under MoPIED’s leadership, the
Government of Somalia has made
continuous progress to advance and
integrate global and regional visions into
Somalia’s national development agenda
including the African Union’s Agenda 2063
and the UN’s  2030 SDGs. While progress in
achieving the Sustainable Development
Goals (SDGs) may have been more limited
(with significant attribution to continued
shocks of drought, flood and COVID-19),
progress is nonetheless being made.
Alongside the NDP, the SDGs, form the
basis for cooperation with the
international community and are central
to the advancement of the sustainable
agenda as a whole. 

The localization of Agenda 2030 was first
driven by the establishment of NDP-8,
which focused its attention on advancing
poverty reduction (Goal 1), food security
(Goal 2), nutrition and sustainable
agriculture (Goal 3), education and health
(Goal 4), and building effective and
inclusive institutions, peace and justice
(Goal 16). While the SDGs are referenced
frequently within the document, and
broadly mapped around the 9 established
pillars, they did not play a significant role
in informing the selection of indicators in
the NDP-8 M&E Framework. 

NDP-9 made significant improvements on
this, stating clearly, that the mapping and
mainstreaming of SDGs provide a basis for
this interface and partnership and
substantiate the objective of ‘One Plan’,
where all partners can locate themselves
within the national vision, as highlighted in  
figure 7 below. 

AU AGENDA 2063 & THE UN
2030 SUSTAINABLE
DEVELOPMENT GOALS (SDGS) 

3.3
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Figure 6:    Launch of NDP-9 by His Excellency President Mohamed Abdullahi Farmajo
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of Law

Social
Development

Economic
Development

Inclusive and
accountable

politics

Figure 5:    Mapping of the SDGs around NDP-9’s 4 Pillars
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The costing exercise unified all FGS and
FMS level public revenue and
expenditure data together for the first
time, and linked to the Aid Coordination
work around alignment and
harmonization, the final costing (which is
ongoing) will provide both top-down and
bottom-up costing to significantly
improve the allocation of resources to
NDP-9 priorities. The re-prioritization
process is linked to the costing exercise.

In early 2021 MoPIED initiated a costing
and re-prioritization process to review and
upgrade NDP-9. Both of these exercises
benefitted from the Socio-Economic
Impact Assessments (SEIA) that were
conducted, and the proposal for a
different expenditure focus. The exercise
was initiated to overcome structural
limitations to the original costing
undertaken for NDP-9. 

NDP COSTING AND RE-
PRIORITIZATION (2021)

3.4

H.E. President Mohamed A. Farmaajo Presenting a Medal of
Honor to Minister Gamal and Deputy Minister Fahmo in

recognition of MOPIED's efforts in formulating NDP-9.

More importantly, it also drew on the
SDGs to provide the primary indicators
for the M&E Framework so as to be in
accordance with the common global
framework, while supporting the
alignment of funding and interventions.
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Here it is acknowledged that while
macro-economic targets based on the
agreed three-year projections with the
International Monetary Fund (IMF) were
included in the iPRSP, meaningful sector
investment targets were not. 



CHAPTER 4

INVESTMENT AND
ECONOMIC

DEVELOPMENT



One of the major successes of
SOMINVEST has been the formulation
and public launch of the National
Investment Promotion Strategy (NIPS).
The strategy was formulated in
collaboration with the National
Economic Council and in full
consultation with all possible
stakeholders at both levels of
government (FGS & FMSs). NIPS outlines
priority FDI sector prospects for major
sectors in Somalia, and since its launch
(2020) it has become a key reference
point for external investors to boost
private sector development and a
significant reference point for existing
 investors looking to expand their
investment footprint.

On the legislative front, the Ministry of
Planning, Investment and Economic
Development has drafted and presented
to the cabinet the a) Investment
Promotion Agency Bill 2020- a law that
will lead to the formation of a full-fledged
Investment Promotion Agency and b)
Investments and Investors Protection Bill
2020- a key legislative piece that will
enhance investor’s confidence while
guaranteeing protection for their
investments.

The cabinet has passed both legislations
as they are critical to the attraction and
facilitation of FDI to Somalia. Both bills
are tabled at the Federal Parliament
awaiting the parliamentary legislative
process.

Sectoral promotion focus: the investment
promotion office was able to undertake
two sectoral studies (ICT and Energy
sectors)which informed the investment
promotion activities and project designs.
As a result, the office was able to conduct
sector-specific investment promotion
campaigns aimed at increasing FDI into
these critically enabling sectors. Positive
FDI flow to these sectors has been
recorded so far.

4.INVESTMENT AND ECONOMIC DEVELOPMENT

As noted earlier, in 2017 the transition from
MoPIC to MoPIED highlighted the
importance of investment and economic
development in the national development
planning process. An overview of MOPIED’s
accomplishments in these areas is provided
in this chapter.

THE ESTABLISHMENT OF
SOMINVEST (2018)

4.1

The Investment Promotion Office
(SOMINVEST) at MoPIED is a statutory body
established under Article 6 (Sections 1-8) of
the Foreign Investment Law of 2015.
SOMINVEST was established to promote &
attract foreign investment; facilitate and
support FDI, rebrand Somalia; and
continuously advocate for improved
investment policies to drive growth and
prosperity. SOMINVEST is a specialized and
dedicated office, guiding investment in key
growth priority sectors, but has also worked
hard to support simplification of investment
entry barriers such as improving the visa
and tax regimes as well as the labour law.
Moreover, in developing Somalia as an
investment brand in its own right,
SOMINVEST’s ‘Brand Somalia’ provides a
detailed country profile for investors and
strives to positively portray the country
oversees while highlighting the country’s
competitive products for international
markets.

The investment promotion office consists of
four sections: The investment Promotion
Section, Investment Facilitation and
Support Section, Brand Somalia Section and
the Research and Policy Advocacy section.
The department is well staffed and trained
to handle FDI promotion, attraction and
facilitation services in the short-to-medium
term. The recently concluded two year
Investment Promotion Certification
Program (IPCP) training, supported by IFC
Africa, was part of an overall capacitation
program.
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Laying the foundations for sustainable development in Somalia 

 

IMPROVING
INVESTMENT
DEVELOPMENT

MoPIED acknowledges that state funded
investments will be insufficient to attain
sufficient growth to pull people out of poverty
without private capital. Given limited
resources, improving the direct, indirect,
induced and catalytic impact of investment
has never been more important. A value-for-
money and durable and scalable solutions
approach must be further developed.      

HIGH RATES OF RETURN
Economic and social cost-benefit analysis must be
routinely introduced.
Economic, social, employment, and environmental rates
of return must be maximized.
Sector investment planning – as sector-wide
approaches – is necessary to de-projectize delivery 

 BANKABLE PROJECTS
The whole country needs to focus on improving
development multipliers and compounding growth, by
selecting investments that can leverage in private
capital and de-risk new investment flows.
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Figure 6:              Role of Private Capital in Poverty Alleviation  

In the interest of expanding global presence and networking, the
investment promotion office has become a full member of the World
Association of Investment Promotion Agencies (WAIPA). It provides the
opportunity for investment promotion agencies (IPAs) to network and
exchange best practices in investment promotion. WAIPA has always
dedicated, and continues to dedicate, time and effort towards building
the human resources capacity of its Member agencies. Similarly, the
office has joined the COMESA Regional Investment Agency (COMESA
RIA), Both memberships have enhanced the capacity and networking
capabilities of the Somalia investment promotion office. 



Foreign Investors visiting
SOMINVEST offices at MoPIED

As a result  of  the strengthened SOMINEVEST capacity and i ts
extensive investment promotion agenda, Somalia’s  sectoral
investments increased and the market  s ize expanded which

posit ions Somalia as a strong and preferred investment
dest ination in the region.  We see a new trend of  FDI  in

previously under-invested sectors such as the Renewable
Energy and Blue Economy 

 
M O H A M E D  D U B O

D I R E C T O R  O F  S O M I N V E S T
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Investment Promotion Office (SOMINVEST) officials,
Federal Member States reps posing for a photo after

the conclusion of IPCP training in Mogadishu.

Box 2. Emerging Sector-Based Success Stories
 

SOMINVEST in close collaboration with the
National Communications Authority (NCA)
and the Ministry of Communications and
Technology has delivered a number of
virtual events meant to stimulate
discussions and attract FDI into the ICT
sector as a critical and cross cutting sector of
the Somali economy. This outreach program
also entailed a sustained online campaign
meant for the same objective.

SOMINVEST has been a key partner in
promoting investment in the energy sector, in
coordination with the Ministry of Energy and
Water Resources and supported by the IFC
and the Foreign Economic Relations Board of
Turkey (DEIK) among other institutional
investors. With the highest renewable
potential of all African economies, SOMINVEST
has focused on building capacity, through
investment projects profiling, investor
targeting and follow up on leads, improved
coordination with key stakeholders (internal &
external), strengthening legal instruments,
policies and decisions, investor support and
facilitation and business plan analysis,
monitoring and evaluation, and investment
marketing. Prospects for domestic private
power generation and distribution are
improving year-on-year.

Energy Sector Invest in Somalia Outreach
Platform:

ICT Sector Invest in Somalia Outreach
Platform :
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Somalia Investment Promotion Offices



The National Economic Council (NEC) Head
Office



THE ESTABLISHMENT OF THE
NATIONAL ECONOMIC
COUNCIL (NEC) (2019)

In 2019, at the initiative of the Ministry of
Planning, Investment and Economic
Development, the  National Economic
Council (NEC) was established as a body
chaired by the President and Prime
Minister and in Presidents of Federal
Member States, the Economic Sub-
Committee of the Cabinet among other
representatives of Somali leadership. The
NEC, initially comprised of 5 national
economic advisors and four international
advisors were established to conduct
evidence-based research on economic
and social topics considered vital to
national progress. 

The NEC’s mandate is to consider
national and international economic
matters of national importance and
provide guidance to the FGS in the
management of national economic
reform for recovery, economic growth
and poverty reduction. The formal
mechanisms through which the NEC can
provide this support include the setting
of domestic policies and international
economic relations, ensuring that policy
decisions and programs are consistent
with the national economic agenda
illustrated under NDP-9, and
subsequently monitoring the
implementation of reform interventions.
The NEC, therefore, functions as an
autonomous platform through which
ideas can be introduced and seriously
considered before subsequent migration
into a more concrete policy agenda.

Since its foundation, the NEC's strategic
value has been realized through the
production of several  technical reports
on strategic economic matters of
concern, undertaken through the
contribution of its members.

an exemplary list is provided below, with
attention drawn to the pragmatic nature
of each, ultimately revolving around a
strategic set of reforms and other
recommendations designed to promote
prosperity in Somalia:

4.2

Explored the importance of (i) regional
resource corridors (ii) special economic
zones (iii) financial markets and (iv)
agricultural value chains, providing
concrete recommendations for each. The
report was informative in shaping the
discussion on private sector financing
opportunities, including the promotion of
Gargaara as an apex fund.

- Somalia Vision for Private Sector
Development:

The report reviewed the status of fiscal
federalism in Somalia as well as the
institutional landscape around which it is
predicated. The intention of the report
was to promote an improved
understanding of the topic and
highlighted the necessary institutional
and legal frameworks for this to be
achieved.

- Building Cooperative Fiscal Federalism in
Somalia:

The study provided an evidence based
assessment of corruption risks in Somalia,
coupled with prevention and mitigation
measures recommended for the
introduction of anti-corruption
interventions.

- State of Corruption and National Anti-
Corruption Strategy:

The report reviewed the current state of
economic and social performance in the
Horn of Africa, and the rationale for
intensifying cooperation in trade and
investment. In particular, the study
reviewed the benefits and challenges
facing the implementation of enhanced
regional cooperation for the
Development and Stability Partnership
(DSP), providing advice to the FGS.

- Regional Cooperation for Development
and Stability in the Horn of Africa:
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We need to ref lect  on the l ivel ihood
transit ion f irst  before we move to

the pol i t ical  transit ion.

D R .  A L I  I S S E
Executive Director of NEC
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ECONOMIC PLANNING
IS THE BACKBONE OF
GROWTH

Strengthening national, sector and
FMS level economic planning
capacities has never been more
essential. In a world moving towards
green trade corridors, digital financing,
blockchain and decarbonization, we
have to continue to strengthen
institutional capacities to respond to
the future.

Integrating planning and financing
policies,
Integrating public and private
financing policies, and,
Integration of collaboration across
government and partners to develop
more effective modalities.

INNOVATION

Increasing catalytic impact and leverage,
revenue diversification, improved debt
management, international climate
finance, vertical funds, impact
investment, bond market development,
etc.

DURABILITY THROUGH
CATALYTIC IMPACT

Figure 7 :  The importance of economic development planning

Among NEC's most significant strategic
contributions to Somalia's economic
growth is its flagship vision: the Growth
and Economic Transformation Strategy
(GETS), which was launched in October
2021. 

GETS is a comprehensive strategy for
growth, designed to complement the NDP,
and is structured around  three pillars: i)
sustainable and inclusive development; ii)
food security, climate change adaptation
and building resilience; and iii) development
of the blue economy in Somalia. However
GETS goes further, advancing a long-term
perspective, into 2050, to complement
further NDP efforts in the coming decades.
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DURABLE SOLUTIONS,

RECOVERY AND RESILIENCE 

5.

A key challenge within the national
development planning process over the
past five years has been the management
by government of the interface between
humanitarian action and longer-term
development. That interface includes crisis
recovery and resilience building, much of
which historically has been funded from
partners’ humanitarian budgets and, as
such, fell under the rubric of the
humanitarian planning process. Therefore,
a priority of MoPIED has been to integrate
such crisis recovery and resilience activity
within the government-led national
development planning process. The
opportunity to advance this important
ambition came in late 2017 following the
disastrous drought of 2016-2017.

The DINA relied on the detailed and local
knowledge of Federal Member States
regarding drivers of fragility, sources of
resilience and ultimately, the actual needs.
Site visits were conducted to Galmudug,
Hirshabelle, Jubaland, Somaliland,
Puntland and South West states, with
further consultations with Benadir
Regional Administration authorities. The
visits involved consultations with state-
level line ministries, operational UN
agencies and most importantly civil
society representatives.

With support from the UN, the European
Union and the World Bank, the DINA
estimated that the 2016-2017 drought had
resulted in damages amounting to USD
1.02 billion, and losses estimated at USD
2.23 billion. It further costed medium-term
recovery needs at 1.77 billion. 

For the people of Somalia, DINA was
unequivocally an important milestone,
representing the first time in 30 years that
a long-term, costed strategy was
formulated by the government to tackle
crisis recovery and development
challenges, and the first time that these
were paired.

THE   RECOVERY AND
RESILIENCE FRAMEWORK
(2018)

5.2
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THE 2017 DROUGHT IMPACT
AND NEEDS ASSESSMENT
(DINA) 

Between the famine in 2011 and the
devastating drought in 2017, a total of $4.5
billion was spent on emergency responses
to drought and flooding. The significance of
this spending is notable, and almost
equivalent to Somalia’s entire GDP in 2017
when this figure was assessed. 

In response, MoPIED in collaboration with
the Ministry of Humanitarian Affairs and
Disaster Management (MOHADM)
launched the Drought Impact & Needs
Assessment (DINA), an ambitious effort
aimed at assessing the underlying
characteristics of drought fragility in
Somalia. DINA was fundamentally inspired
by the New Way of Working (NWOW) that
emerged from the 2016 World
Humanitarian Summit, calling for the
integration of humanitarian response
funding with longer-term development

5.1

The sheer scale and size of the drought,
assessed in detail in the DINA, would
directly inform the development of the
Somalia Recovery and Resilience
Framework (RRF) in 2018. The RRF
aspired to put the findings of the DINA
into practice and shift Somalia  beyond

planning into a nexus. This approach was
operationalised by consulting 180 sector
experts from the Federal Government of
Somalia, alongside UN, EU and World
Bank, including WASH, health,
displacement, food security, livelihoods
and social protection experts.
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The RRF offered to serve as an operational
framework to prioritise recovery
interventions, ensuring that available
resources were used effectively to address
needs on both a short- and long-term scale.
Furthermore, it served as an opportunity to
build capacity at both the FGS and FMS
levels. The RRF complemented the DINA to
produce a thorough assessment of disaster
and recovery institutional arrangements,
alongside an assessment of capacity
constraints and limitations. By improving
government capacity to lead the
coordination of integrated disaster
response, the RRF put sustainability at the
center of the emerging recovery
framework. 

The RRF was established with several
complementary objectives in mind,
including improved service delivery to
drought-affected areas, improvement of
livelihoods and durable solutions for the
displaced. To ensure efforts to
operationalize recovery recommendations,
the RRF was grouped around 4
components, for which the success of each
are detailed below;

The recovery needs associated with the 2017
drought were significant, and with
undeniable financing restraints it was
crucial for the RRF to focus on the
prioritization of recovery investments
around spatial coverage, beneficiary
targeting, strategic alignments and broad
outcome based indicators. The final
outcome of high priority interventions (both
at the national/state level and
predominantly in productive and physical
sectors) were costed at USD 810 million –
significantly lower than total financing
needs of USD 1.77 billion identified in the
DINA..

- Prioritizing and sequencing of recovery
and resilience investments: 

While reduced, the costing of priority
investments at USD 810 million still
represented an ambitious figure, for which
an innovative financing approach would be
required. In this area, the RRF has to be
commended for its forward thinking
approach to financing recovery,
recommending the use of blended financial
sources and mechanisms for recovery.
Drawing on the emerging principles
espoused in the Addis Ababa Action Agenda,
the RRF identified a role for all financing
sources, bridging both the public/private
and domestic/ international dichotomies. It
further recommended outreach to non-
traditional donors and the use of more
innovative financial mechanisms. An
overview of the official RRF financing
framework is provided in Fig. 10 below.

- A framework for recovery and resilience
financing:

The RRF was built upon the existing
institutional structures outlined in the NDP
and SDRF, providing recommendations as
required to establish improved pathways for
long-term recovery oversight. It did not shy
away from ascribing greater responsibility
for investment management and policy
coordination to the FGS and FMSs. In
particular, it prioritised the development of
the MoPIED Planning and Economic
Development Directorate, Investment
Department and M&E Department, thereby
strengthening two crucial functions within
MoPIED that would go on to make vital
contributions in these fronts.

- Institutional implementation
arrangements:

30

Abdikadir Adan, former
MOPIED Director-General

perpetual emergency response and instead
towards a pattern of long-run recovery and
resilience. To achieve this outcome and
ensure adoption of the SRRF, the
framework was fully aligned with the 9th
National Development Plan.
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Source: Recovery and Resilience Framework (RRF)

Finally, a gradual approach to monitoring
and evaluation was adopted for the RRF,
emphasizing flexibility to overcome data
scarcity and inaccessibility, structural and
capacity limitations, and the absence of
coordination across partners for data
sharing. 

- Monitoring and evaluation systems:

Based on these it also introduced a
‘contribution based approach’ to results
management, in place of the conventional
attribution approach, with a results
framework aligned to the SDGs and NDP
indicators

Like the DINA, the RRF is seen as an
important step towards the
management by government of
Somalia’s recovery from recurrent,
climate-related disaster. Additionally, it
remains to this day one of the only
costed statements of post-humanitarian
recovery and resilience building priorities
available to government and partners to
guide programming and spending
decision making.

In 2020, the emergence of the COVID-19
virus and global reaction to it signaled
that the Somali government would face
one of its most significant challenges
since its establishment. On the 16th of
March 2020, this was confirmed when
Health Minister, H.E. Dr. Fawziya Abikar
Nur, announced the first confirmed case
and the government introduced
restrictions. At the same time, Somalia
faced a growing crisis of displacement,
driven by flooding and conflict, alongside
the damage caused by a locust
infestation in the Horn of Africa. 

NATURAL DISASTER
RESPONSE AND THE COVID-19
PANDEMIC (2020)

5.3
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Figure 8:  The Recovery and Resilience Framework (RRF)
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The resulting Triple Crisis remains a
significant test for MoPIED and the
country as a whole, and while there have
undeniably been significant implications
for Somali people, it is nonetheless a
challenge that policymakers have met
head-on thanks in-part to significant
contributions from  MoPIED and its
affiliated institutions. 

In order to monitor and measure the
impacts of the pandemic and thereby
assess its needs, MoPIED commissioned
two studies. The first, a Socio-Economic
Impact Assessment (SEIA), collating
evidence from secondary literature, and
in collaboration with UNDP was
undertaken towards the end of 2020 and
published in April of 2021. As such, the
assessment provided a comprehensive
review of COVID-19’s impact on the
Somali economy and population, based
on the 3 pillar recovery framework
established by the National Coordination
Committee.

Alongside a detailed impact assessment,
the report identified the primary and
secondary transmission channels of the
pandemic on Somalia and proposed a
number of recommendations to expedite
the path to recovery and building back
better while ensuring no one is left
behind. A second SEIA is currently
underway and due to be released shortly,
updating the baselines established under
the first. 

In addition to this, the National Economic
Council undertook its own subsequent
impact assessment in June 2021,
complementing earlier efforts.
Structured around similar pillars, but
with a deep dive on remittance flows, in
particular, the report was based on
extensive interactions with a wide
selection of government officials. 

MoPIED’s commitment to delivering the
SEIA has provided an important historical
baseline detailing the impact of COVID-
19 on Somalia’s social, economic and
health status. Such assessments are
critical to re-building the institutional
memory of the administration.

The Ministry of  Planning,  Investment,  and Economic
Development continues to be at  the forefront of  the

government's  structural  reforms agenda intended to
support  economic recovery and resi l ience in order to

bring about rapid economic growth,  job creation,  and
poverty al leviat ion.

A M B .  G A M A L  M .  H A S S A N
Minister of Planning, Investment and

Economic Development 



ESTABLISHMENT OF DURABLE
SOLUTIONS UNIT

5.4

While the Somali government has many
obstacles and challenges, none is more
important or significant than finding
long-term solutions to forced
displacement. One of the most complex
and long-standing humanitarian and
development concerns is chronic internal
displacement, which inhibits
peacebuilding and state reconstruction.
Despite significant progress in the FGS'
capability and leadership since 2012,
including specific advances under
MoPIED since 2017, the continuous
occurrence of natural disasters and
conflict has pushed displacement to new
highs. According to reports published by
UNOCHA and UNHCR in 2021, there were
2.6 million internally displaced people,
with 92,348 refugee returnees and
slightly about 28,284 refugees and
asylum seekers. Somalia has the world's
fourth-largest population of internally
displaced people. The bulk of them have
settled in urban and peri-urban areas
with terrible living conditions, in illegal
settlements with high eviction rates,
informal management, and limited
access to essential services and
humanitarian aid. Furthermore, due to
challenges regarding the returning of
IDPs to their places of origin (due to the
destruction of their sources of livelihood),
finding long-term solutions to
displacement has never been more
important to Somalia's national
development agenda.

The National Durable Solutions Unit
(DSU) was established in November 2018
at MoPIED under the leadership of H.E
Minister Gamal M Hassan to address this
challenge and ensure that solutions for
displacement are incorporated in the
government's national development
plan. 

The Establishment of the National
Durable Solutions Secretariate:
Recognising that finding durable
solutions to forced displacement
requires a broad institutional
engagement, an inter-governmental
Durable Solutions Secretariat (DSS) was
established in October 2019 under the
leadership of the DSU of the MOPIED.
The Secretariate brings together 14
government institutions that provide
strategic guidance and oversight,
ensuring that durable solutions
initiatives are prioritized and
implemented in Somalia. 

The National Durable Solutions Strategy
2020 – 2024: The National Durable
Solutions Strategy 2020 – 2024 was
developed and launched in March 2021
under the leadership of the DSU of the
MOPIED with extensive collaborations
and contributions from the Durable
Solutions Secretariat and all national,
regional and international actors working
on durable solutions in Somalia.
Somalia’s Federal Cabinet of Ministers
endorsed the NDSS in February 2021. 
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Raising the issue of displacement to
the level of national priority has
resulted in the inclusion of the durable
solutions agenda in Somalia's National
Development Plan (NDP9) 2020 – 2024.
Similarly, the development of Somalia's
first-ever National Durable Solutions
Strategy 2020 – 2024, improved
coordination and government
leadership on durable solutions at the
national and local levels, government
representation, and advocacy are
among the accomplishments of this
office.



From August to December 2021, MOPIED
DSU conducted an extensive state-level
planning process with all FMS and Banadir
Regional Administration on the
operalisation of the National Durable

Solutions Strategy, including visits to all IDP
sites within the states. This cumulated in the
development of an annual National Action
Plan, which will be updated and monitored
every year.

Laying the foundations for sustainable development in Somalia 

Box 3. The National Durable Solutions Strategy's (NDSS) Strategic Objectives:

The National Durable Solutions Strategy (NDSS) recognizes the strategic relevance of
resolving displacement to accelerate poverty reduction in Somalia and acts as an
operational roadmap setting out a collective vision to guide the implementation of
durable solutions programming over a five-year period in Somalia. The strategy
intends to redress these imbalances by ensuring a “whole of society” approach
through collective engagement. The Strategic objectives outlined in the Strategy
include: 

To increase the resilience of displacement-affected communities by ensuring
equitable access to public services, housing with security of tenure, and social
safety nets through a rights and needs-based approach. 
To increase accountability of authorities towards displacement-affected
communities by ensuring participation in peace and state-building processes
through guaranteeing their safety and security and access to legal identity. 
To increase access to sustainable livelihoods and employment opportunities by
displacement affected communities by creating conditions conducive to
achieving their self-reliance. 
To increase access to justice and the rule of law by displacement affected
communities by strengthening formal and informal justice structures. 
To invest in early and long-term solutions to reduce and prevent displacement
caused by drought and floods.

1.

2.

3.

4.

5.
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Improved Government Capacity,
Leadership and Coordination on Durable
Solutions: The DSS led by MOPIED
coordinated Somalia’s commitments on
displacement at the Global Refugee
Forum held in Geneva, Switzerland, in
2019, where former Prime Minister of
Somalia, H.E. Hassan Ali Khaire, presented
those commitments. Subsequent
formations of government coordination
platforms at state and municipal levels in
Banadir, Galmudug, Hirshabelle,
Jubbaland, Puntland and Southwest
State to advance durable solutions at the
FMS level have also been developed and
supported. 

Further leading under the principle of
collaboration, since September 2020,
MoPIED DSU has led the Durable
Solutions Working Group under the
Social Development Pillar of the NDP-9
coordination platform bringing together
government, Donors, NGOs and the UN
agencies. Since its establishment, the
DSU has built the capacity of
government institutions on solutions at
national and local levels by conducting
major workshops on solutions and
Monitoring and Evaluation for over 300
government officials. 



The aim of  the National  Durable Solut ions Strategy for
Somalia is  to bring change to the l ives of  displacement

affected communit ies  so they can l ive  in  dignity,
partic ipate in publ ic  affairs  as ful l  c i t izens,  have access

to sustainable l ivel ihoods and employment,  and have
access to just ice to enable them to become self-suff ic ient

and re-join mainstream society.

Z A H R A  A B D I  M O H A M E D
Director for M&E and Durable Solutions
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DSU MoPIED also coordinates Somalia’s
component of the regional Development
Response to Displacement Impact
Project (DRDIP), a development project
supporting communities affected by
displacement. MoPIED DSU in
collaboration with the Ministry of
Humanitarian Affairs and Disaster
Management (MoHADM) is conducting
GIS mapping of the Basic Socioeconomic
services in displacement areas of return
to facilitate sustainable return to areas of
origin.

The UN Corporation Framework for
Somalia, Donor Country Strategies and
programs on durable solutions are
aligned with the National Durable
Solutions Strategy 2020 – 2024. This has
been a tremendous achievement
enabling the government to lead in the
planning and prioritization of solutions
for displacement.

urban areas by empowering
governments to leverage the value
generated by urbanization and urban
infrastructure investment and increase
displacement-affected communities’
self-reliance and access to sustainable
basic services in three cities, namely
Baidoa, Bossaso and Beledweyne.

Government-led Durable Solutions
Program: In May 2020, the DSS led by the
DSU MOPIED conducted the
Beledweyne Post Flood Disaster
Solutions Assessment to identify the root
cause of flood displacement and to find
sustainable solutions for the recurrent
floods in Beledweyne that resulted in the
displacement of over half a million - or
574,000 people. As a result of the
assessment, a project was launched on
the 30th of December 2021 aimed at the
Rehabilitation/Upgrading of the 2KM
Flood Defense Embankment at Hilo-kilyo
and 5KM of the existing canal located
between Waraaboole to Gambarlaawe. 
 This project aimed to reduce the flood
damages in Beledweyne by building
sustainable flood prevention systems.

In March 2022, DSU MOPIED, in
collaboration with the Ministry of Public
Works, Reconstruction and Housing
(MoPWRH) and the Ministry of Interior,
Federalism and Reconciliation (MoIFAR),
launched the Durable Solutions 4 Year
“Saameynta – Scaling-Up Solutions to
Displacement in Somalia” Program. The
program promotes the sustainable
integration of displaced communities in 



Launch of the Rehabilitation upgrading of 2KM Flood
Defense Embankment Project at Hil-keliyo in

Beledweyne.

Launch of the 4 Year Durable Solutions Saameynta
Program.
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6.

The role of MoPIED in aid management,
coordination and monitoring has formed a
key priority for the ministry over the past five
years.

were themselves overseen by the CAS
Executive Group. Both the SDRF SC and 
 CAS Executive Group were accountable to
the SPF. Under this new arrangement,
responsibility for Government support was
divided between MoPIED (working group
content management) and the Aid
Coordination Unit in the Office of the Prime
Minister (logistics and secretarial support).

The aid coordination architecture put in
place in mid-2017 operated for the following
two-and-a-half years but based on a
comprehensive review in 2019 was further
updated in early 2020 to reflect the more
streamlined structure of the new National
Development Plan (NDP-9). The revised aid
architecture also sought to address
stakeholder concerns around both aid
architecture operations and the
architecture’s effectiveness in addressing
issues of strategic importance.

The new aid architecture, as approved in
mid-2020, is shown schematically below.
Unfortunately, due to the pandemic and
other factors in 2021-2022, the architecture
has not become fully operationalized.
Nonetheless, MoPIED has continued to
support its operation at the working group
level – MoPIED co-leads the sub-working
group on food security and resilience  – and
through the Aid Information Management
Systems (AIMS) as shown in the figure
below. 

Looking forward, the Integrated
Coordination Team (ICT) is expected to
become an important component of the
new aid coordination architecture. MoPIED
is a key member of the ICT, and in this
capacity will continue to have a central role
in strengthening aid effectiveness in
Somalia. 

THE NATIONAL AID
ARCHITECTURE

Aid coordination in Somalia has evolved over
the past nine years since the agreement
between the newly formed Government of
Somalia and international partners of the
Somali Compact (New Deal) in 2014. At the
heart of the Somali Compact was the
Somalia Development and Reconstruction
Facility (SDRF), which consisted of three
development partner pooled funds
managed by a Steering Committee (SDRF
SC) and working groups formed around five
Peace-building and State-building Goals
(PSGs). Oversight and political and policy
direction was provided by the High Level
Partnership Forum (HLPF). 

In early 2017, following a successful national
election and the preparation for the
implementation of a new National
Development Plan (NDP-8), the Somali
Compact was replaced by the New
Partnership for Somalia (NPS), a Security
Pact and a Mutual Accountability
Framework (MAF). Later the same year, the
SDRF aid coordination architecture was
modified such that the HLPF was replaced
by the new Somalia Partnership Forum
(SPF) and the old PSG working groups were
replaced by nine pillar working groups
(PWGs) corresponding to the nine pillars of
the NDP-8. 

At the same time, implementation of the
Security Pact was separated from the SDRF
and carried forward as the Comprehensive
Approach to Security (CAS), supported by six
so-called Strand working groups, which

6.1
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Figure 9:        Somalia’s Revised Aid Architecture

Asad Yusuf, MoPIED Director-
General 
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The Aid Information
Management System (AIMS)

6.2

The successful launch of the Ninth
National Development Plan in 2020, and
widespread support for the strategy,
brought into the picture greater
attention towards the question of aid
effectiveness and alignment with
national planning. This was driven by the
recognition that overseas development
assistance disproportionately flowed
through off-budget mechanisms,
generally project-based, undertaken by
civil society and foreign implementation
agencies and frequently with the latter
plagued by poor engagement with the
FGS. Aid coordination architecture, while
not inexistent (NDP-8 for example had
relied on various multi-stakeholder Pillar
Working Groups (PWGs)), were generally
recognized to be inefficient and largely
driven by partner priorities instead of
aligned to the national vision. 

The development and progressive
improvement of AIMS, a government-led
and owned software that stores data on
projects, activities, donors and budgets,
is one key achievement towards aligning
ODA with NDP priorities. AIMS was
designed through a series of
consultations examining the previous
existing aid information management
mechanisms. Based on these findings,
AIMS was designed to be a simple,
intuitive, relevant, and ultimately
transparent and open source for aid
information. Whereas the previous
management mechanisms included 81
data-entry fields, AIMS would reduce this
to 25 fields, easing and speeding up
access to accurate data. Complementing
the precedent of the Donor Engagement
Office (outlined in the section below),
AIMS provided MoPIED with the
necessary tools and information to
monitor and inform off-budget ODA 

The significant efforts attested above
reflect the rather complex political
economy that the FGS and FMS operates
within and takes significant steps
towards resolving them. Building core
functional capacities to self-govern has
been challenging, and this is why
MoPIED’s leadership has spent time and
effort on the aid coordination agenda,
with the aim of de-projectizing
assistance, increasing alignment to NDP-
9 and laying the foundation for
harmonization with government public
finance management systems.

The data collated through the AIMS is
used to generate the annual Aids Flow
Report which is a detailed descriptive
analysis of ODA in Somalia. It includes
disaggregated data by sector,
geographical coverage, Donor spending
disaggregated by humanitarian and
development expenditure, etc. Both the
Somali as well as the English
comprehensive annual Aid Flows Reports
can be found on the Ministry’s website. 
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engagements, identifying potential
synergies as well as overlapping and
ensuring that outcomes of off-budget
support remain relevant to the particular
goals of NDP-9. Crucially, AIMS is
adaptable and can be used to introduce
new markers for emerging priorities,
which was shown in 2020 with the
incorporation of a COVID-19 marker to
follow Somalia’s responses to the COVID-
19 crisis.



The Donor Engagement Office6.3

It is worth noting that prior to
establishing the Donor Engagement
Office, MoPIED’s efforts had led to the
signing of an unprecedented number of
bilateral and multilateral development
agreements and on-budget support for
the government. This bilateral  on-
budget support has closed the gap
between government policies and
resource allocations and allocative and
operational inefficiencies. It has also   
 increased the ownership of projects and
commitment to the achievement of
project objectives and outputs. 

As such, complementing the aid
architecture and developments under
the AIMS, and to enhance the
government’s oversight of official aid, in
2019 MoPIED created the Donor
Engagement Office. The new AIMS and
the Donor Engagement Office are
intended to strengthen the
government’s leadership in aid
coordination and in this regard both
align with the aid effectiveness principles
agreed at the Paris High Level Forum on
Aid Effectiveness (2003). 

The establishment of the Donor
Engagement Office was cemented on
the 1st of January 2020, requiring all
development partners and
implementing agencies to obtain a
clearance letter prior to the
drafting/implementation of programmes
and projects. As the government’s
primary planning organ, this has in effect
allowed MoPIED to provide guidance on
NDP-9 alignment throughout the project
cycle, from conception and planning to
implementation and evaluation.

It is worth noting, however, that the EU
has continuously and consistently
engaged the Government through the
National Authorising Office (NAO) at
MoPIED. 
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The relocation of  international
organizations from Nairobi  to Mogadishu,
has been crucial  to MoPIED's  mission and

advanced accountabi l i ty  on al l  fronts.  

A S A D  Y U S U F
Director-General & Former Head of

Donor Engagement

Taken together, they provide an
important contribution to aid
effectiveness by reinforcing the national
ownership of off-budget official aid,
improving mutual accountability and
ensuring that aid flows are supportive of
NDP-9 priorities. 



Strengthened National
Monitoring and Evaluation  

6.4

The Monitoring and Evaluation
Department was established in 2016 and
has five Sections, namely (i) Management
Information System (MIS) (ii) Monitoring
(iii) Evaluation (iv) Result Based
Management (v) Knowledge, Research &
Learning.

The National Monitoring and Evaluation
Department (MED) of MOPIED is a critical
enabler of Somalia’s development
providing essential support to evidence-
based public policy formulation,
planning, decision-making, and
reporting on national development
progress. The Department plays an
oversight role in tracking the
implementation of public projects and
programs outlined in its NDP9 and
improving evidence-based policy and
decision-making and fostering good
governance. In particular, the
Department has the responsibility to
monitor and evaluate the 9th National
Development Plan (NDP-9), which is
envisaged to guide interventions and
investments in the next five years (2020–
2024). MED monitors whether
government programs are being
implemented according to the plan and
have the intended results, as well as the
compliance of the national M&E
guidelines by line ministries and Federal
Member States (FMS). MED has the
overall responsibility for managing and
coordinating the M&E activities in the
country, as well as storing, analyzing and
disseminating M&E data/information for
use by policy and decision-makers. 

Laying the foundations for sustainable development in Somalia 

According to the national Monitoring and
Evaluation (M&E) strategy for NDP-9,
monitoring and evaluation functions
were designed as an integrated
approach. It envisions that Federal and
State government institutions provide
quarterly, semiannual, and annual
reports to the MoPIED Monitoring and
Evaluation Department, as well as
regular collaboration and oversight over
the programs of non-governmental
actors. 

Some of the key achievements of MED
include:
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- Development of National Monitoring
and Evaluation (M&E) policy. 

- Development of standard data
collection tools to collect and analysis
of M&E data from MDAs and FMS and
Banadir Regional Administration. 

- Capacity building of MED staff
through in-house training, study tours,
workshops and specialized courses
such as digital data collection, data
analysis and report writing provided
by development institutions.

- Conducted regular Joint Monitoring
and Evaluation with humanitarian and
development partners such as
UNICEF, Somalia Resilience
Programme (SomReP) and Building
Resilient Communities in Somalia
(BRCiS) programs in Somalia.
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Drafted in 2018, the Bill was approved by
the Cabinet in December 2019 and
presented in Parliament by H.E. Minister
Gamal M. Hassan in May 2020 to be
legislated into a law. The NGO bill is an
important piece of legislation,
establishing a framework for the
harmonization of regulations guiding the
operation, registration and oversight of
NGOs through the Registrar-General, and
Registrars. The NGO Bill is divided into
three distinct parts:

- Development of National Monitoring
and Evaluation Integrated Framework
(NIMEF) for the NDP-8 and NDP-9.

- Mid-Term Review of the NDP-8 to
inform the development of the NDP-9.

- Conducted regular Performance
Reviews of MDAs’ Annual Workplans.

- Development of the Annual Progress
Reports (APR) 2020 as a benchmark
component in reaching the decision
point under the Heavily Indebted Poor
Countries initiative (HIPC) for Somalia’s
debt relief process.

- Conducted the 5-Year Performance
Review of MoPIED.

- Ongoing development of a National
Integrated Management Information
System (MIS) to enable real-time
tracking and reporting of national
programs. The system is aimed to be
functional by the end of 2022.

- Ongoing Mid-term Review (MTR) of
the NDP-9 which is aimed to be
complete within 2022.

The introduction of the Non-
Governmental Organizations
(NGOs) Bill (2020)

6.5

Over the past 25 years, NGOs have played
a central role in the delivery of
humanitarian services to the people of
Somalia. As such they have been key to
the challenge of aid management and
effectiveness during this period. 

The M&E Department has been able to
broadly review and adapt to the initial
needs of the National Development Plan
and its coordination architecture,
identifying outcome indicators at both
plan and pillar levels setting baselines and
identifying viable data sources for future
measurements. 

However, for the purposes of medium to
longer-term development, including
crisis recovery and resilience building, it is
critical that the partnership between
government and NGOs be put on a more
regulated footing. This was the reasoning
and purpose behind MoPIED’s
introduction in 2020 of the NGOs Bill to
the national parliament.

- The first part of the Bill makes
important clarifications, including
what constitutes an NGO, exempted
organizations, and the parameters of
the Bill. It establishes a Coordination
and Oversight Board constituted by
representatives from the FGS and
FMSs with responsibilities for
oversight over the Registrar-General. 

- The second part provides for the
appointment of the Registrar-General,
and Registrars of NGOs at the FGS and
FMS levels respectively and
determines their mandates with
respect to overseeing the functioning
of NGOs.

- The third part defines the transitional
period before the Bill takes full effect.



NGO Bill Parliamentary Select
Committee Review Session.
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The introduction of the Bill makes
necessary steps toward the reform and
improvement of the NGO sector, which
emerged during a period of government
absence and has long required
formalization under federal authority.
The bill aims to achieve the following
crucial milestones:

The NGO bill has been largely praised for
simplifying regulations for the sector and
improving their interaction with the
government. As with previous initiatives,
commendation is owed to MoPIED for
their engagement of key stakeholders in
the dialogue, recognizing that the
effectiveness of new regulations equally
depends on ensuring clarity and common
understanding between government
ministries, federal member states and the
federal government. In the case of the
NGO Bill, this also included primarily
national NGOs and the Somalia NGO
Consortium (SNC). In turn, the SNC has
circulated guidelines and analysis of the
Bill to the small NGOs, to enhance their
understanding and common
interpretation and application of the bill.

- Granting NGOs a legal personality
under federal law;
- Protecting the recognized rights of
NGOs as provided in the Federal and
FMSs’ constitutions;
- Establishing an enabling
environment for the important work
of NGOs to flourish under federal
supervision;
- Establishing adequate standards of
governance, transparency and
accountability for NGOs to maintain;
- Promoting cooperation,
collaboration and coordination
between all invested stakeholders;
- Promoting the financial and
programming sustainability of NGOs.
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Somalia National Bureau of Statistics
(SNBS) Head Office



NATIONAL STATISTICS7.
A key achievement of MoPIED over the
past five years has been the
strengthening of the national statistics
function. As noted earlier, the National
Statistics Directorate was housed within
MoPIED. However, with efforts to
streamline operations, it was understood
that effectiveness would be served by
working towards greater autonomy of
the statistics function and, ultimately, its
independence from the parent ministry

Prior to 2020, the statistical authority
within the FGS was the Directorate of
National Statistics (DNS) which was part
of MoPIED. Furthermore, the political
economy of development data in
Somalia had become characterised by
competition, duplication and
fundamentally of asymmetrical access,
distorting the power dynamics of
planning and policy between the
Government and international
community. The establishment of the
Somali National Bureau of Statistics
(SNBS) in 2020, under MoPIED’s
leadership, has therefore been crucial,
complementing the National Strategy for
the Development of Statistics (NSDS) in
order to make progress towards
improving national ownership and the
availability of data. 

With the NSDS presenting an ambitious
framework to address data limitations
and integrate statistics within national
policy, planning, and budget processes,
the SNBS represents the Government
organ charged with the
operationalisation of this vision. Whereas
the SNBS inherited all space, structure,
staff, furniture, equipment, ICT and
finance of the former Directorate of
National Statistics. Through the
utilization of these resources for the
execution of the NSDS, the SNBS has
made significant progress towards
fulfilling its vision of becoming a reliable
central repository of statistics in Somalia. 

While the SNBS was formally mandated
with the collection, compilation,
evaluation and dissemination of National
Statistical Information, its value to
MoPIED and National Capacity has
already gone far beyond. Recognizing
that the failure of existing data
management in Somalia was not
inherently collection, but rather its
aggregation and transparency of
dissemination to policymakers and
planners,
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THE ESTABLISHMENT OF
SOMALIA NATIONAL BUREAU
OF STATISTICS (SNBS) (2020) 

Access to data, particularly good quality
disaggregated data, has long been a
significant limitation for the Somali
governments and the ability to
accurately plan, fund, coordinate and
subsequently evaluate development
activities. Somalia ranks among the
worst countries in Africa in terms of the
availability of statistical indicators and
data. With government access to data
historically characterised as inaccurate or
outdated, it has relied on the data
collection of the international
community and non-governmental
sector, limiting the effective capacity of
MoPIED to direct planning. 
Data management in Somalia has
similarly been informed by the same
processes which shaped the emergence
of a largely independent development
ecosystem, relying on NGOs and the
international community during the two-
decades of civil war and absence of a
national authority to fill that role. As such,
although this is therefore not inherently
surprising, its impact on the Somali
development agenda and the role of
Government to shape this has been
significant. Indeed, access to reliable
data has been one of the biggest
inhibiting factors to various other efforts
led by MoPIED, including the drafting of
the Ninth National Development Plan in
2019.

7.1
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Box 4: The Transfer of FAO Statistical Units into SNBS

Another important achievement, building off the back of the SNBS, is the signing of an agreement
between FAO and the SNBS to oversee the transfer of data and capabilities of the Food Security
and Nutrition Analysis Unit (FSNAU) and the Somalia Water and Land Information Management
(SWALIM) to SNBS management. This is underway and being undertaken through a three-phased
transfer of existing data relating to food security, nutrition, markets, livestock, livelihoods, and
natural resources along with the transfer of technical capabilities through a series of 'cross
pollination’ exercises. Under the agreement, IT equipment and facilities will also be acquired and
provided to SNBS.
This is a significant achievement for the ambition of national statistical ownership and is tribute to
the growing capacity of the SNBS and other statistical units within the Somali Government. It
contributes to the SNBS’ capability to fulfil its mission of becoming Somalia’s single reference
point for hosting and disseminating data to advance the quality of decision making in key
domains. In this case, it will ultimately allow the FGS to play a leadership role in identifying early
warning signs and thereby inform effective policymaking and planning of the national response to
such challenges.

THE NATIONAL CENSUS
ROADMAP & NATIONAL CALL
FOR CENSUS

Somalia has only undertaken two
censuses since its independence in 1960,
in 1975 and 1985 respectively, with
neither having the results fully officially
released. While a population estimate
was undertaken by the government in 

7.2 collaboration with UNFPA in 2014,
coming to a figure of close to 12.3 million,
there remains a significant lack of
certainty regarding Somalia’s current
population and the demographic
distribution. This information is
considered crucial for all aspects of
economic and social development
planning, from service delivery to labor
market interventions to protecting the
rights of children and women. 
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The SNBS is expected to become a
foundational chapter for improving the
capacity of the FGS, building on the ten
principles of official statistics enshrined
by UNSTATS. This has been clearly
illustrated during the COVID-19
Pandemic, in which the SNBS has
become the leading source 

 

on COVID-19 related information,
publishing regular and comprehensive
situation updates inclusive of total case
numbers, actives cases, recoveries and
fatalities – further disaggregated by FMS
and gender distribution and contrasted
to neighbouring countries. It similarly
publishes a quarterly statistics bulletin
with key socio-economic data collected
from government agencies. 

the SNBS treats data as a public good,
making data availability the primary
focus of its efforts for the good of the
Somali people.



Under the leadership of the SNBS,
MoPIED has approved the National
Census Roadmap, to undertake a census
in 2023. This census intends to be
comprehensive, counting and collecting
key information on every person in
Somalia across all regions, age groups,
and even foreign nationals. Key
information will relate to age/gender,
health conditions, education status,
housing, employment and more. If
successfully collected, the importance of
this census cannot be overstated,  

The SNBS has proven itself, in just two
years to be a highly capable organization
with ambitious leadership. With
adequate levels of support and funding,
the SNBS will continue to deliver under
its mandate and in 2023 this will include
a complete publicly available census
result, for the first time in Somalia’s
history. 
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H.E. Minister Gamal Hassan signs the National
Census Roadmap & National Call for Census.

providing the FGS, FMSs and
international cooperation partners with a
level of quality and disaggregated data
previously unknown.
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SNBS was init ial ly  a department within MoPIED but
now is  a ful ly  f ledged independent entity with i ts  own
organizational  structure,  board and able management

team. I  applaud SNBS for the great work they have
done in the short  t ime s ince i t  was establ ished two

years ago.

The SNBS has set  for i tself  the ambit ion of  becoming
the center for excel lency in Africa within the next  5-10

years and a model  for fragi le  states,  through a
commitment to transparency,  accountabi l i ty  and

leveraging leapfrog advances in technology.
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A M B .  G A M A L  M .  H A S S A N
Minister of Planning, Investment and

Economic Development

S H A R M A R K E  F A R A H
Director General of Somali National Bureau

of Statistics (SNBS)
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Amb. Gamal M. Hassan at the Ministerial Dialogue on
Climate Action at COP 26 on 8th November 2021 at the

SEC, Glasgow.
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CLIMATE CHANGE8.
With the increasing frequency of
droughts, floods and other climatic
disasters, Somalia is understood to be on
the frontline of the impacts of climate
change. Over the past five years, the
government has worked hard to align
Somalia with international climate
frameworks and commitments and in the
NDP-9 climate change is recognized as
one of the underlying drivers of poverty.
Climate adaptation and environmental
protection are therefore at the forefront
of the nation’s development thinking.

CAEP was established with the mandate
of contributing research, data collection,
analysis, and dissemination of climate-
relevant information and solutions to all
IGAD members. CAEP will streamline and
promote cross-national and cross-
sectoral learning for climate adaptation,
in place of current unavoidable
maladaptive practices undertaken by
communities across IGAD.

In doing so, CAEP’s objectives are fully in
line with NDP-9 and one of its visions
(among many) is to accelerate the
resilience and adaptation of
communities in Somalia. Indeed, the
success of NDP9 and future
development plans will ultimately hinge
on Somalia’s ability to find smart and
durable solutions to withstand the
recurring crisis. The establishment of
CAEP also represents Somalia’s growing
leadership role in the region, identifying
a strategically located facility and
committed to a leading role in resource
mobilization for the center. 

THE ESTABLISHMENT OF THE
IGAD CENTRE OF
EXCELLENCE FOR CLIMATE
ADAPTATION AND
ENVIRONMENTAL
PROTECTION (CAEP)

The pressures of climate change on
Somalia are set to continue for the
foreseeable future, and without the
option of reducing carbon emissions itself
(given the negligible contribution to
global emissions), the only coping
strategy Somalia can engage is to
prioritise Climate Adaptation. The
impetus behind this was solidified in 2020
when widespread flooding and locust
invasion (two events likely implicated by
climate change)   coupled with the
COVID-19 crisis to severely damage
livelihoods across the country. Identifying
adaptive solutions is the fundamental
rational behind the establishment of  the
IGAD Centre of Excellence for Climate
Adaptation and Environmental
Protection (CAEP), initiated by H.E.
Minister Gamal M. Hassan and launched
by His Excellency President Mohamed
Abdullahi Mohamed Farmaajo in
December 2021 . 
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LESSONS LEARNED9.
Improving sector planning at the federal
level, linked to the FMS level will take
considerable time, effort and resources.
While a great deal has been achieved
from a low base, MoPIED is aware of its
shortcomings and the need to move the
entire resourcing process from a largely
externally project-driven approach, to
one where sector investment programs
(SIPS) and programmatic approaches
dominate the planning and budgeting
process. Moreover, developing the core
institutional planning capacities within
the various sector ministries will also be
critical, given that MoPIED can only ever
be as good as the planning functions
present across government. 

As noted by the NDP-9 costing process, it
has never been more crucial to make
sure that all resources available for
development and stabilization in Somalia
are aligned  and harmonized  with NDP-9
to demonstrate impact. Currently,
alignment has improved with certain
primary donors (i.e. the World Bank,
AFDB, EU, Germany, USAID) providing
budget support, but in general
alignment to the NDP-9 is still
substantially voluntary. In this context,
MoPIED considers the following strategic
areas necessary to build from what has
been achieved since 2017:

It is worth noting that the Somalia donor
community is not homogenous in its
makeup. Given the context of the
country and the aid industry dynamics,
there are indeed vested interests among
and across different parties in the
industry. While there are some donors
who  adhere to the aid effectiveness
principals including country ownership
and use of country systems, the Ministry
observed a great deal of reluctance from  
other donors to comply with rules and
regulations of the country. This manifests
itself in the wide prevalence of a ‘copy-
paste’ culture where program rationale is
regurgitated and never seems to change
even if the situation on the ground has
changed. This is further exacerbated by
vested interests down the chain primarily
pushed by implementing parties who
enjoy a cozy relationship with some of
the donors. Their motives are not beyond
reason as their relevance and “business”
is dependent on the image of the
Government as an unreliable partner.

With the establishment of the Donor
Engagement Office which coincided
with the iPRSP completion, the Ministry
has issued a decree requesting donors to
go through a simple iPRSP compliance
process which was designed to ensure
country ownership in line with the Paris
Principles of aid effectiveness. 24 months
later, some donors are complying with
this decree including Germany, EU and
USAID. Other Donors have, in some cases
willfully, turned a deaf ear to this decree,
blatantly disregarding the country’s rules
and regulations which are aligned to
international standards. 
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THE POLITICAL ECONOMY OF
AID

The political economy of planning and
ODA reflect a highly complex operating
environment structured around complex
institutional and agency-level
constraints. As a result, pure technical
solutions will often not work unless a
durable solution is carefully calibrated to
reflect the  environment of the political
economy. This is particularly true in the
context of a model of federalism that is
in its early  stages of adoption, and where
horizontal imbalances still need to be
fixed.

9.1

Inclusive political and economic
processes are important lenses in
planning, as is a regional perspective.
Moreover given the structure of the
economy, the entire institutional and
agency structure of ODA needs to be
carefully re-visited, to make sure that
vested interests are not impeding
progress.



While MoPIED has put considerable
effort into strategic communications and
social media outreach, the government is
aware that lessons can be learned from
the district-level RRF planning process.
That process allowed for a bottom-up
approach to be developed with local
communities, for the first time allowing
citizens to identify their most pressing
needs and link these to a resilience and
recovery plan. While the RRF struggled in
execution, the bottom-up planning
process engendered by the RRF needs to
continue to be used in the SIP
development, and this must be linked to
a strategic communication plan, if
federal and state-level authorities are to
undertake community-based planning,
in an effective way. Far too many
investments in Somalia are top-down
and based on subject-matter expertise,
and these often fail to provide practical
support where it is most needed.

Engagement of Somalia’s poor in
national development discourse requires:

Ever since the 2002 Monterrey
conference on development financing
there has been increasing opposition to
the practice utilized by some members
of the donor community whereby they
include in ODA statistics on expenditure
that does nothing to contribute towards
the fight against poverty or to improve
the well-being of populations in the field.
According to Action Aid International
(2005), two-thirds of ODA provided in
2003 was “phantom aid”. Indeed, 20% of
aid funding was invested in ineffective
technical cooperation whose inflated
costs benefited primarily consultants
from donor countries.

STRENGTHENED POLICY,
PLANNING & BUDGET
LINKAGES

9.2

Government development and economic
policy is under continuous development,
as are the institutional capacities and
linkages that allow the policy, planning,
budgeting, execution and monitoring
system to be fully integrated. The
challenging fiscal environment leaves
the government with the limited
domestic revenues and the Medium
Term Expenditure Framework (MTEF)
only captures on-budget resources. As
indicated in the NDP 9, in order to
increase transparency, improve future
planning and strengthen accountability
it is important to decrease the off-budget
financing and increase on-budget
financing, link financing to Sector
Investment Plans (SIPs), and improve the
integration of policy priorities through
the planning and budgeting process.
Here, as shown by the NDP-9 costing
exercise, most FMS level resources are
only partially aligned to the federal plan,
and considerable horizontal imbalances
exist between the sectors and across the
country.

VOICES OF THE POOR AND
STRATEGIC COMMUNICATIONS

9.3

Visibility – if groups of people are not
‘visible’ their concerns will not be
identified.  MoPIED can address this
through its work with the National
Bureau of Statistics.
Voice – ability of a group to formulate
their interests and bring that to the
attention of those who are relevant.
MoPIED can contribute in this regard by
continuing the practice of consultation
exercises, and engaging stakeholders in
government and public forums.
Agency – ability of a group to act to
ensure their interests are being heard
and things evolve so their interests are
served 
Networking – ability of a group to
identify and ‘consolidate’ peers in
common stances, and the ability to
identify and influence other groups
(actors) in society that are relevant vis-à-
vis the interests of the group.

1.

2.

3.

4.
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Core values include fairness, integrity,
commitment to service, professionalism,
leadership, accountability, respect for
diversity, communication capacity,
building trust, teamwork and planning
and organizing skills, strategic direction
and thinking, driving change, agile
management and decision making
competence and capacity as well as
maintaining a delivery focus. Functional
competencies exist – but require further
development – in particular economic
and planning problem solving,
negotiation skills, analyzing complexity,
risk assessment and management, team
leadership; and strategic
communications skills. International
planning and budget management
systems have also improved but require
further attention. 

Laying the foundations for sustainable development in Somalia Five Year Performance Review (2017 - 2022)57 PAGE

GENDER INTEGRATION

MoPIED has committed itself through
NDP-9 as an iPRSP to deliver inclusive
growth and equitable economic
opportunity. Despite this commitment,
the role of women in civil society, in
government and in the private sector
remains limited, and all future national
and sector based plans must mainstream
gender (through Agenda 2030) across all
investments. Moreover, there is also a
need to improve gender disaggregated
data, and this task will be taken forward
by the National Bureau of Statistics, for
example. Options for developing gender
preferential procurement, strengthening
gender-based budgeting and gender
auditing for all national investment
programs is going to be required. 

MoPIED will need to ensure that gender
equity and empowerment is kept at the
forefront of national development
planning.

9.4

IMPROVING RELIABILITY AND
RESPONSIVENESS

One of the biggest challenges in
developing a social contract between
citizens and state is the ability of the state
to reliably respond to citizen’s needs.
Clearly, in the absence of public goods
and given fiscal shortcomings, it is
important that official aid projects and
humanitarian assistance is co-branded
with the government, to strengthen
public perceptions in relation to
government responsiveness. Doing so
will be particularly important as the
government moves to strengthen the
revenue base, given that accountability
and transparency are vital to the social
contract and the social contract is vital to
both direct and indirect taxation.

9.6

INTRODUCING A
PERFORMANCE CULTURE

MoPIED’s leadership will need to build on
recent practice and continue to move
away from the dated management
practices that tend to prevail in Somali
civil administration to more equitable,
merit-based, agile and corporate
approaches. Doing so will take
considerable time and investment. There
is also a need to. introduce performance
measures across government functions –
not just to improve value-for-money – but
also to make sure that overall
performance is improved against a set of
competencies. This will require a greater
focus on workforce planning and
developing a senior executive service, as
well as introducing both core and
functional competencies across the
administration.

9.5



STRENGTHENING LEADERSHIP
AND MANAGEMENT

Considerable attention has been paid to
building the leadership and management
capacities of the ministry, and it has
taken considerable time to identify
capable leaders to successfully improve
the new national planning process. This
experience and technical capacity must
continue to be leveraged in order to
recruit, train and build a motivated
workforce beyond the leadership and
management so as not to impede the
transfer of political office in the years to
come. Building core functional planning
competencies in MoPIED, other sectoral
Ministries and Member States is critical to
linking planning to durable outcomes.
These durable outcomes support self-
reliance and resilience.

9.7 ENHANCING TEAMWORK

MoPIED believes that each and every
stakeholder knows something that other
stakeholders do not. Dialogue,
collaboration and teamwork are therefore
essential to establishing a guiding
coalition, establishing a common vision
and for creating a sense of urgency to
meet pressing goals. Teamwork must be
strengthened within MoPIED, and
between MoPIED and the FMS level
ministries, through more aligned and
harmonized planning systems and
processes. 

9.9

DEVELOPING INNOVATIVE
AND DURABLE SOLUTIONS           

Somalia could become a graveyard for
projects that are not fit for the context or
purpose, and for this reason the evolution
of durable solutions has never been more
important. The NDSS will help the Somali
government guarantee a fiscal and
political space for the durable solutions
agenda, develop a clear and realistic
vision for durable solutions, guide
implementation, and link durable
solutions with other policy actions to
achieve a comprehensive approach to
sustainable development. Given fiscal,
capacity, political economy, inclusiveness,
climate and regional risks, new and
innovative investments need to be
conceptualized, piloted and expanded. It
will not be enough to recycle approaches
tried in other failed states such as
Afghanistan, for example, and instead it
will be incumbent on the next
administration to deepen the durable
solutions agenda and mainstream it into
all planning functions. 

9.8

STRENGTHENING CORE
ECONOMIC PLANNING
CAPABILITIES

As previously noted, given development
demands and that all investments have
positive rates of return (economic, social,
political and environmental), an
important part of the planning puzzle
that will require strengthening is the use
of economic measures and criteria in the
strategic design of investments. As a
result, the direct, indirect, induced and
catalytic impact of investment will not be
optimal. Not only must planning be built
around anchor, ancillary and spinoff
investments, each investment should
have a positive net present value and
positive multipliers into the economy or
services. Moreover, in moving from
funding to financing, crowding in private
capital by increasing both domestic and
foreign investment and its alignment to
NDP-9, will require government planning
officers to strengthen capacities for
feasibility studies and project financing.

9.10
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FUTURE INVESTMENT

PRIORITIES 2022-2025

10.

The experience gained from 2017 to 2022
has yielded a considerable number of
lessons, including how best to deal with
volatile macro-fiscal situations, multiple
droughts, political crisis and the impact
of exogenous shocks caused by the
COVID-19 pandemic. As a result,
MoPIED's leadership and senior
management staff consider the following
future investment priorities to be
pertinent to the incoming
administration;

Laying the foundations for sustainable development in Somalia 

Monitoring, Evaluation and Learning
(MEL)- Significant investment is required
to enhance and implement policies and
strategies related to MEL as the number
of projects and programs active
throughout the country are multiplying
exponentially. As it stands, the
department is working on a national M&E
Framework and update of the existing
policy. 

Economic Development- Efforts must
focus on rehabilitating and expanding
physical and non-physical infrastructure;
improving resilience of food production
systems; diversifying the economy;
strengthening natural resource
management; creating an enabling
environment for economic growth and
promoting international trade.
Intermediate outcomes would include:

- Improved regulation of private sector
for fair, safe and transparent
marketplace.
- Sustainable development of
Somalia’s blue economy. 
- Considering response to the Fourth
Industrial Revolution (4IR), Industry 4.0,
Digitization, Internet of Things and
Digital and Sustainable Financing
Solutions. 

Sector Investment Plans (SIPS)- There
are but a few Sector Investment Plans
in Somalia, and as a result, less Sector
Wide Approach (SWaP) has been
developed to provide a non-project
investment approach to meeting
sector needs. As a result, instead of
linking SIPs to planning and planning
to the SIPs, the NDP-9 is still being
executed on a project-by-project basis.
In developing SIPs to link to NDP-9
however, sector investment guidelines
need to be developed, and new sector-
based consultative group structures
need to be developed. The members of
the NEC should be able to assist in this
process and the outcome can be
directly linked to the sectoral
investment promotion strategies of
SOMINVEST.

Social Development- Improved access
to health, education, clean water and
sanitation; strengthen social protection
and food security safety nets;
strengthen institutional capacities for
disaster risk management and public
service delivery. Intermediate
outcomes would include:

- More equitable access to quality
basic services.
- Reduced levels of displacement.
- More effective and accountable
public service delivery and oversight
institutions.
- Improved human capital
development (guided by the  Human
Capital Development Study
commissioned by the Ministry).
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- Deepening financing markets to
promote financial inclusion.
- More resilient food production and
value chain improvements.
- Improved economic infrastructure and
digitization.
- Lower levels of unemployment.
- Increased levels of domestic and
foreign investment.
- Increased investment in SME startups.
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Macro-Economic and Fiscal Framework-
Currently MoPIED’s role in the budgeting
exercise falls below the required level
which is not commensurate with its
mandate and its role as the custodian of
the National Development Plan. This
requires engagement with relevant MDAs
as well as parliament to ensure that fiscal
space is planned as per the NDP through a
legally binding instrument. Furthermore,
FGS needs to strengthen monetary and
fiscal policies and financial services
oversight, and double down on efforts to
increase the revenue base. Intermediate
outcomes would include:

- Improved fiscal and monetary
management.
- Strengthened fiscal framework and
MTEF delivery.
- Adopt an Integrated National
Financing Framework.
- Adopt measures to reduce risk of
exogenous shocks

-Strengthened government ability to
predict, prevent and respond to
humanitarian need.

Establishing a Blue Economy Framework-
Somalia’s coastline, spanning more than
3,300 kms, has the potential to be its
greatest economic contributor. However,
the proper utilization of maritime assets
requires the clear assessment of the
complementarity and opportunity costs
associated with investments in different
sectors. Establishing a Blue Economy
Framework and linked Blue Economy
Investment Plan will be an important
starting point. Implicated sectors will
include:

Sustainable and Innovative Financing-
Financing instruments, modalities and
partnerships must be made more central
to the national planning process, and an
Integrated National Financing Framework
(INFF) and Financing Strategy are
necessary to guide the process for meeting
Agenda 2030 and other NDP-9 goals.

Environmental and Climate Change
Adaptation- Mainstreaming Climate
adaptation considerations across sectors
and promoting climate sensitive
budgeting in collaboration with the
Ministry of Finance must be prioritized.
Under its Mandate for strategic economic
planning, MoPIED must leverage its
leadership to identify non-disruptive
adaptive mechanisms (e.g. strategic
livelihood diversification, improved water
management) and commit to their
execution.

The primary and Secondary
Fisheries Sector;
Port Infrastructure and Maritime
Trade;
Offshore Oil Extraction and Other
Minerals;
Sustainable Coastal Urbanization.

1.

2.

3.

4.

Gender and Social Inclusion- Somalia
ranks fourth-lowest for gender
empowerment globally, maternal and
infant mortality rates are some of the
highest in the world. To make advances
against gender issues, gender-related 
 planning (equitable policy, gender-
responsive budgeting, improving gender-
disaggregated data, gender thematic
bonds, gender preferential procurement
for example) will need to be continuously
pioneered by MoPIED, as the apex
national planning institution.

Despite considerable efforts to increase
resilience, the impact of multiple shocks
such as droughts, floods, locusts, conflict
and pandemics continue to undermine
progress and challenge the effective
implementation of national plans.
National level risks management and
mitigation plans are either weak or
absent, and institutional capacities to
predict, prevent, manage and mitigate
risks need further support. Moreover, both
ex ante and ex post disaster risk
management capacities can be further
developed from the RRF process, and as
the financial and insurance industry
emerges, risk transfer arrangements can
be developed. 
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CONCLUSION11.
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Efforts over the past five years have
delivered considerable installed capacity
in MoPIED in relation to the
development of national plans, leading
to increasing maturity in shaping the
policy, planning and budgeting process
for Somalia. Coming from a low base,
many of the reforms have been
transformational, and with the growth in
national statistical capacities, future NDP
formulation exercises will be evidence-
based. The biggest challenge for the
coming period is how to maintain,
enhance and expand installed capacity,
to focus on the next generation of
modernizing reforms.

Given that MoPIED is limited by its
resource envelope, the future of
investment must be heavily skewed
towards boosting the fiscal capacity of
the state towards self-sufficiency. This
requires that all available resources
(government revenue, ODA and
humanitarian assistance) are collectively
marshalled towards boosting resilience
and strengthening economic, fiscal and
employment outturns. Given the
composition of resources, a triple-nexus
approach to corralling development,
humanitarian and peace resources
together is necessary. At the same time,
beyond national planning, the biggest
gap is to improve the linkage between
federal and sector investment programs,
and to further build the horizontal and
vertical coordination capacities towards a
whole-of-government planning system.
This is a work in progress, but a strong
foundation has been laid.

While focusing on the core capacities of
the state and building the economy is
critical, as drought ravages Somalia, we
are reminded of the negative and
worsening impact of climate change,
and poverty rates that continue to
demand our undivided attention. 

Over the past five years, MoPIED made
considerable progress to enhance 
 government coherence and
modernization through the
establishment of new autonomous
agencies including the amended
Statistics Act, which was assented to law
in 2020, as well as the NGO Bill and the
Investment Law, which are at an
advanced stage of the parliamentary
process. 

A key lesson learned from NDP-8 which
was reflected in NDP-9 was the need for
a more orderly and realistic development
plan, in terms of both the underlying
assumptions and resource availability, as
well as with fewer priorities and a greater
emphasis on implementing the most
critical priorities. A major challenge was
overcoming priorities from competing
interest groups both local and
international partners against the limited
resources available. A continued
commitment to better coordinate
programmes across development,
political, security, and humanitarian
spheres, with few priorities and more
realistic expectations, is necessary to
achieve impactful development. Such
commitment follows established
principles, specifically that countries
prioritise their key development issues
(country-led and owned), present a long-
term vision and strategy in support of a
holistic economic and social-
development programme based on a
consultative process, which is results-
oriented with realistic objectives linked
to resources.

 

In this journey, the continued support of
our international partners has never
been more important, as so much of
what has been built in the past years
would simply not have been possible
without their dedicated support.
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In collaboration with OPM and MoF,
MoPIED’s efforts have led to the signing
of an unprecedented number of bilateral
development agreements and on-
budget support for the government.
Bilateral and on-budget support have
closed the gap between government
policies and resource allocations and
allocative and operational inefficiencies
as well as the increased ownership of
projects and commitment to the
achievement of project objectives and
outputs. This has also enabled the
integration of development assistance
within the government's expenditure
planning system. The starting point was
the NDP9’s costing and fiscal projections
to reflect the quantitative performance
criteria and indicative targets under a
three-year financing arrangement. The
second step is the full adoption of a
detailed medium-term expenditure
framework (MTEF). This will require
consistent coordination between officials
of MoPIED and MoF. The MTEF should be
regularly updated based on new
developments and be embedded in the
annual budgeting process, supporting
budget preparation, providing
constraints on budget expenditures, and
instilling fiscal discipline. In that regard,
collaboration between OPM, MoPIED and
MoF must continue to be enhanced to
prevent overlap, duplication, insufficient
coordination and wastage of capital
spending and current expenditure
budgeting process with oversight from
both houses of parliament. 

The Ministry concludes that a great deal
of reluctance from some donors to
comply with rules and regulations of the
country only impedes the effectiveness
of programs and initiatives. This
manifests itself in the wide prevalence of
a ‘copy-paste’ culture where program
rationale is regurgitated and never
seems to change even if the situation on
the ground has. This is further
exacerbated by vested interests down
the chain primarily pushed by
implementing parties who enjoy a cozy
relationship with some of the donors.
Their motives are not beyond reason as
their relevance and “business” is
dependent on the image of the
Government as an unreliable partner.

The closer  relationship between the
three institutions will go a long way in
improving and harmonizing the
government’s planning and budgeting
processes. The most effective avenue
through which this can be achieved
includes developing and passing legally
binding instruments that will
institutionalize collaboration in relation
to the national budgeting exercise. 
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Launch of IGAD Center of Excellence for Climate
Adaptation and Environmental Protection (CAEP)

 in Mogadishu, Somalia



Asad Yusuf, Director General takes office

Co-signed Development Agreement (DOAG) with
USAID

 
Amb. Gamal M. Hassan Signs a bilateral

infrastructure, education and job creation projects
agreement with the Qatar Fund. 

 
 

Amb Gamal M. Hassan  signs financing agreement
named in honor of late Eng Yarisow for Sustainable

development projects for Mogadishu & Berbera

Amb. Gamal M. Hassan takes over MOPIED from his
Predecessor Abdi Aynte

Sharmarke Farah 
Director of SNBS  

Prime Minister Eng. Mohamed Hussein Roble visits
MOPIED Head Office 

NDP9 Kick-off event at OPM Amb. Gamal M. Hassan inaugurates IOM Somalia
Office after relocation

Amb. Gamal M. Hassan Signs an EU Phase 2 ILED
Program  with the European Union

Amb. Gamal M. Hassan with Federal Member State
Ministers of Planning

Amb. Gamal M. Hassan presents IPA Draft Law to
Parliament

Amb. Gamal M. Hassan signing development projects
for Jubbaland State of Somalia 

Asad Yusuf, Director General, Chairing an inter-
institutional meeting at MOPIED

Amb. Gamal M. Hassan signs Regional Corridors
Infrastructure financing agreement.

SOME KEY EVENTS IN MOTION



Past Biyoole Project Event 

Amb. Gamal M. Hassan attends past delegation
funciton

Meeting with Amina J. Mohammed , the Deputy
Secretary General of the UN today in Mogadishu.

Min Gamal speaking at the launching ceremony of
IGAD’s Centre of Excellence for Climate Change

Adaptation and Environmental Protection.

Amb. Gamal M. Hassan presents SNBS Draft Law at
the Senate

Delivered a key note speech at Canada's Foreign
Affairs Committee.

Meeting with acting TIKA President Mr. Serkan
Kayalar. At the Bureau of Forensics  in Puntland.

Amb. Gamal M. Hassan meets the Investment Office
of the Presidency of the Republic of Türkiye

leadership

National development council event.

Amb Gamal Co-signed UN Development Cooperation
agreement (2021-2025).

Meeting with USAID Administrator.

Signed the second Somalia-Turkey Joint Economic
Commission (JEC).

Amb. Gamal M. Hassan co-launches Climate Action in
Mogadishu

Signed EU Development Cooperation Agreement



Email: info@mop.gov.so
Website: https://www.mop.gov.so/
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                 KM5 - Mogadishu, Somalia
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